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I'raBa 1. O0mue moJioKeHus

1. Hacrosiuuii KOJ€KC KOPHOPATUBHOTO YIIPABIICHUS aKI[MOHEPHOTO OOIIEeCTBa
«®onx HamuoHaabHOro OnarococtosiHus «Campyk-KasbiHay (nagee — Koaekc)
pa3paboTaH B COOTBETCTBMM C 3akoHojaarenbcTBOM PecnyOmuku Kazaxcraw,
BHYTPEHHUMHU JIOKyMEHTaMH aKIMOHEpHOTO obmectBa «®DOHI HAIMOHATHLHOTO
omarococtosinus «Campyk-Kazbina» (nanee — (poHa), ¢ yuyeToM pa3BUBAIOIICHCS B
Kazaxctane u wMupe TMpakTUKH KOPMOPATUBHOTO ympasieHus. [lomoxeHus
HACTOSAIIETO KOJEKCa NMPUMEHSIOTCA C y4eTOM OCOOEHHOCTEH, MPeayCMOTPEHHBIX
3akoHoAaTenbcTBOM PecryOnuku Kazaxcran.

2. llensmMu  HACTOSIIIETO  KOJIEKCAa  SIBJISIIOTCS ~ COBEPIICHCTBOBAHHE
KOPIOPATUBHOTO YIIPaBJICHUS B (DOHC M OPTaHU3AIUAX, 00OECIICUCHHE MPO3PAYHOCTU
YIPABJICHHS, TTOATBEPKIACHUE MPUBEPKECHHOCTU (POHIA M OpraHU3AIMK CJIEeI0BaTh
CTaHJapTaM HaJJIeKaIlero KOPIOPaTUBHOTO YIIPABICHHUS.

3. B Hacrosmem KogeKce UCIONIb3YIOTCS CIeAYIOIME OCHOBHBIE MTOHSATHS:

1) akunuoHep (YYACTHHK) — JIUIIO, SIBJISIOIIEECS COOCTBEHHUKOM aKI[UH;
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2) obmee coOpaHHe AaKINWOHEPOB (YYACTHMKOB) — BBICIHIMKA Opras
OpraHu3alluu;
3) KOMNAHWM — HAINWOHAJIbHBIC WHCTUTYTHl Pa3BUTHS, HAIlMOHAIbHBIC

KOMITaHUHU U JIPyTHE IOPUANYECKHUE TN, 00JIee MATUIECATH MPOLEHTOB rOJIOCYIOITNX
aKuui (oyiel ydacTusi) KOTOpBIX IpUHaaiexaT GoHay Ha IpaBe COOCTBEHHOCTU UITU
JIOBEPUTEILHOTO YIIPABIICHUS;

4) KopmopaTHMBHBIi KOH(PIMKT — pa3HOIJIACHUS WJIA CIOP MEXIy:
aKIMOHEpaMu W opraHamMu (OHIAa WIM OpraHM3alyy; opraHamMu (OoHAA WIH
opranuzanuy; wieHamMu CoBeTa JUPEKTOPOB U HCHOJHUTEIBHOTO OpraHa,
pykoBoauteneM CayObl BHYTPEHHETO ayauTa, KOPIOPATHBHBIM CEKpPETapeM,
PYKOBOJIUTEIEM KOMITJIACHC-CITYKOBbI, OMOYICMEHOM;

5) xopnopaTuBHBbIE COOBITHSI — COOBITHS, OKa3bIBAIOIIME CYIICCTBECHHOE
BIIUSIHUE Ha JEATEIBHOCTh IMUTEHTA, 3aTPAaruBalOIe HHTEPECHI JepKaTeseil IEHHbIX
OyMar ¥ MHBECTOPOB SMUTEHTa, ompenencHHble ctaThedt 102 3akona PecnyOnuku
Kazaxcran «O pbiHke eHHbIX Oymary (nanee — 3akon o PLIB);

6) ¢ona — HAIMOHAILHBINA YIIPABIISIONINI XOJIIUHT;

7) KiIo4YeBble MOKA3aTeJIH (MHIMKATOPBI) AesaTeabHocTH (mamee — KIII) —
XapaKTepU3yoIre ypoBeHb 3P(HEKTUBHOCTH IEATETbHOCTH (POH/IA WU OpraHU3alluu
MOKa3aTely, MO3BOJISIONINE OLEHUTHh 3(PPEKTUBHOCTh UX JIESITEIHHOCTH B LIEJIOM, a
TaK)KE€ PYKOBOIAIMX paboTHUKOB (onHna wunm opranuzauuu (KIIZA wumeror
KOJIMYECTBEHHOE 3HAYCHUE, YTBEPKIAEMOE B COCTABE IJIaHa MEPONPUATUI PoHA UITH
OpraHu3alliy U COOTBETCTBYIOIIEE Pe3ysibTaTaM UX JEATEIbHOCTHU 3a TUIaHUPYEMbIC U
OTUETHBIC MTEPUOJIBI);

8) momkHOcTHOE JuI0 (hoHAa, opranuzamuu — wicH CoBeTa JUPEKTOPOB,
WCIIOJHUTEIBLHOIO OpraHa WIM JIMIO, €AWHOJMYHO OCYIIECTBIISIONICe (PYHKIUU
WCIIOJTHUTEIIHOTO OpraHa;

9) 3aMmHTepecOBaHHbIE CTOPOHBI — (HU3NYECKHUE JIMIA, FOPUIUYCCKUC JIUIIA,
rpynnbsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BIIUSHUE WA
UCIIBITHIBAIOT BIUSHUE JEATEILHOCTH (POHIa U/WIIM OPTaHU3aIuHU, UX TPOIYKTOB WIH
YCIYT U CBSI3aHHBIX C 3TUM JICHCTBUI B CUITy HOPM 3aKOHOJIaTENIbCTBA, 3aKIFHOUYEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OIMOCPEIOBAHHO); 3TO OMNpENEICHUE HE
pacrpocTpaHsieTcs Ha BCEX TEX, KTO 3HAKOM ¢ ()OHJIOM U OpraHu3allueld WK BhIpakaeT
MHEHHE O HUX; OCHOBHBIMHU MPEACTABUTEISIMHU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS
aKIIMOHEPhl, PAOOTHUKH, KIHUEHTHI, TIMOCTABIIMKHA, TOCYAapPCTBEHHbIC OpraHbI,
JIOYEpHUE OpraHu3aluu, JepXareld oOJuranuid, KpeauTOphbl, HHBECTOPHI,
OOIlIECTBEHHbIE OpPTraHU3allMM, HACEJIICHUE PETHMOHOB, B KOTOPBIX OCYIIECTBISETCS
JeATeNIbHOCTh (hOHIa UJIM OpraHu3aIui;

10) omGyncmen — im0, HazHadaemMoe COBETOM JHPEKTOPOB (OHIA, POJIb
KOTOPOTO 3aKJF0YaeTCs B KOHCYJIBTHPOBAHMM OOPATHBIIUXCS K HEMY paOOTHUKOB
dboHIa U OpraHu3aIii, OKa3aHWU COJCUCTBHS B Pa3PEIICHUU TPYIOBBIX CIIOPOB,
KOH()JIMKTOB, MPOOJIEMHBIX BOMPOCOB COIMAIBLHO-TPYAOBOTO XapaKTepa, a TaKkxKe
COOJTIO/ICHUHY TIPUHITUIIOB JIETIOBOM 3TUKH pabOTHUKAaMU (DOHIA ¥ OpTaHU3AIUH;

11) ycToiiunBoe pa3BUTHE — 3TO Pa3BUTHE, IIPU KOTOPOM (OH]I U OpraHU3aIluH
YOPaBISIOT BIUSIHUEM CBOEH NIESITENBHOCTH HAa OKPYKAIOUIYIO Cpely, SKOHOMHKY,
OoOIlIECTRO W NPUHUMAIOT PEIICHUs] C Yy4eTOM COOJIIOJICHUS] HUHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;
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12) ne3aBuCcHMBIii AupeKTOp — WwieH CoBeTa AMPEKTOPOB, KOTOPBIN HE SIBJIICTCSI
abGuIMpoBaHHBIM JIMIIOM JAHHOTO AKIIMOHEPHOrO OOIEeCTBa M HE SIBJSUICS UM B
TEYEHUE TpeX JET, MPEeAlIecCTBOBaBIIMX ero u3dpanuio B CoBeT TUPEKTOpOB (3a
UCKIIIOUEHHEM CJy4asi €ro npeObIBaHHs Ha JIOKHOCTHM HE3aBHCHUMOTO JTUPEKTOpa
JTAHHOTO aKIIMOHEPHOTO 00I11ecTBa), He sBiseTcs aQPUIMPOBAHHBIM JHUIIOM TIO
OTHOIICHUI0 K apUIMpPOBaHHBIM JIMI[AM JAaHHOTO AaKIMOHEPHOro oOOIIeCTBa; HE
CBSI3aH TMOJYMHEHHOCTHIO C JODKHOCTHBIMU JIUIIAMH JAHHOTO aKIIMOHEPHOTO
oOmiecTBa Wi oprau3anuii — ahOUINPOBAaHHBIX JUI[ TAHHOTO AaKIMOHEPHOTO
oO11ecTBa ¥ He ObLI CBSA3aH MO JYMHEHHOCTbIO C JAHHBIMU JTIUIIAMH B TEUCHHUE TPEX JIET,
OpeaIIecTBOBABIIMX ero u30panuto B CoBeT JUPEKTOPOB; HE  SBIAETCA
TOCY/IapCTBEHHBIM ~ CIIY)KAlllMM; HE SBJSIETCS MpeACTaBUTENEM akKlMOHepa Ha
3aceJaHusIX OPraHOB JIAaHHOTO aKIIMOHEPHOTO OOIIECTBA U HE SBJSUICA UM B TEUCHUE
TpeX JIET, MPEAIIeCTBOBABIINX ero n30panuto B COBET IUPEKTOPOB; HE YUACTBYET B
ayJUTe JAHHOTO aKIMOHEPHOIo OOIIEecTBa B KaueCTBE ayAMTOpPa, pabOTAIOUIEr0 B
COCTaBE€ ayJUTOPCKOM OpraHU3aIiK, U HE Y4aCTBOBAJ B TAKOM ayJAUTE B TEUCHHUE TPEX
JIeT, MPEIIeCTBOBABLINX €0 n30panuio B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIICHHBIM 3aKoHamMu Pecriyonuku Kazaxcran;

13) opranm3anuu — OPUIMYECKUE IIUIA, OoJiee MATUACCATH MPOICHTOB
TOJIOCYIONINX aKIUK (I0JIel yJacTHusl) KOTOPBIX MPSIMO MM KOCBEHHO MPUHAIEKAT
dboHay Ha IpaBe COOCTBEHHOCTHU WJIU IOBEPUTEIBHOTO YIIPABJICHUS;

14) XoaAMHrOBasi KOMIAHUS — KOMIIAHHS, KOTOPOH MpPSIMO WM KOCBCHHO
OpUHAICKAT AaKIUM (IO  y4dacTWs) B JAPYTUX OpraHu3alusax, HMEoIas
BO3MOXKHOCTH BJIMATH HA IPUHUMAEMbIC TAaHHBIMU OPTaHU3AIMSIME PEIICHNUS;

15) niian MeponpusiTHii — JOKYMEHT, OTPEACISIONINNA OCHOBHBIC HAITPABIICHHUSI
JIESITEIbHOCTH W KJTFOUEBBIE MTOKA3aTeNH JEATEIbHOCTH (DOHNAa WM OpPTaHM3alMK Ha
MATWIETHUIN NEepHoI, yTBepkaaecMbiii COBETOM TUPEKTOPOB.

4. Cdepa neicTBUS HACTOSIIETO KOJIEKCa paclpocTpaHsercs Ha (oHI H
OpraHu3aluy, Bxojsuiue B rpynmy ¢onzaa. g opraHuzanuii, B KOTOPbIX UMEIOTCS
JpyTrue akuoHepsl (YYaCTHUKH), KOJEKC PEKOMEHIYEeTCs K YTBEPKACHUIO Ha 0011IeM
COOpaHMU AaKIMOHEPOB (Y4aCTHUKOB). XOJJAMHIOBBIE KOMIIAHUU OOECTIEYMBAIOT
BHEJ[PEHUE HACTOALIETO KOJIeKca B CBOEH rpyIie.

5. Opranmzanuu CcJieAylOT MOJOXKEHUSIM HACTOAIIETO KOJEKCca B YacTH, HE
npotuBopeyvamied 3akoHaMm PecnyOnmku  Kazaxctan «O  ToBapuiecTBax ¢
OTPaHUYEHHOW M JIONOJIHUTEIBHOM OTBETCTBEHHOCTHIO» (Hasee — 3aKOH o
ToBapuiecTBax), «0O0 akKIMOHEPHBIX oOOmEecTBax» (magee — 3akoH 00
aKIUOHEPHBIX 001ecTBaxX), «O DoH/Ee HAIMOHATIBLHOTO OJIArOCOCTOSTHUSY (J1aiee —
3axoH o ¢oHnae) u uHbIM 3akoHaMm PecriyOonuku Kazaxcran.

6. ®oHn W opraHuzauuMud COOJIONAIOT MOJIOKEHUS HACTOSILIEro KoJieKca, B
cllyuae HECOOTBETCTBHUS yKa3aTh B TOJOBOM OTYETE€ IOSCHEHHS O MNPUYMHAX
HECOOTIOICHNS KaX/10T0 U3 MOJI0KeHUH. Eciii HecoOTBETCTBHE MOJIOKEHUSM KOJIeKca
UMEET MPOJOJKUTEILHOCTD O0JIee IIECTU MECSIIEB, OpraHU3alus YBEIOMIIIET (POHT U
OPUBOJUT COOTBETCTBYIOIIEEe OOBsICHEHHE NpuYuH. KOHTpoIb 3a HCIOTHEHHEM
(GOHIOM U OpraHu3alUsIMU HACTOAIIETO KOJIEKCa BO3JIaraeTcs Ha COBETHI JUPEKTOPOB
doHma u opraHuzanuii CcoOOTBETCTBEHHO. KopmopaTtuBHble ceKpeTapu BeAyT
MOHHUTOPHHT U KOHCYJIbTUPYIOT COBETHI IMPEKTOPOB U UCTIOTHUTEIBHBIN OpraH (oHaa
Y OpraHu3alfii Mo BOMpPOCaM HAJJIEKAIEro COOIIOJEHUSI HACTOSUIEro KoJeKca, a
TAaK)K€ Ha €XKEroJHOW OCHOBE TOTOBAT OTYET O COONIOACHUH/HECOOIIOJICHUN €ro
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OPUHLMAIIOB W TOJOXKEeHuil. B mocnenyroniemM [AaHHBIM OTYET BBIHOCUTCA Ha
pPaccMOTpPEHHE COOTBETCTBYIOIIMX KOMHUTETOB (CoBeTa NHUPEKTOPOB, YTBEPKIACTCS
CoBeTOM JUPEKTOPOB M BKIIOYAETCS B COCTaB TOJOBOTO oOT4yeTa (OHIA WIN
OpraHU3alHH.

7. JlokymeHTsl M 1mpouecchl (oHAa W OpraHu3alMii  JODKHBI  OBITh
aKTyaJIM3UPOBaHbI B COOTBETCTBUU C MOJIOKEHUSIMU HACTOSIILIETO KOJIEKCA.

8. Ciyuam HecoOJIOAEHUS TOJ0KEHUH HACTOSIIEro KojeKca TIIATEIbHO
paccMaTpHUBAIOTCS HA 3aCelIaHHUsIX COOTBETCTBYIOIIMX KOMHUTETOB M COBETOB
TUPEKTOPOB € NPHHITHEM COOTBETCTBYIOIMX PpELICHUM, HANpaBICHHBIX Ha
JanbHEMIIee COBEPIICHCTBOBAHUE KOPIOPATUBHOIO YIpaBieHUs B (QOHIE H
OpraHu3aLHsIX.

9. HopwMmsbl HacTosIIEr0 KOJEKca MOJIekaT MEPECMOTPY C YUETOM H3MEHEHHUs
3akoHoAarenbcTBa PecnyOnmuku KaszaxcraH, Ka3axCTaHCKOW M MEKIYHapOJHOU
IIPaKTUKH, CTAaHJAPTOB KOPIIOPATUBHOTO YIIPABJICHUS.

I'maBa 2. IlpaBUTEJBbCTBO KaK aKIMOHEP (oHIA

10. IIpaBurensctBo PecnyOnuku Ka3axcran — eIMHCTBEHHBIN akiMoHep (HoHaa
(nanee — IlpaBUTENBCTBO) PAa3rpaHUYMBAECT CBOM MOJHOMOYHS KaK €IMHCTBEHHOIO
aKuroHepa (oH/1a ¥ TOJIHOMOYHSI, CBSI3aHHBIE C TOCYIapPCTBEHHBIM PETYJIUPOBAHUEM.

[IpaBUTENBCTBO y4aCTBYET B YIpaBiI€HUU (OHIOM U OpraHU3aLUAMU
UCKIIFOUUTEIBHO MOCPEICTBOM PEAU3AMH OJHOMOYHA €AMHCTBEHHOTO aKIIMOHEPa
dboHma, mnOpeaycMOTpeHHbIX 3akoHOM o (¢doHae U  YcraBoM (doHaa, U
npeacraBuTenbeTBa B CoBetre nUpeKTOpoB (hoHaa. OCHOBHBIE MPUHLIUIBI U BOIPOCHI
B3aumozeiicteus [lpaBurenscTBa U (QoHma pernameHTHpoBaHbl B CorjameHuu o
B3aumozAecucTBuu. B orTHowmenun IlpaBuTenbcTBa Kak akUMOHEpA NPUMEHSIOTCS
npuHUUIBI r1aBbl 3. «IIpaBa akiMOHEPOB (YYaCTHUKOB) U CIPABEIJIMBOE OTHOILICHHUE
K aklMOHepaM (Y4acTHHUKaM)» HACTOSIIEr0 KOAEKca B 4YacTH, HE MPOTHBOpEYaIlen
3akoHy o ¢oHje.

11. BsaumooTHOmIEHUs (B3aumoeicTue) mexy [IpaBurenbcTBoM U POHIIOM,
OpraHU3alMsIMH OCYIIECTBIISIIOTCS uepe3 CoBeT TUPEeKTOPOB POHA B COOTBETCTBUHU C
NPUHIMIAMHU HAJIEKAIEr0 KOPIIOPATUBHOIO YIPABIICHHUS.

12. TlpaBnenue doHa, MpeAcenaTeNb MpaBieHnus (GOHIa, OpPraHbl OPraHU3aNuN
MOJIHOCTBIO  CaMOCTOSITENIbHBl W HE3aBUCHMbI TPU TMPUHATAM PEIICHUA U
OCYUIECTBJICHUH JIFOOBIX IEUCTBUI B Mpeenax CBOe KOMIIETEHIUH.

B cnydae BMmemarenbcTBa CO  CTOPOHBI T'OCYJIapCTBEHHBIX OPraHoB B
OMEpPaTUBHYIO (TEKYIIYl0) MAESATENbHOCTh OpraHU3alMil, HE MNPEeITyCMOTPEHHYIO
3akoHamu PecnyOnuku Kazaxcrtan, opraHuzanuu He3aMeIUTEeNIbHO MHGOPMHUPYIOT
(GhOHI 0 TAKOM 00CTOSTEIIBCTBE.

®oHa nepuoAMYECKHd JOBOJIUT Takylo HH@opmamnuio 10 cBeaeHus CoBeta
JTUPEKTOPOB, KOTOPBIM B Cilydae HEOOXOAMMOCTH, BBIHOCHUT Ha pacCMOTPEHHE
[IpaBuTENBCTBA KaK €IMHCTBEHHOI'O AKLIMOHEPA MPEUIOKEHUS IO HENOIMYLIEHUIO
TaKUX CIy4aes.

13. B ciydae ycTaHOBIEHHS B MPOEKTaX TOCYIApPCTBEHHBIX MPOrPaMMHBIX
JOKYMEHTOB, IUJIAHOB MEPONPHUATHUIA U HOPMATHBHBIX MPABOBBIX AKTOB LIEJEBBIX
noKasareyied, MEpPONpPUSITHI W/WIUM HWHBIX TIOJIO)KEHHM, KOTOpbIE 3aTparuBaroT
NeATeIbHOCTh (DOHAA W/WIM OpraHu3aldid, TO TaKUe IMPOEKThl HAMpPaBISIOTCA
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rOCyAapCTBEHHbIM  OPraHOM-pa3pabdOTYMKOM  JUIsl  TIOJy4eHHs] B CPOKH,
npeanycMoTpennble  Pernmamentom  IlpaButensctBa  PecnyOmuku — Kaszaxcran,
MUCbMEHHON TO3UIMU (OHJA, KOTOpas MpHIJIaraeTcsi K MPOEKTYy MpU BHECEHUH B
IIpaBuUTENBCTBO.

14. Tlpu  cozmanmu  IlpaButenbctBom  (IIpembep-Munuctpom)  uiu
rOCYJapCTBEHHbIMH OpraHaMy KOHCYJIbTaTHUBHO-COBEIIATENbHBIX OPraHOB WM
pabounx Tpymnm Mo PacCMOTPEHHIO BOIPOCOB, KACAIOIIMXCS NEATEIBHOCTH (PoHIa
W/WIW OpTaHM3aIlui, MpeACTaBUTETN (POHIA W/WIM OpraHu3aIuil BKIIOYAIOTCS B
COCTaB paboUeii TPYIIIIHI IO COTIACOBAHUIO C (DOHIOM.

15. ®oun packpsiBaeT [IpaBuTenscTBY Kak akiuoHepy u CoBeTy AUPEKTOPOB
doHma BCIO HEOOXOAUMYIO HH(POPMAIMIO O JEATEIbHOCTH (OHAA COTIIACHO
3aKoHO/AaTeNbHBIM akTaM PecmyOnuku Kaszaxcran, YcraBy ¢onna, CoriameHuio o
B3aMMOJICUCTBUM U  OOECIEYUBAET TNPO3PAYHOCTh JesATeabHOCTH (oHIAA U
OpTraHU3AIUN.

B 3aBucumoctn oT Bompoca IIpaBUTENbCTBO 3aciylIMBAE€T OpPraHU3alMUA II0
BOIIPOCAM WX  JACATEIbHOCTA  HCKJIIOYUTEIBHO IIyTEM  IMPUIVIAIICHUS  UX
npencraButeneil Ha CoBeT TUPEKTOPOB (poHAa.

[IpaBnenue QoHma HE peke OJHOTO pa3a B KBapTaJl OTUUTHIBACTCA MyTEM
BbIHECEHUS Ha paccMoTpeHre CoBeTa TUPEKTOPOB KOHCOJIUANPOBAHHBIX PE3YIIBTATOBR
NesATEIbHOCTH (POHJIa C OpraHU3alUsIMu, 00JIee MATUIECATH MPOLIEHTOB IOJIOCYIOIIUX
aKIui (Jonel y4acTusi) KOTOPBIX MPUHAAJIEkKAT POHTY HaA MpaBe COOCTBEHHOCTH WIIH
JOBEpUTENIbHOTO yrpasiieHud. llepedenp uHpopmanuu, npeacrtaiasiemMoil CoBeTy
TUPEKTOpoB  (QoHnma, periaMmeHTtupyercss CorjameHueM O B3aUMOJICHWCTBHH,
[Tonoxenuem o CoBeTe AUPEKTOPOB (POHIA, BHYTPEHHUMHU JOKyMEHTaMu (oHIa, a
Takke pemeHusiMu CoBeta TupekTopoB (HoHa.

@oHJ NPENOCTABISAECT OTYETHOCTh FOCYAApPCTBEHHBIM OpraHaM B Cllydae, €cliv
ATO MPSIMO MPEAyCMOTpeHo 3akoHaMu PecryOnmku Kaszaxcran, akramu Ilpesunenta
Pecny6nuku Kazaxcran, [IpaButenscTBa u/unu [IpaBunaMu pa3menieHust OTYETHOCTH,
HEO0OXOMMON TOCY/IapCTBEHHBIM OpraHaMm, Ha WHTEpHET-pecypce GoHAa, a TaKxkKe
nepedynem, (hopmMamMu U MePpUOMYHOCTHIO Pa3MEIEHUs OTYETHOCTH, YTBEPKIaeMbIMU
LHEHTPaJIbHBIM YIOJIHOMOYEHHBIM OPTaHOM MO FOCYIapCTBEHHOMY TUIAHUPOBAHUIO.

16. MHBecTUIIMOHHAS AEATEIBHOCTH (DOHA WIIM OPTaHU3AIUN OCYIIICCTBIISCTCS
Ha PBIHOYHBIX MPHUHIMIAX B COOTBETCTBUM C TIUIAHOM pa3BuUTUA (OHIA WIH
OpraHu3allid W HampaBjieHa Ha MPUPOCT CTOMMOCTH U ONTHUMAIbHYIO CTPYKTYpPY
aKTHBOB.

17. Pacnpenenenue yucTtoro noxoga B mnonb3dy [lpaBurenbcTBa  Kak
€IMHCTBEHHOTO aKIHMOHEpa OCYIECTBIseTcsl B (OpMe TUBHUIICHIOB Ha OCHOBE
dhopmaTn30BaHHOMN M MPO3PAYHON TUBUACHIHON MOJUTUKHU.

18. Cnywan peanuzaruu (HOHIAOM WU OpraHU3ANNEH HU3KOPEHTAOCIBbHBIX U
COIMAJILHO 3HAYUMBIX TTPOEKTOB JIOJHKHBI PACKPHIBATHCS B TOJIOBOM OTYeTe (hOH/IA MU
OpraHu3alliy C YKa3aHNUEM UCTOYHUKOB (PMHAHCHUPOBAHUS TAKUX MPOCKTOB.

19. Tlo pemieHnto €IMHCTBEHHOTO aKLMOHEpPA M B OIMpPENEIIEeMOM UM HOPSIKE
(GOHII eXEeroHO BbIIEISIET HEKOMMEPUECKON OpraHU3alluy B JIHIE OOLIECTBEHHOTO
donma «KazakcTaH XanmkplHa» CpEIICTBA B pa3Mepe HE MEHEE CeMH IMPOIIEHTOB OT
YUCTOTO J0X0ja (HOoHA.
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I'naBa 3. BzaumopeiictBue ¢gonaa u opranusanuid. Poab ponga kak
HAIMOHAJIBHOI'0 YIIPABJAIONIIET0 XOJAUHI A

20. ®oHj Kak HAMOHAIBHBIA YIPABISIOUIMNA XOJJIUHT BBIMOJTHSET B
OTHOIIEHUM CBOUX KOMIIAHUH pOJIb CTpPATErMueckoro XojauHra. B ocHOBy
KOPIIOPAaTUBHOTO  yNpaBICHUS  BXOAAT OS()PEKTUBHOCTH, OMEPATUBHOCTb U
IPO3PAYHOCTb.

21. B ¢donzae n koMnaHusX JOKHA OBITH BRICTPOEHA ONTUMAbHASI CTPYKTYpa
akTUBOB. DOH/I M KOMIIAHUHU JTOJDKHBI CTPEMHUTHCS K MAKCHMAJIbHOMY YIIPOIIEHHUIO
CTPYKTYPBI CBOMX aKTHBOB U UX OPTraHU3aI[MOHHO-TIPABOBBIX (DOPM.

Opranu3zaiuu OCYyIIECTBIISIOT CBOIO JIEATEIBHOCTh B paMKax CBOEU OCHOBHOM
(mpoduiibHO#) nmesTenbHOCTH. OCYIIECTBIEHHE HOBBIX BHOB JIESITEIBHOCTU
JOMYCKaeTCsl MPU YCJIOBUU, YTO HA JIAHHOM PBIHKE OTCYTCTBYET KOHKYPEHILHUS WU
ydactue oHJa 1 opraHu3anuil OyeT cnocoOCTBOBATh PA3BUTHIO MAJIOTO U CPEHETO
ousHeca.

22. CucremMa KOpHOpaTMBHOIO yIOpaBieHUs (oHAa U OpraHu3aluii
npejcTaBiIsieT co00il COBOKYNMHOCTh MPOIIECCOB, OOECHEUMBAIOLIUX YIPABICHUE U
KOHTPOJIb 32 JESATENIbHOCThIO (OHAa M OpraHM3aluii, a TakkKe CHCTEMY
B3aMMOOTHOIIICHUI MEXAY HWCHOJHUTEIbHBIM oOpranoM, COBETOM JTUPEKTOPOB,
aKIMOHEpaMU U 3aWHTEPECOBAHHBIMH CTOPOHAMH U HampaBlieHa Ha POCT
JONTOCPOYHOM  CTOMMOCTH U ycToWumBoe pa3Butue. CoBeT TUPEKTOPOB
NEPUOANYECKA PACCMATPUBAET BOIPOCHI MOBBIICHUS >(PGEKTUBHOCTH YKa3aHHOU
CHCTEMBI B3aMMOOTHOIICHUN. KoMIeTeHIMsI OpraHoOB U MOPSAAOK MPUHSATHUS PEIICHUIH
YETKO OMPE/IEICHBI U 3aKPETIJICHBI B yCTaBE.

Cucrema KOpPHOPATUBHOTO YIPABICHUS MPETyCMAaTPUBACT B3aMMOOTHOIICHHUS
MEXY:

1)  akuumoHepamu (Y4aCTHUKAMH);

2)  CoBeToM IUPEKTOPOB (HAOIIOAATEIIBHBIM COBETOM);

3)  UCHOJHUTEIbHBIM OPTaHOM;

4)  3aWHTEpPECOBAHHBIMU CTOPOHAMH;

5)  UHBIMH OpraHaMH, OIPEICIIEMbIMU B COOTBETCTBHHU C Y CTABOM.

Cucrema KOpIIOPaTUBHOTO YIIPABIICHUS JODKHA 00€CIIeYBaTh, B TOM UHCIIE:

1)  coOnromeHue uepapxXuu MOPsAKA PACCMOTPEHUS BOIMPOCOB M TPUHSATHS
pEeLIeHN;

2)  YETKOE pasrpaHUYCHUE TIOJHOMOYMA ¥ OTBETCTBEHHOCTH MEXIY
OpraHaMu, JOJDKHOCTHBIMH JIMIIAMHU ¥ paOOTHUKAMU;

3)  CBOEBpPEMEHHOE M KaYeCTBCHHOE MPUHSATHE PEIICHHI opraHaMu (oHIa U
OpraHu3aIuu;

4)  3bdeKTHBHOCTD IPOIECCOB B ACATEILHOCTH (DOHIA M OpraHU3aIlHii;

5)  COOTBETCTBHE 3aKOHOJATEIILCTBY, HACTOSIIEMY KOJCKCY M BHYTPCHHUM
JOKyMeHTaM (oHJ1a M OpraHu3alui.

23. B ¢donne u opraHuzanusx YTBEPXKIEHBI TMOJOXEHUS OO0 opraHax u
CTPYKTYPHBIX MOJAPA3JENICHUsAX, a TakXke JOJDKHOCTHbIE MHCTPYKUMH ISt
COOTBETCTBYIOIMX To3uIMi. CoONIofeHHe TMOJOKEHUM JaHHBIX JOKYMEHTOB
o0ecreunBaeT CUCTEMHOCTh U TIOCJIEIOBATEIBHOCTh MPOIECCOB KOPIIOPATUBHOTO
yIpaBIeHUS.



-

24. ®oHj ydacTBYeT B YIpPaBJICHUH KOMIIAHUSIMH MOCPEJICTBOM peaanu3aluu
byHKUMA akuuoHepa (y4yacTHUKA), a Takxke dyepe3 COBET AUPEKTOPOB B MOPSIKE,
ONPENICICHHOM YCTaBaMU KOMIIAHU U HACTOSAIIUM KOJEKCOM.

CoBeTbl JUPEKTOPOB KOMIAHUN O0O0Jaar0T TOJIHOM CaMOCTOSATEIbHOCTHIO B
MPUHATHN PEIICHUHA B paMKaX CBOEH KOMIIETCHIIMM, YCTaHOBJIEHHON YCTaBOM
KOMITaHHM.

[To3urus GoHga MO OTACIBHBIM BOMPOCAM JOBOIUTCS 4Yepe3 MpeACTaBUTEICH
¢donna B CoBeTe TUPEKTOPOB KOMITAHUU.

25. @oHJ B COOTBETCTBHH C 3aKOHOM O (hoHE HOPMUPYET EAUHYIO TTOTUTHKY
B OTHOUICHWM KOMIIAHWW, YTBEPKIAAET METOAUYECKHE PEKOMEHIALUA U
KOPIIOPaTUBHBIC CTAaHAAPTHI JUIA OpraHu3anui. Takue HampaBiICHUS BKIIOYAIOT
BONPOCHl  YMpaBIEHUS  YEIOBEUECKMMH  pecypcamu,  HH()OpPMALMOHHBIMU
TEXHOJIOTUSAMH, WHBECTUIUSIMH, WHHOBAUUAMH, PHUCKAMH, KOPIIOPATUBHOIO
yIOpaBJICHUS, TUIAHUPOBAHUS, DKOHOMUKA U (PUHAHCOB UM HHBIC. XOJJIUHTOBBIC
KOMIIaHUY MOTYT YTBEPJAUTD €AMHYIO MOJUTUKY JJIsI CBOEU TPYIIIIBI 10 HAITPABJICHUSM,
HE MTOKPBITHIM KOpIIOPaTUBHBIMH CTaHJapTaMu donna, 160
JOTIOJIHSIOIINE/ NETAIN3UPYIOIINE MTOJIMTUKUA U KOPIIOPATUBHBIE CTaHAAPThI (POHIA.

Pemenue o npuMeHeHUH yTBEP>KICHHBIX (DOHIOM KOPIIOPATUBHBIX CTAaHIAPTOB B
00JJaCTH BHYTPEHHETO ayJHTa MU CUCTEMbl BHYTPEHHETO KOHTPOJS B OpraHU3aluu
npuHumaercss CoBETOM JHPEKTOPOB OpraHHM3alMd C Y4YETOM OOecrneueHus
COOTBETCTBHS YKa3aHHbBIX CTAHJIAPTOB CHELU(PUKE EATEITbHOCTH OPraHU3alllu.

26. HcnomuutenbHble opraHbl GOHIA U KOMIAHUIN B3aUMOJICHCTBYIOT B AyXe
COTPpYJHUYECTBA, 4YTOOBI  00ECHEYUTh  JOCTATOYHYH)  aMOWIIMO3HOCTH U
PEaTMCTUYHOCTh IUIAHOB Pa3BUTHs KOMIIAHWMW, HANPAaBISAEMBIX IS YTBEPKICHHS
COBETaM JUPEKTOPOB KOMIIAHUH, & TAKKE UX COOTBETCTBHE IUJIaHY Pa3BUTHUS U IUJIAHY
MepornpuaTuii poHma.

WcnonnutenbHpiii  opran  ¢GoHAA TOIAEPKUBACT TOCTOSIHHBIA JHUANOT  C
VCIIOJIHUTEJIbHBIM OpraHOM KOMIIAHMM IO BONPOCaM CTPATerMd W YCTOMYMBOIO
pa3Butus. [Ipu 3ToM poH He HomycKaeT BMENIaTeIbCTBA B ONIEPATUBHYIO (TEKYIIYIO)
NEATEIBHOCTh KOMIIAHMM, 3a KOTOPYK) OTBETCTBEHEH MWCIIOJHUTEIBHBI Opraf
KOMIIaHUH, 32 UCKIIIOYEHHEM CITy4aeB, KOI/Ia CyIIECTBYIOT 00CTOSITEIbCTBA, BIEKYIIIHE
HeucnonHenne KIIJI, ycTaHOBIIEHHBIX B IJIaHE PA3BUTHA.

27. Pexomenayercsi 00€CIEYUTh ONTUMAJIBHYIO CTPYKTYpPy AaKTHUBOB IS
opranuzanuii Gonma. B XONAUHTOBON KOMIIAHMM MATEPUHCKAsT KOMIAHUS MOXKET
co3zaBatbCsi B (GopMe akiuoHEepHOTro oOmiecTBa. OcTalibHbIE OpTraHU3ALNN
MPEANOYTUTENBHO PEKOMEHYETCsl co3[aBaTh B OPraHU3allMOHHO-TIPABOBOM (hopme
TOBapHIIECTBA C OIPAHUYEHHOW OTBETCTBEHHOCTHIO. B yke co3maHHBIX B (dopme
aKIIMOHEPHOTO 00ILIECTBA OPTraHU3ALMIX PEKOMEHAYETCS PACCMOTPETH BO3MOXKHOCTh
peopranuszanuu B (opMy TOBapuIecTBa C OTPAHUYEHHON OTBETCTBEHHOCTHIO C
Y4E€TOM IKOHOMUYECKHUX, NMPABOBBIX W HMHBIX ACIEKTOB M OOECHEUEHHS HHTEPECOB
rpynnsl GoHa.

Co3znaHuie HOBBIX OpraHu3aluii B popMe aKIIMOHEPHOTO OOIIECTBa AOMyCKaeTCsl
B UCKJIFOUUTEIBHBIX CIIy4asiX, TAKUX KaK IUIaHUpYyeMasi B JalbHENIIEeM TPOJ1aka aKIIHii
Opranu3aiuu Ha ()OHIOBOM PBIHKE.

[Ipn co3manuu opraHu3auMd B (QOpMe TOBApPUIIECTBA C OTPAHUUYEHHOU
OTBETCTBEHHOCTBIO  YYaCTHHUKM  CaMOCTOSITEIbHO INPUHUMAKOT  PEHIEHHE O
HEO0OXOMMOCTHU CO37aHus HabJI01aTeIbHBIX COBETOB U 1IE€JIE€CO00pa3HOCTH N30paHus
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B €r0 COCTaB HE3aBHCUMBIX WICHOB B 3aBUCHMOCTH OT MacHITa0OB M CHEHUPUKH
JIeSITEIbHOCTH CO3/1aBA€MOU OpraHU3aIUH.

VYnpasieHue noptdeneM aKTUBOB, BKIIOYAsS OMpPEACIICHUE JO0JIM Y4acThs MpH
MIPUOOPETEHUN HOBBIX aKTUBOB W/WJIW MPOJAAXKH aKIIUH OpraHu3aIui, OCyIIeCTBISCTCS
B COOTBETCTBUHU CO CTPATETHYECKMMHM 3a/1a4aMi, YCTAHOBJICHHBIMU B IJIaHE PAa3BUTHS
dboHIa ¥ UHBECTUIIMOHHOW MOJIUTHKE (oHMIA, YTBepKAeHHOW COBETOM THUPEKTOPOB
donma.

28. Pacnpenenenue 4MCTOW MPUOBLUIM W BBIILJIATA JUBUICHIAOB KOMIAHUSIMH,
OoJee MATUAECSITH MPOIICHTOB aKITUH (I0JIeH ydacThsl) KOTOPBIX MPUHAIEKAT HOHIY
Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEIBHOIO YIPABJICHUS, OCYIIECTBISIOTCS B
COOTBETCTBHH C IMBHJICHIHON MOIUTHUKON (OHAA.

C nenbro 3¢(HEKTUBHOTO pacipeaesieHns MOMyYeHHON MPUOBLIN B OPraHU3aIlun
ONpEAEeH SICHBIM M MPO3padyHblii MEXAHW3M OIPEICICHUSI pa3Mepa M BBIILJIATHI
JIMBUJICHIOB.

29. VYmpaBieHHe OpraHU3aIUsSIMH OCYIIECTBIIACTCS OpraHaMH OpraHu3aIui B
COOTBETCTBUM C KOMIIETCHIMAMHA H TOPSJAKOM, OIPEACICHHBIMUA YCTaBOM
opranu3anuy. JlaHHBIA TPUHLUMI PACHPOCTPAHSAECTCS M Ha OpraHu3aluu C
HECKOJIbKUMHM aKIIMOHEepaMH (YJaCTHUKAMHU).

30. VYmpaBnenue noprdeneM aKTHBOB W MAKETOM aKIWW (IOJeH ydacTws) B
opraHuzanusx (poHa onpeaenseTcs B paMKax IjiaHa pa3BuTus GoHaa.

Bompockl, cBsizaHHbIE € pa3paOOTKOW W peanu3alueil IlaHa pa3BUTHUS,
paccMaTpUBAIOTCA C MEPUOAUYHOCTHIO, onpeaensiemMoil CoBETOM ITUPEKTOPOB, HO HE
pEe)Ke OHOTO pas3a B roji, HCKIIFOUUTEIIBHO HA OYHBIX 3aceqaHusix CoBeTa TUPEKTOPOB.
CoBeT AUPEKTOPOB BHEIPSAET CHCTEMY PAHHETO BBISBICHUS W CBOECBPEMEHHOTO
pearupoBaHvs Ha W3MEHEHUS KOHBIOHKTYPbl BHYTPEHHETO W BHEIIHErO PBIHKA,
cuTyanuu popc-maxopa.

Opranbl, 10DKHOCTHBIC JIMIA U paOOTHUKH (DOHJA U OpraHU3auil JeHCTBYIOT U
MIPUHUMAIOT PEIICHUS B COOTBETCTBUU C IJIAHOM pa3BUTHS U ycTaBoM. [lnan pazButus
MPEACTaBIIICT COOOM TOJTOCPOUHBIN JOKYMEHT, ONPECSIISIONINN BUICHUE, MUCCHIO,
1I€JIM, 33J1a4M, CTPATETUUECKUE HAMPABJICHUS U KIIOUYEBbIC MOKA3ATENIN ACATEIHbHOCTH
Ha JECATUIICTHUN TIEPUO/I.

31. IlmaH pa3BUTHSA XOJIAMHTOBON KOMITAHWH JOJHKCH COAEPIKATH TSN, 33 a4H
Y HANpaBJICHUS PA3BUTHUSL OpPTaHU3allMi, BXOASIIMX B €€ rpymnmy. B opranuzammsax
XOJITUHTOBOM TPYIMIIBI, aKIUU KOTOPBIX YK€ KOTUPYIOTCA Ha (POHIOBBIX OMpKaxX, a
TaKK€ OPTraHU3alMsIX XOJIUHTOBOM TPYIIbI, CO3JaHHBIX B (OPME COBMECTHBIX
OpeANpUSTANA, MPUHUMAIOTCS HWHAWBUIyalbHBIC IUJIaHBI pa3BUTHSA. B yKa3zaHHBIX
OpraHu3alysIX MpU pa3padOTKe IUIaHa Pa3BUTHUSA CJIEAYeT PYKOBOJCTBOBATHCS
MOJIO)KEHUSIMA  YCTaBOB OpTraHU3alldii ¥ TMPOBOJAUTH KOHCYJBTAIMA C JPYTHUMHU
aKkIMoHepamu (Y4aCTHUKAMM).

B pamkax miana pa3Butus CoBETOM JTUPEKTOPOB ONMPEACISIOTCS JOJTOCPOUHBIE
I[eJM, KOTOPhIe JOJHKHBI OTBEYATh CICAYIOIIMM KPUTEPUSIM: OBITh KOHKPETHBIMH,
U3MEPUMBIMU, JTOCTHKUMBIMU, aKTyaJIbHBIMU, C 3aJIaHHBIMU CPOKAMU JTOCTHUKECHUSI.
OueHka JOCTHIXKEHMS  CTPATErMYECKUX IeJied  OompeaensieTcsl  MOCPECTBOM
nonrocpounbix KITJ[. Pekomenayercs, 4ToObl OT/AEIbHbBIE HATPaBICHUS eI TeIbHOCTH
(HampuMep, WHBECTUIIMOHHAS, WHHOBAIIMOHHAS, WH(GOPMAIMOHHBIE TEXHOJOTHH,
yIpaBJjeHUE YeIOBEUYECKUMHU pecypcamMu) ObLIM BKIIOUEHBI B IJIaH Pa3BUTHUS.
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32. B mnporecce pa3pabOTKM U MOHUTOPMHIA pealM3alMy IJIaHAa Pa3BUTHUSA
CoBeT AUPEKTOPOB U MCIOJHUTENBHBIN OpraH NPOBOJAT CTPATETMUYECKUE CECCUU, B
X0JIe KOTOpBIX OOCYXJAOTCS OCHOBHBIE HAIlpaBJICHUSI MACSITEIbHOCTH, 3aJayH,
pOOJIEMHBIE BOIIPOCHI, PUCKU, KOPPEKTUPYIOLIUE MEPHI.

[Ipu pa3paboTke maHa pa3BUTHUS MPOBOJSATCS KOHCYJIBTAMH C KIIFOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YaCTHOCTH, KPYIHBIMH AKIHOHEPAMU, OCHOBHBIMU
Ou3Hec-MmapTHEPAMU, 3aUHTEPECOBAHHBIMU TOCYJAPCTBEHHBIMU OpTraHAMH.

[Iman pa3BuTHSA MNOpeIycCMaTPUBAET LEIW, 3aJa4d M II0Ka3aTeld B 4YacTU
YCTOMYUBOIO Pa3BUTHSI.

33. ®onp, opraHU3aNKA U WX JOJDKHOCTHBIC JIUIIA HECYT OTBETCTBEHHOCTH 3a
POCT JOJTOCPOYHON CTOMMOCTHM M YCTOMYMBOE pa3BuTHE (DOHIIAa U OpraHu3aiui,
COOTBETCTBCHHO, M TMPUHUMAEMbIC PCIICHUS U NEeHUCTBHs/OC3eHCTBUE B TOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJaTeNbCcTBOM PecnyOnuku KazaxcTaH uW  BHYTpEHHUMH
JIOKYMEHTAMMU.

OCHOBHBIM DJIEMEHTOM OIIEHKH 3(PGEKTUBHOCTH JACSATENbHOCTH (OHIA U
OpraHu3alui, UCIIOJHUTENIBHOTO opraHa sBisierca cucteMa KIIJ[. @ona uepes cBoux
npeacraBurenei B CoBeTe NTUPEKTOPOB HANPABISET KOMIIAHUSAM CBOM OKHJIAHUS IO
KII. Ilepeuens u ueneBble 3HaueHus KIIJ[ kommanuu ytBepxkaarorcs CoBeTom
JTUPEKTOPOB KOMITAHUH.

B nemsx moctmxenuss KIIJ[ kommanuu pa3pabaTbiBalOT COOTBETCTBYIOIIME
TJIaHBI PA3BUTHSL.

34. Ha exeromHoi ocHOBe ocymiecTBisieTcs oreHka qoctmwkenus KIT ¢porma
Y OpraHu3alyi M0 CPAaBHEHUIO C YTBEPKIACHHBIM IUIAHOM pa3BUTHs. [laHHAs OLECHKA
BIIMSIET HA BO3HATPAXICHHE PYKOBOJWTENSI W YJICHOB HWCIOJHUTEIBHBIX OPraHOB,
MIPUHHUMAETCS] BO BHUMAaHUE MPU UX MEpEen30paHuu, a TAaK¥Ke SIBJISETCS OCHOBAHUEM J1JIS
MX OTCTPAHEHUS OT 3aHUMAEMOU JTOJDKHOCTU JOCPOYHO.

B nensx oueHkH JOCTHXKEHUS LeIel 1 3a/1a4, YCTAHOBJIEHHBIX B IIJIAHE PAa3BUTHS,
koMIaHusM ycranasiuBaroTcs: KIII mocpencTBom ciienyrommx nporeccoB:

1) dbona HampaBisieT CBOMM IMPEACTABUTEISIM B COBETAX JUPEKTOPOB CBOU
oxuganus 1o ueneBbiM KIIJI xomMmaHuii Ha IUIAHUPYEMBIA MEPUOJ, KOTOPBIE
BBIHOCSITCS UMU Ha pACCMOTPEHUE COBETOB AUPEKTOPOB KOMIIAHUI;

2) 10 UTOraM pacCMOTpeHHMs U 00CcyxacHHs COBETOM TUPEKTOPOB KOMITAHUH
YTBEpXKIAOTCS nepedeHb W 1eneBble 3HadeHus KIIJ[, koropele moBoasTcs 10
WCIIOJTHUTEILHOIO OpraHa KOMMAaHUW JJIs pa3paOO0TKU COOTBETCTBYIOIIMX IJIAHOB
pa3BUTHSL,

3) B 1ensix jpoctkenust onoOpennnix KIIJ[ xommanuein pa3pabaThiBaeTCs
MJaH pa3BUTHS HAa  MATWIETHUM  NOEpuoj B TOPSAKE,  ONPENCICHHOM
COOTBETCTBYIOIIMMU JOKyMEHTaMH (HOH/IA;

4)  TPOEKT TIlaHa PAa3BUTHS KOMIIAHWHM TIIOCJIE MOJydeHHsS] OJ00peHuUs
WCITOJIHUTEIILHOTO OpraHa KOMIIaHWM BHOCUTCS B MH(GOPMAIIMOHHYIO cUCTeMY (OH/Ia
10 IUIAHUPOBAHUIO, MOHUTOPUHIY W OLIEHKE JAECATEIIbHOCTA W HaIpaBJISICTCS Ha
paccMoTpeHue U yTBepxkaeHue CoBera TUPEKTOPOB KOMIIAHUY;

5)  mnaH pa3BUTHS KOMIAHUH yTBepkaacTcss COBETOM TUPEKTOPOB KOMIIAHUN
U YTBEPKJECHHBIN BapHaHT TUIAHA PA3BUTHS Tak)Ke€ BHOCUTCA B MH(GOPMAIMOHHYIO
cucreMmy (hOHJ1a MO TIAaHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JCSITEILHOCTH.

KoppekTupoBka mJIaHOB pa3BUTHS KOMIIAHMH IMOCJIE€ WX IE€PBOHAYAIBLHOIO
YTBEPKICHUS JIONYCKAETCS B MOPSAAKE, ONPEAEICHHOM COOTBETCTBYIOIIMMU
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nokymMeHTamMu (onaa. [IpoekT miaHa pa3BUTHS KOMIIAHUU U MPOEKT KOPPEKTHPOBKH
YTBEPKJICHHOTO TJIaHa Pa3BUTHS KOMIAHUK (OHIOM HE COTJIACOBBIBAOTCS.

35. HcnosHUTENnbHBIA OpraH KOMITAHUU TPOBOAMT MOHUTOPUHT UCIIOJIHECHUS
wiaHa pa3sutus U KIIJI kommaHuu, pe3yiabTaThl MOHHTOPHUHTA M OTYETHI 00
UCTIOJTHCHUY IUJIaHA PA3BUTHS BHOCATCS B MH(POPMAIMOHHYIO CcHCTeMY (OHIA IO
IUTAHUPOBAHHUIO, MOHUTOPHHTY M OIICHKE JICATCIBHOCTH B IMOPSIKE, ONPEICICHHOM
COOTBETCTBYIOIIUMU JOKYMEHTaMH (POH/IA.

36. CoBeT  AWPEKTOPOB  XOJJAMHTOBOM  KOMIAHWU  0OECIeYHBAET
3¢ (HEKTUBHOCTH YIPABJICHHS, POCT JIOJITOCPOYHOM CTOMMOCTH U YCTONYHBOE PA3BUTHE
BO BCEX FOPUIUYCCKHX JIMIIAX, BXOAIINX B e¢ Tpyminy. Pe3ynbraramu 3¢ (heKTHBHOTO
YIPABJICHUS B IPYIIIE XOJAMHTOBOW KOMITAHUH SIBJISTFOTCSI TIOBBITIICHHE OTIEPAIIHOHHOM
3¢ (GEKTUBHOCTH, YIIYYIICHHE KadyecTBa OTYETHOCTH, YIIYUIICHHBIC CTaHIApTHI
KOPIIOPATHUBHON KYJIbTYPBl M OSTHKH, OOJbIIAs OTKPHITOCTh W TMPO3PAYHOCTD,
CHIDKCHHE PHUCKOB, Ha/IJIS)KAIas CUCTEMa BHYTPEHHETO KOHTPOJIS.

XOJITUHTOBBIC KOMIAHUHM BHEAPSIOT, IMOJCPKUBAIOT B (PYHKIIHOHUPYIOMIEM
COCTOSIHMH U TIOCTOSTHHO YJIYYIIAIOT CUCTEMBI YITPaBJICHUS B CBOCH TpyIIIIe.

CoBeT TUPEKTOPOB XOJIMHTOBOW KOMITAHUH SIBJISIETCSI OPraHOM, OTBETCTBEHHBIM
nepes aknpoHepaMu 3a 3(G(EKTHBHOE ympaBlieHUE W (QYHKIMOHUPOBAHWE BCeEH
IPYIIIBI, ¥ IPUHUMACT PEIICHUS, CBI3aHHBIC C YIIPABICHUEM TPYIIIIOH.

37. CucreMa KOPIOPATHBHOTO YIIPABJICHUS B XOJAMHIOBOM KOMITAHUH JOJDKHA
00eCIeYnTh:

1)  HamMYWe 4YETKOM CHCTEMBI YIpaBJICHHS B TpYIIIe, pPa3rpaHUUICHHBIX
MIOJTHOMOYHH U MpoIiecca MPUHATHS PEIICHHUH, OTCYTCTBHE TyOJIUPOBaHUS QYHKITUH 1
IIPOIIECCOB;

2)  eAWHBIC CTaHAAPTHI, MOJMTUKA M MPOIECCHl, B TOM YHCIE B YacTH
OTIpPE/ICTICHUS] C€IUHBIX IOAXOJ0B K IUIAHWPOBAHWIO, MOHHTOPHHTY M KOHTPOJIIO,
OIIEHKE PE3yJIbTATUBHOCTH U IPUMEHEHHUIO KOPPEKTUPYIOMINX JICHCTBUH;

3)  mocTym K KadeCTBEHHOH HH(OpMAaIMM B OTHOIICHHWU JEATEIbHOCTH

TPYIIIIBL;
4)  HaIekallee ynpaBieHHE PUCKAMU TPYIIIIbI;
5)  oOecrneueHue COOTBETCTBHS TpeOOBaHUSIM, YCTaHOBJICHHBIM

3aKoHOJaTenbCcTBOM PecnyOnuku Kazaxcran u jokyMeHTamu (OHAA U XOJIJUHTOBOU
KOMITaHUU;

6)  KOOpIWHALMIO B3aUMOJICHCTBHSI C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

38. Jlpyrue BO3MOXKHBIE MEXAHWU3Mbl YIPABICHHS TPYNIOW XOJIUHTOBOU
KOMIITAaHUM BKJIIOYAIOT LEHTPAIM3AlUI0 HEKOTOPhIX (GYHKUMNA (TJIaHUPOBAHHE,
Ka3HayeicTBO, OyXranTepckuil yder, HHMOPMALMOHHBIE TEXHOJIOTHH, IPaBOBOE
oOecrieuyeHue, BHyTPEHHUW ayAUT U UHOE).

XOoJIIUHTOBas KOMITAHUA JTOJDKHA OOecreynBaTh OalaHC MEXIY YIpaBICHHEM,
OCYLIECTBJISIEMBIM XOJJIMHTOBOM KOMIIAHWEW B Tpynmne, W NPeIOCTaBICHUEM
CaMOCTOATEJIbHOCTH B NPHUHATUU ONEPATHBHBIX PELIEHUH OpraHu3auusM Ui
OCYLIECTBJICHHUS UM CBOEH I€ATEIIBHOCTH.

I'nasa 4. IIpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHNE K
aKinuoHepaM (Y4aCTHUKAM)
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39. CoOmroneHre mpaB aKIMOHEPOB (YYACTHUKOB) SIBJISETCA KIIHOUYEBBIM
YCIIOBUEM [IJIsi TIPUBJICUCHUS MHBECTHIMH B GoHA U opraHuzanuu. OpraHuzanus
JOJKHA 00€CTIeUUTh Pealu3aliio MpaB aKIIMOHEPOB (YYaCTHUKOB).

40. [IlpaBa, 00s3aHHOCTH W KOMIIETEHIIMS AaKIIMOHEPOB (YYaACTHUKOB)
ONPEIENSIOTCA  COTJIACHO JIEWCTBYIOIIEMY 3aKOHOJATENbCTBY, YUPEAUTEIbHBIM
JOKYMEHTaM M 3aKpeIuisIroTes B HuX. [IpaBa akinoHepoB (Y4aCTHUKOB) BKIIFOUAIOT, HO
HE OTPAaHUYUBAIOTCS CBOCBPEMEHHBIM MOJMyYeHHUEM HMH(POPMAIUH, TOCTATOYHOMN ISt
NPUHATUS PELICHMS, B MOPSJIKE, YCTAHOBIEHHOM 3aKOHOJATENIbCTBOM PecnyOnuku
Kazaxctan, YcraBoM W BHYTPEHHHMH JOKYMEHTaMH OpraHU3aldd B 00J1acTu
packpeITHs WHOOPMAITUH; YIaCTHEM Ha 00IIeM COOpaHUH aKIMOHEPOB (Y4aCTHUKOB)
U TOJOCOBAaHHWEM II0 BOIPOCAM CBOEW KOMIIETEHLIMH;, YYaCTHEM B OIPEICICHHUH
KOJMYECTBEHHOIO  COCTaBa, Ccpoka  nonHoMounii  CoBeTa  JUPEKTOPOB
(HaOmIOIaTETbHOTO COBETA U HMCIOJHUTEIBHOTO OpraHa), M30paHHH €ro 4jeHOB U
MPEKpaIICHUH UX TTOJTHOMOYHUM, a TAKXKE OMPEICTICHUN pa3Mepa U YCIOBHUI BHITIIATHI
BO3HATpaXXJICHUS, MOJYyYCHUEM JMBHUACHIOB B pa3Mepax U CpPOKH, OMpeJeisieMble
pemieHreM oOIIero coOpaHus aKIHOHEPOB (YYaCTHHUKOB) Ha OCHOBE SCHOH H
IPO3PAYHOIN TUBUICHIHON TOJUTUKH.

41. AxuuoHep (y4aCTHHK) MUMEET BO3MOXHOCTh MOJYYUTh MHPOPMALIUIO 00
OpraHu3alyy, HEOOXOJUMYIO JIJISl IPUHATHS COOTBETCTBYIOIIETO PEIICHHUS], C YUETOM
TpeOOBaHMI KOHPUACHIIMAIBHOCTH U PACKPBITUA HH(POPMALIMU OpTaHU3ALIMH.

PackpbiTue nnpopmaiuu o 1e4TeIbHOCTH OpraHU3aliy TOJKHO COJIEHCTBOBATH
MPUHATUIO 0OOCHOBAHHOT'O PEIICHHS 00 YyYaCTUU B YCTAaBHOM KallUTaje OpraHu3aluu
CO CTOPOHBl HHBECTOPOB WJIM BBIXOJE H3 COCTaBa aKIMOHEPOB (YYaCTHUKOB)
OpraHu3aluu.

42. OpraHuzanus JTOBOJUT O CBEICHHUS CBOUX AaKIMOHEPOB (yYaCTHHUKOR)
UHGOpPMAIIMI0O O CBOEH JEATEIbHOCTH, 3aTParuBalOIIyl0 HHTEPECHl aKIIMOHEPOB
(Yy4aCTHUKOB), B TIOpAJIKE, MPEIyCMOTPEHHOM 3aKOHOJATeIhCTBOM PecmyOnmku
Kazaxcran, YcraBom, a Takke APYrUMH BHYTPEHHUMHU TOKYMEHTAMHU OpTaHU3aIl|H.
[Topsinok u kaHaIBI paCKPHITUS MHPOPMAIIUU aKIIMOHEPaM (yJ4aCTHUKAM) OPE/IeTICHbBI
B UH(POPMAIIMOHHON MOJUTUKE WIIM UHOM JJOKYMEHTE, PEeTIaMEHTUPYIOIIEM BOIIPOCHI
packpeiTusi  uHbopMaru 00 opranmzanuu. Opra#u3aiuy, axKIud KOTOPBIX
KOTUPYIOTCS Ha (POHJIOBON OWpkKe, MOMOJHUTEIBHO PACKPBHIBAIOT MH(OpPMAIUIO B
COOTBETCTBHHM C TUCTUHTOBBIMU ITPaBUJIAMHU.

Opranuzaiust JOJKHA PacKpbiBaTh aklMOHEpaMm (YYaCTHUKAM) U MHBECTOpaM
uHpopMmauioo o J0bIX (opMax M YCIOBHSIX COTPYJHUYECTBA, COTJIAIICHUSX,
napTHepcTBe ¢ [[paBUTENHECTBOM U TOCYAAPCTBEHHBIMU OpTraHaMU.

43. AxuuoHepbl (Y4aCTHUKHM) peaqu3ylOT CBOM IpaBa IO YYaCTHIO B
YIOPABJICHUH OpTraHu3aluel MoCpeACTBOM yUacTHsl Ha OOUIMX COOpaHUAX aKIIMOHEPOB
(ygactHukoB). OOmme coOpaHusi aKIMOHEPOB (YYACTHHKOB) MOAPA3ACIAIOTCS Ha
rOJIOBBIE U BHEOUEPEIHBIE.

B opranu3zanusx ¢ eIMHCTBEHHBIM aKIIMOHEPOM (Y4aCTHUKOM) oO1iee coOpaHue
aKIIMOHEPOB (YYACTHHKOB) HE MPOBOAMTCS. PelleHHss 1Mo BompocaM, OTHECEHHBIM
3aKOoHOJATeIbCTBOM Pecrybnmukm Kazaxcram u YcraBoM — OpraHm3anuu K
KOMIETEHIIMH OOLIEro coOpaHus aKUHMOHEPOB, NMPUHUMAIOTCS TaKUM AaKIMOHEPOM
€AMHOJIUYHO U MOAJIekKAT O(POPMIIEHUIO B TUCbMEHHOM BH/IE.

44.  Axuuonep (y4yacTHUK) IpoBOIUT 3aceaanusi ¢ COBETOM TUPEKTOPOB U
UCIIOJIHUTENIbHBIM OpPraHoM (HaOJI0JaTENbHBIM COBETOM W/WUIU HMCIOJHUTEIbHBIM
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opraHoMm) (nanee — 3acaymuBanue CoBeTa IMPEKTOPOB) /s MOABEACHUS UTOTOB
NEATEIbHOCTH TOJa W MPUHSTHS PEHICHUH IO BOIMPOCAaM CBOEH KOMIIETEHIIUH.
Ak1moHep (y4aCcTHHK) TaKXe MPOBOAUT B TEUECHUE TOJia PETYJSIPHbIE BCTPEUH C
npencenareiem  CoBera  IUPEKTOPOB  (HAOMIOAATENBHOTO  COBETAa  W/WIU
WCIIOJIHUTENILHOTO OpraHa) JJis 0OCY>KJIEHUSI BOIIPOCOB JIEATEILHOCTH OPraHU3alluU B
paMKax CBOEH KOMIIETCHIIHUH.

Hata u Bpemsi mpoBeleHUsl oOmero coOpaHusi aKIMOHEPOB (YYaCTHHUKOB)
YCTaHABIMBAIOTCS TakKUM 0Opa3oM, 4YTOObI B COOpaHUMM MOIJIO MPHUHATH Y4acTHE
HanOoJIbIIIee KOJIUYECTBO JIMII, UMEIOUINX MPaBO B HEM y4aCcTBOBAaTh, TMOO BCE JIMIIA B
OTHOIIIEHUHU BOMPOCOB, TPEOYIOIMIUX €IUHOTIACHOTO MPUHATHS PEIICHUH.

45. UWudopmanums ©U  MaTepuaigbl, MPeIOCTaBIAEMbIE  aKIMOHEpaM
(ygacTHUKaM) hi (o) MIPOBEICHHUS o01ero coOpaHus aKIIMOHEPOB
(yuactHukoB)/3acnymuBanusg CoBeTa JAMPEKTOPOB, a Takke TMOPSIAOK €€
IPEIOCTaBICHUST O00€CIEeUNBAlOT MAaKCHMaJIbHO IIOJHOE NPEJACTaBICHUE O CYTHU
00Cy’KJaeMbIX BOIIPOCOB C MCUEPIBIBAIOLIUM IEPEYHEM TOYHO CHOPMYIHUPOBAHHBIX
BOIPOCOB, BBIHOCHMBIX Ha OOCYXIEHHE, PHUCKaX, COINpPSIKEHHBIX C HIPUHATHEM
(HeTIpUHATHEM) pEIICHUs, IOJyYEeHUE OTBETOB HA HMHTEPECYIOLIUME BOMIPOCH U
BO3MO>KHOCTb MPUHATUS OOOCHOBAHHBIX PELICHUH 110 BOIIPOCAM MTOBECTKH JIHS.

Borpocbl MoOBECTKM AHS MaKCUMalbHO YETKHE U HCKIIOYAIOT BO3MOXHOCTb
pa3IUYHOrO0 MX TOJKOBaHUA. W3 TOBECTKM [HA MCKIKOYAKOTCA BOIPOCHl €
(GOpMYIMPOBKOM «pa3HOE», «UHOE», «apyrue» u T. 1. Ha oOmem cobpanuu
aKLIIMOHEPOB (YYACTHUKOB) OpraHU3alus JOJKHA MPEIJIOKUTh OTAEIBHOE PEICHHE 110
KOKJIOMY OTAeIbHOMY Bompocy. [IpaBa akuMOHEpOB B YCTAaHOBJIEHHOM MOPSIKE
BHOCHUTB NPEJIJIOKEHUS B TOBECTKY JIHA 0011ero cOOpaHusi aklIMOHEPOB (Y4YaCTHUKOB),
a Takxke TpeOoBaTh CO3bIBA BHEOUEPEAHOTO OOIIEro COOpaHHs AaKIUOHEPOB
(Y4aCTHUKOB) JIETKO PEANM3YIOTCS IIPU UX YETKOM OOOCHOBAHUHU.

46. B nmepwonm TMOArOTOBKM K  o0meMy  coOpaHHMiO  aKI[MOHEPOB
(yuacTHukoB)/3aciymuBannio CoBeTa JUPEKTOPOB OpPraHU3AIMH CIEAYEeT CO3/1aTh
HEOOXOJMMbIe OpraHU3allMOHHbIE M TEXHMYECKHE YCJIOBHs, oOOecrneuynBaromye
BO3MOXKHOCTh aKI[MOHepaM (ydacTHUKaM) 3aJaBaTh BOIIPOCHI IO TOBECTKE IHS U
MaTepuasiaM. B opranuszanuy 3akpervisioTcs TOJHOMOYHUS JIOHKHOCTHBIX JIHII,
KOPIOPAaTUBHOI'O CEKpeTaps WM JHIa, OCYUIECTBISIOLIET0 €ro (QyHKUUH, U
pabOTHUKOB OpPraHU3AlMKM MO B3aMMOJICUCTBHIO C aKUUMOHEpaMH (YYaCTHUKAMH) U
MHBECTOPaMHU, a TaK)Ke MOPSAOK MPEIOCTaBICHUSI OTBETOB HAa UX 3aMPOCHI.

47. KopnopaTHBHBII ceKkpeTapb WM JIMIO, OCYIIECTBISIONIEE ero (PyHKIIHH,
OCYUIECTBJISIIOT MOHUTOPUHT MOCTYIAIOIIMX BOMPOCOB OT AKIMOHEPOB (YYACTHUKOB)
U TIPENOCTaBISAIOT OTBETHI B YAacTH MPOLEIypbl MPOBEACHUs] OOuIero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), Pa3bICHSIOT MOJOXKEHUS 3aKOHOIATENIbCTBA PecyOnuku
KazaxcTan u JOKyMEHTOB OpraHU3alliy B 9YaCTH MOPSIKA YIaCTHS U TOJIOCOBAHUS Ha
o0mieM coOpaHUU aKIMOHEPOB (YYACTHHKOB), a TaKXe IO APYTUM BOIPOCAM, €CIU
TaKO€ OIpeIeJICHO BO BHYTPEHHUX JIOKYMEHTAaX OPraHU3allHH.

48. B opraHmzamusix, akud KOTOPBIX KOTUPYIOTCS Ha (OHAOBOW OuUpKe,
PEKOMEHJIyeTCsl CO3[aTh CHElHallbHble OTAENbl M0 paboTe ¢ WHBECTOpaMHU Jis
NOJIIepKaHUS CBA3HM C MHBECTOPAMU, 00ECIICUEHUsI CBOEBPEMEHHOTO M KaYeCTBEHHOTO
MPEIOCTaBIIEHUSI OTBETOB Ha BOMPOCHI AKIIUOHEPOB.

49. B 1mensx OJHOBPEMEHHOTO TIpEeACTaBlieHUs MHOOpPMalUM  BCEM
akuuoHepam (y4acTHHUKaM) O JIeSITeIbHOCTH OpraHu3alliy JJi1 00ecreyeHus: paBHOTO
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K HUM OTHOLLUEHUS aKI[MOHEPHI (YUACTHUKH) MyOJIHUKYIOT HH(POpMAIMIO HA UHTEPHET-
pecypce neno3utapusi GUHAHCOBON OTYETHOCTH.

TpeGoBanust 1O packpbeiTUIO HWHGOPMAIIMM HE JIOJDKHBI BO3Jararb Ha
OpraHu3alyI0 U3JIUIIHEE aIMUHUCTPATUBHOE OpeMs UM HEOTPAB/IaHHbBIE PACXOIbI.

50. CooTBeTcTByIOIIME MaTepHaIbl IO TOBECTKE JHS OO0IIero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) C YYETOM OOECHEUYeHHsS 3alUThl KOH(PHUIACHIIMATHHON
nHOpMAITMU PEKOMEHIYEeTCS pa3MelaTh Ha HWHTEPHET-PECypce OpTraHMm3allid C
yKa3aHUEM KOHTAKTHOW HWH(pOpPMAIUU JIWI], OTBETCTBEHHBIX 3a B3aUMOJCUCTBHUE C
aKImoHepamMu (y4acCTHUKAaMU) U HHBECTOpaMH (TenedoH, aapec dJIEKTPOHHOU MOYTHI).

[Ipomecc rosiocoBanusi Ha 00mEeM CcOOpaHUM AaKIMOHEPOB (YYaCTHUKOB)
MaKCHUMAJIbHO MPOCTON U yAOOHBIN sl aki[uoHepa (YYaCTHHKA) C HUCIOJIb30BaHUEM
BCEX BO3MOXKHBIX CIIOCOOOB rOJIOCOBAHUS C YIETOM MOJIOKEHHUM Y cTaBa OpraHu3aIii.

51. Tlopsimok mpoBeneHHs oOOIIero coOpaHuss AakKIMOHEPOB (YYaCTHUKOB)
oOecrieynBaeT BCEM aklMOHEpaMm (y4acTHHKaM) PaBHYIO BO3MOKHOCThH peain3alluu
mpaB Ha ydyacTue B OOIEM COOpaHMM aKIMOHEPOB (YYAaCTHUKOB). AKIIMOHED
(Y4yacTHUK) MOKET Tr0JIOCOBaTh Ha OOIIEM COOpaHWM aKIIMOHEPOB (yUYaCTHUKOB),
MPOBOJMMOM B OYHOM TMOPSAKE, JUYHO MWIM O0€3 JTUYHOrOo NPHUCYTCTBUS (TI0
JIOBEPEHHOCTH,  BBIJIAHHOW  JIMYHO  aKIIMOHEpOM  (YYaCTHUKOM)  CBOEMY
npeactaButento). He TpeOyeTcss AOBEpEeHHOCTh Ha yyacThe B 00mieM coOpaHuu
aKIMOHEPOB (YYACTHUKOB) M TOJIOCOBAHHUE MO pacCMaTPUBAEMBIM BOIIPOCAM JIJIS JIHIIA,
UMEIOIIETO B COOTBETCTBHHM C 3aKOHOAaTenbcTBOM Pecmyonmuku Kazaxcran wm
JIOTOBOPOM TIpaBO JIEHCTBOBATh 0€3 JTOBEPEHHOCTH OT HMEHHM aKI[MOHEpa WIIH
MIPE/ICTABIIATh €TO HHTEPECHI.

52. B opranmzamum paszpabaThIBacTCs periiaMeHT paboThl 00IIero coOpaHus
aKIIMOHEPOB (YYACTHUKOB), B KOTOPOM OMPEICIISACTCS TMOPSI0K MPOBEACHHS OOIIETO
coOpaHusi  aKkIMOHEPOB  (YYACTHHKOB), TMPEAyCMATPUBAIOIINN  BO3MOXKHOCTH
HAJUICKAIEro OOCYXXJEHHUsS BOMPOCOB TMOBECTKM JHS U TPUHATHS PEIICHUMH,
BBICTYTUICHUS TOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HauUMOCTh 001Iero coOpaHus aKIMOHEPOB (YYaCTHHKOB) OpTaHU3AINH
mpeanojaraeT 00s3arenpHoe yyactue (B ciydyae MPUTIIANEHUs1) BCeX JHOHKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUN OpraHU3aIECH.

Bpemss peructparuu JODKHO OBITH JOCTATOYHBIM JIJIT TOTO, YTOOBI BCE
aKIMOHEPHI (X MPEICTABUTENIN) MOTJIH 3apETUCTPUPOBATHCS, TIPH ATOM aKIIMOHEPHI,
HE TIPOIIEAIINE PETUCTPAINI0, HE YUUTBHIBAIOTCS MPU OMPEICICHUU KBOpyMa M HE
MOTYT IPHHUMATh YIaCTHE B TOJIOCOBAHHUH.

[Tportenypa cbopa u mojcyeTa TOJIOCOB MAKCUMAIBHO MPOCTa W TMPO3payHa,
aKIIMOHEPBI JOJDKHBI OBITh YBEPEHBI B HWCKIFOUCHHH BO3MOYKHOCTH KaKOTO-JTHOO
WUCKKCHHS PE3yJIbTaTOB ToocoBaHus. OpraHu3amus JOJDKHA 00ECIeYUTh, YTOOBI
roJioca MoJaBajnuch U PerUCTPUPOBAIUCH JOIKHBIM 00pa3oM.

53. Ilpencenartens oOmiero coOpaHUsi aKIMOHEPOB (YYaCTHUKOB) JIOJDKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YUACTHUKH) TTOJIYYHJIA OTBETHI HA BOTIPOCHI
HETMOCPEJICTBEHHO B XOJI€ 3acelaHus. B ciydae, eci CJIOKHOCTh BOIPOCOB HE
MO3BOJISIET OTBETUTH HA HUX HE3aMETUTENHHO, U0 (JIUIla), KOTOPOMY OHU 3aJ1aHbl,
MPEIOCTaBIIsET MMCHMEHHBIE OTBETHI Ha 3a/IaHHBIE BOMPOCHI B KpaT4aiIlne CPOKU
MOCJIE 3aBEPILECHUS 00IIEro COOpaHus aKIIMOHEPOB (YYaCTHUKOB).

54. B caydae mnpuoOpereHHs akuuii (Jojield ydacTusi) B OpraHU3alusIxX
WHCTUTYLIMOHAJIbHBIMU HWHBECTOpPaMH, B ILEIsAX oOecrneueHuss CTaOUuIbHOCTH H
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YCTOMYMBOCTU OpraHU3AlMM HHCTUTYLUHOHAIbHBIE WHBECTOPHI, JEHCTBYIOLIUE B
KauecTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPhIBATh CBOIO MOJUTUKY KOPIIOPATUBHOTO
VIOPABJICHUS W PErJIAMEHT OCYUIECTBICHUS MMH WHBECTHIIMOHHOM JI€ATEIbHOCTH,
BKJIIOYAs! IEUCTBYIOIINE MPOLIEAYPHI IPUHATHUS PEIICHUI B KOMIIAHUN UHBECTOPA.

HNHcTUTyIIMOHANIbHBIE HHBECTOPBI, ICUCTBYIONIHNE B KAYECTBE IOBEPEHHOTO JIUIIA,
JIOJKHBI COOOIIATh O TOM, KAKUM 00pa30M OHH PEIIAOT CYIIECTBEHHbBIE KOH(INKTHI
MHTEPECOB, KOTOPBIE MOTYT MOBJIHATH Ha IpaBa COOCTBEHHOCTH B OTHOIICHHH
OCYLIECTBJICHHBIX UMU UHBECTULIN.

[lonq HMHCTUTYUMOHAIBHBIM WHBECTOPOM IOHHUMAETCS IOPUAMYECKOE JULO,
MIPUBJIEKAIOIIEE CPEICTBA C IIEJIbI0 OCYIIECTBICHHUS WHBECTHLIMI B COOTBETCTBUU C
3akoHO/AaTenbcTBOM PecmyOmuku Kaszaxcran, k mpumepy, KpymnHble (DPUHAHCOBBIC
OpraHu3aliy, aKKyMYJIHUPYIOIUe CBOOOJHBIE CPEACTBA HACEICHMS, KOMIAHUN WU
NOPEANPUATANA TSI TIOCJEIYIONIEr0 WHBECTUPOBAHUS B pa3inyHble (PUHAHCOBBIC
MHCTPYMEHTHI (CTpaxoBbl€ U IEHCUOHHBIE (DOHAbI, THBECTULIMOHHBIE KOMIIAHUH).

55. B opraHuzanusx omnpeneneH MOpo3pauHblii MOPSAOK H30paHUs WU
yCTaHOBJIEHUsI Bo3HarpaxjaeHus CoBera IUPEKTOPOB (HAOIIOAATEIBHOTO COBETA
W/WIA WCHOJHUTENIBHOTO OpraHa), yTBepXAaeMblii OOIKUM coOpaHHEM aKIIMOHEPOB
(€IMHCTBEHHBIM AKITMOHEPOM )/y4aCTHUKOM (€MHCTBEHHBIM YYACTHUKOM).

56. AxuuoHepbl (y4acTHHUKH) HMMEIOT JOCTYyN K HWH(OpMAalWU KacaTelIbHO
YCIIOBUM M MOPSIIKA BBIIUIATHI IUBUACHNIOB, a TaKKe 00€CIeUUBAIOTCS JOCTOBEPHOM
uH(popmanue o (UHAHCOBOM IMOJIOKEHUN OPTraHU3aLMH [IPU BIIUIATE JUBUIEHIOB.

B oatux mensx  oOmuM  coOpaHHeM — aKIIMOHEPOB  (€AMHCTBEHHBIM
aKIIMOHEPOM )/ yJaCTHUKOB (€AMHCTBEHHBIM YYaCTHUKOM) YTBEPKIAETCA
JTMBUJICHHAS MOJUTUKA C 00€CIEUeHHEM JOCTyIa JIJIsl BCEX aKIIMOHEPOB/y4aCTHUKOB.
B X0JIIMHTOBOM KOMIIAHWM CO3/1A€TCS €IMHAas JUBUJICHHAS MOJIUTUKA JJIsl TPYIIIbI,
pa3pabaTbiBaeMasi ¢ y4eTOM CHeU(PUKA HATUYUS B CTPYKTYPE TPYIIIbI OpraHUu3aiuii
C HECKOJbKMMM aKIMOHEepaMH/ydyacTHHUKaMu. B opraHuzamusix ¢ HECKOJIbKUMU
aknuoHepamMu  (ydyacTHMKaMHu) TPUHUMAETCS WHAas JTUBHUJICHIHAS TOJUTHKA,
yTBEp KIaeMasi OOIUM coOpaHuEeM aKIMOHEPOB (YUYaCTHHKOB).

57. B cnyuyae Hanmuuus B OpraHU3AIMK HECKOJIBKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYAsi MUHOPUTAPHBIX aKIIMOHEPOB (YYAaCTHUKOB), CHUCTEMa KOPIOPATUBHOIO
YIOPABJICHUS JIOJKHA 00ECNEeUnTh CIPABEJIMBOE OTHOILIEHHE KO BCEM aKI[MOHEpaM
(yyacTHMKAaM) W peaju3aliio0 MX MpaB, YTO JOJKHO OBITh 3aKpEIUIeHO B YcCTaBe
OpraHu3allyu.

OObecnieueHre pPaBHOTO M CIPABEIJIMBOTO OTHOIIEHHUS KO BCEM aKIIMOHEpaM
(yyacTHMKaM) BIMSIET Ha pENyTalui0 OpraHU3allMM, €€ WHBECTULHOHHYIO
MPUBJIEKATEILHOCTh U CIIOCOOCTBYET POCTY CTOUMOCTH OpraHU3AIIMH.

[Topsimox U mpoueaypsl TPOBEASHUS OOIMX COOpaHHil (YYaCTHUKOB) JOJIKHBI
o0OecrieunBaTh paBHOE OTHOIIEHHWE KO BCEM akKIUMOHepaMm (y4acTHUKaM).
KopnoparuBubie mpoueaypsl He JOJDKHBI HEOOOCHOBAaHHO —YCIOXKHATH WU
O0OpEeMEHSTh 3aTpaTaMH MPOLEIypPy FOJIOCOBAHUS.

B cnydyae Hamuuug B OpraHM3aludM  aknuoHepa (y4acTHUKA), KOTOPOMY
NPUHAJICKUT MATHAECAT U 00Jiee MPOLIEHTOB TOJIOCYIOIIUX KUK (JoJIeil ydacTus)
WJIM KOTOPBII UMEET MPABO ONPEIENATh PELICHHS B CUITY 3aKJIFOUEHHBIX COIIAICHUN
C OpraHu3aluel W/WiM WHBIMU aKIMoHepaMu (y4aCTHHUKaMU), mepepacipeesieHue
(UMHAHCOBBIX CpPEICTB B TMOJb3Yy TAKOTO aKIUMOHEpa (YYacCTHUKA) JIOJDKHO
OCYUIIECTBJISATHCS MOCPEACTBOM JMBUACHIHBIX BBIIUIAT. B ciyuyae Hamuyusi apyrux
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MEXaHU3MOB Iepepacupe/ielieHUs] CPeICTB OpraHu3aluyd B TMOJIb3Y aKIMOHEpa
(yyacTHUKA), KOTOPOMY MPHUHAJIEKHUT MATHACCAT U 00Jiee MPOLEHTOB IOJIOCYIOIINX
aKuui (oJ1ed ydacTus), OHHM 3aKPEIUISIOTCS TOKYMEHTAMU OpTraHU3allii U PACKPBITHI
BCEM aKI[MOHEPaM.

I'nasa 5. IpdexTuBHOCTL COBETAa TUPEKTOPOB M UCIIOJIHHUTEIBHOIO
oprasa

58. CoBer AUPEKTOPOB SIBISIETCS OpPraHOM YIMPABJICHHS, MOJOTYETHBIM
o0mieMy cOOpaHHUIO aKIIMOHEPOB, 0OECIEYMBAIOUIIM CTPATETHUECKOE PYKOBOACTBO
OpraHu3alyeidl U KOHTPOJIb 33 JAEATEIbHOCTHIO MCIIOJHHUTEIBHOIO OpraHa, a TaKkKe
BHEJIPEHUE BCEX MOJIOKEHNUN HACTOSIIET0 KOJEKCa.

WcnonuutenbHplii opran mnojpoTdyereH CoOBETy JTUPEKTOPOB, OCYILECTBISET
PYKOBOJCTBO €)XKEIHEBHON JESATENbHOCTbIO OpraHu3allid U OOecneuyuBacT ee
COOTBETCTBHE IUIaHY Pa3BUTHSL, IUIAHY MEPOIIPUATHI U pELIEHUSIM, IPUHATHIM 001IUM
cobpanueM akiinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT IUPEKTOPOB M HCIOJIHUTENIBHBIA OpraH B3auMOJACUCTBYIOT B JyXe
COTPYIHHMYECTBA, JEHCTBYIOT B MHTEpPECaX OPraHM3alii U PUHUMAIOT PEILEHUs Ha
OCHOBE MPHUHIMIIOB YCTOMYMBOTO Pa3BUTHUS U CIPABEUIMBOTO OTHOIIEHHUS KO BCEM
aKIMOHEpaM.

CoBeT [UPEKTOPOB M  HUCIHOJHUTEIBHBIA OpraH 00€CHeurnBarOT POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOWYUBOE pa3BUTHE (DOHA WIIM OpTraHU3aL|H.

59. CoBer AUPEKTOPOB HANEICH MOJHOMOYHUSIMH, JTOCTaTOUYHBIMH IS
YIPABJICHHS OpraHu3alueil 1 KOHTPOJIS 3a AESITEIbHOCTHIO UCIIOIHUTEIHOTO OpraHa,
BBINIOJIHAET CBOM (YHKUMU COIVIACHO YCTaBy U YyAENseT 0co0oe BHUMaHUE
CJIEIYIOLIUM BOIIPOCAM:

1)  ompexnencHue muana pa3putus u uHTerpaimu ESG neneit (HanpaBieHus u
pE3ybTaThI);

2)  TOCTaHOBKA U MOHHTOPHUHT KJIIFOUEBBIX TOKA3aTEINCH EATEIbHOCTH TIaHa
MEPOIPHUSITUH;

3)  opraHuzaims ¥ HaA30p 32 3PPEKTUBHBIM QYHKIIHOHUPOBAHUEM CHCTEMBbI
YIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4)  yTBEpXKJACHWE ¥ MOHUTOPUHT JPPEKTHBHON pearn3anu KPYIHBIX
WHBECTULIMOHHBIX MPOEKTOB U APYTHX KIHOYEBBIX CTPATETHYECKUX TPOECKTOB B paMKax
koMriereHuuu CoBeTa IMPEKTOPOB;

5)  wu3OpaHue, BO3HATPAXKICHUE, TUIAHUPOBAHNUE MPEEMCTBCHHOCTH U HAA30D
3a IeATEIbHOCTHIO PYKOBOJUTENS M YIECHOB UCTIOJHUTEIBHOTO OPraHa;

6)  KOpHOpaTHBHOE yNpaBJICHUE U ITHKA,

7)  coOmojicHWE B OpraHMW3alMi TIOJOXKEHHI HACTOAIIEr0 KOJAeKca H
KOPIIOPATUBHBIX CTAaHAAPTOB (POHIA.

60. Unenst CoBera IMPEKTOPOB HAIJISKAMUM OOpa30M BBITIOJHSIOT CBOU
00513aHHOCTH, 00ECTIIEUYNBAIOT POCT J0JITOCPOUYHOIN CTOUMOCTH M YyCTOMYHMBOE Pa3BUTHE
opranuzanuyd. CoBeT JUPEKTOPOB OPraHHU3alMU IMOAOTYETEH akIMoHepaM. [laHHas
MOJIOTYETHOCTh PEATU3YETCS Yepe3 MEXaHU3M OOLIEro COOpaHUs aKIIMOHEPOB.

Unensl CoBeTa AMPEKTOPOB BHIMOJIHAIOT CBOM (PYHKIIMOHAIbHBIE 00SI3aHHOCTH U
B CBOEH JEATENBHOCTU MPUACPKUBAIOTCS CIEIYIOUUX MPUHIIUIIOB:



16

1)  nmelcTBOBATH B MpeeNax CBOMX MOTHOMOYHH — wiieHbl CoBeTa AUPEKTOPOB
IPUHUMAIOT PELIEHUS U IEHCTBYIOT B MPEJENIax CBOMX MOJHOMOYMM, 3aKpEIIEHHbIX
B Ycrage;

2)  yHoemsaTh JOCTaTOYHO BpeMeHHW s ydacTus Ha 3acemanusix CoBera
JUPEKTOPOB, €r0 KOMUTETOB U MOATOTOBKH K HUM — HE JIONYCKAETCsl OJTHOBPEMEHHOE
3aHsATHE WwieHoM CoBeTa IUPEKTOPOB NOJKHOCTH wieHa CoBeTa JUPEKTOpOB Ooliee
YeM B YEThIPEX HOPUAMYECKUX JIMIAX, OJHOBPEMEHHOE 3aHATHE JOJIKHOCTH
npencenarens CoBera TUPEKTOPOB JIOMYCKAETCS TOJIBKO B ABYX FOPUINYECKUX JIHIIAX
(3ansATHE uneHoM CoBeTa AUPEKTOPOB JOJKHOCTEHM B MHBIX HOPUIMYECKHUX JIMLAX
JOMyCKaeTcs mociie nojiydeHus ogo0penust CoBeTta IUPEKTOPOB);

3)  cmocoOCTBOBaTH POCTY JIONTOCPOYHOH CTOMMOCTH M YCTOWYHBOTO
pa3BUTHs opraHu3zauuu — wwieHsl CoBeTa IUPEKTOPOB JACUCTBYIOT B HHTEpEcax
OpraHu3ally, C Y4YETOM CIPAaBEUIMBOIO OTHOLIEHUS KO BCEM akKLUMOHEpaM U
IPUHLIMIIOB YCTOMUMBOTO Pa3BUTHS; BIUSAHUE pelleHUi u neiicTBuil uneHoB CoBera
JUPEKTOPOB BO3MOXKHO OIPEACIIUTh MOCPEACTBOM CIEAYIOIIHUX BOIPOCOB: KAKOBBI
NOCJIEACTBUS PEIICHUS/IEHCTBUS B JIOJITOCPOYHOM TEPUOJE; KaKOBO BIIHSHUE
JESATEIbBHOCTH OpraHu3aldd Ha OOLIECTBO U OKPYXaloUlylo cpedy; Oynaer i
00ecredeHo CIpaBeIIMBOE OTHOILIEHUE KO BCEM aKLIMOHEpPaM; BIMSHUE HA PEIyTallUIO
OpraHM3alii W BBICOKHE CTAaHIAApThl JEJOBOW OSTUKU; BIMSHAE HAa WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (IaHHBIA IEpPEYEHb BOIPOCOB SBISETCS MUHUMAIbHO
HEO0OXOIMMBIM, HO HE MCUEPITBIBAIOIINM);

4)  moamep)KUBaTh BBICOKHE CTaHAAPTHI JEIOBON 3TMKH — wieHbl CoBeTa
JTUPEKTOPOB B CBOMX JEHCTBUSX, PEIICHUSAX M MOBEICHUH COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JEJIOBOM 3TUKH U SBISIIOTCA NpUMEpPOM (00pas3loM) aisi pabOTHUKOB
dboHIa U opraHu3aluy;

5) He nomyckarh KoHGuHKTa uMHTepecoB — uwieH CoBeTa JAMPEKTOPOB HE
JIOTTYCKaeT BOSHUKHOBEHMS CUTYallH, TPU KOTOPBIX €ro JINYHAsi 3aMHTEPECOBAHHOCTD
MO’KET TOBJIMATh Ha HaJUIeXKallee BHIIOJHEHHE UM oOs3aHHOcTell uneHa CoBera
JUPEKTOPOB; B CiIy4a€ BO3HHMKHOBEHHS CHUTyallud C KOH()IMKTaMU HHTEPECOB,
KOTOpBIE€ BIIMSAIOT WM MOTEHLMAJIbHO TMOBJIHUSAIOT HAa OECHPUCTPACTHOE MPHUHITHE
pemieHud, uneHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIIOT 00 3TOM
npencenarens CoBeTa AUPEKTOPOB M HE MPUHHUMAIOT y4acTUsl B OOCYXKIEHUU U
NPUHATUN TAaKUX PEUICHUH; JaHHOEe TpeOOBaHWE OTHOCUTCS M K APYTUM JEHCTBUSIM
yieHa CoBeTa JUPEKTOPOB, KOTOPHIE MPSMO WM KOCBEHHO BIUSIOT Ha HaJJiexallee
UCIIOJIHEHHE 00s13aHHOCcTel wieHa CoBeTa JUPEKTOPOB (HampuMmep, ydacTue YiieHa
CoBera IHUPEKTOPOB B JACATENBHOCTU JAPYTUX IOPUIMYECKUX JUL, MPUOOpETEeHHE
aKLMii/1oNe yJacTusi U MHOTO0 MMYIIECTBA Y MapTHEPOB M KOHKYPEHTOB, JIOCTYM K
uH(pOpMAIUU U BO3MOKHOCTSIM );

6)  JelcTBOBaTH C JOJDKHOM PasyMHOCTBIO, YMEHUEM M OCMOTPUTEIBLHOCTHIO
— uneHam CoBeTa IUPEKTOPOB PEKOMEHAYETCS Ha MOCTOSIHHOM OCHOBE MOBBIIIATH
CBOM 3HaHUS B 4YacTu KomrereHIMil CoBeTa IUPEKTOPOB M BBHIMOJIHEHHUS CBOUX
o0si3aHHOCTEH B COBETE TMPEKTOPOB M KOMHUTETAX, BKJIIOUAs TAKHE HAIMPaBJICHUS KaK
3aKOHO/ATEIbCTBO, KOPIIOPATUBHOE YIIpaBIICHUE, YIIPaBJICHUE pUCKaMH, (PUHAHCH U
ayJIuT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACAM M CIHEUU(UKH JeATeIbHOCTU
OpraHM3aly;, B NENIX [OHUMAHHUS AaKTyaJdbHBIX BOMPOCOB JEATEIHLHOCTH
opranu3anuu 4ieHbl CoBeTa TUPEKTOPOB PETYISIPHO MOCEUIAIOT KIHOYEBbIE 00BEKTHI
OpraHM3alMM U IPOBOJAT BCTPEUU C pAOOTHUKAMH.
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61. Unennt CoBeTa OUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BBINIOJIHEHUE 00s3aHHOCTEN uineHa CoBeTa IUPEKTOPOB, BKIIOYAs (puaynuapHbie
00s3aHHOCTH TIEpe]l AaKIMOHEPOM (aKIMOHEpaMH) M TPUHUMAEMble PpEIICHUS,
3¢ (HEKTUBHOCTh CBOEH NIEATENLHOCTH, AciicTBUE W/unu Oe3neiictue. [lpu Hanmuuuu
pa3HbIX MHeHMH mnpencenatenb CoBeTa IUPEKTOPOB OOECIIEUMBAET PACCMOTPEHHE
BCEX IMPUEMIIEMBIX BapUAHTOB M MPEIJIOKEHUM, KOTOPBhIE BBICKA3bIBAIOTCS
oTIeapHBIME YieHaMu CoBeTa AUPEKTOPOB, YTOOBI MIPHUHSITH PEIICHUE, OTBEUAIOIIEE
MHTEpecaM OpraHu3aluu.

62. CoBeT TUPEKTOPOB MOJOTUYETECH aKIIMOHEPAM 3a PE3YJIbTAThI JESTEIbHOCTH
opranuzanuu. Ha exerogHom o0meM coOpaHuM akKIMOHEPOB (3aCTyIIMBAHUM)
npencenarens CoBeTa TUPEKTOPOB MPEIOCTABISIET aKIIMOHEpaM (YUaCTHUKAM) OTYET
CoBera JUPEKTOPOB, B KOTOPOM OTpa)karoTcs HTOrM JearenpHocTd CoBera
JTUPEKTOPOB M €r0 KOMUTETOB 32 OTYETHBIN MEPHUO, MEphI, IpeanpuHaTeiec CoBeToM
JUPEKTOPOB IO POCTY JAOJITOCPOYHOM CTOMMOCTH M YCTOWYHMBOMY Pa3BUTHIO
OpraHu3allii, OCHOBHbBIE (PAaKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHUS, PACCMOTPEHHbBIE
BOIIPOCHI, KOJIMYECTBO 3aceAaHuii, (popma 3aceaHui, MOCeaeMoCTh, a TAKKe Ipyras
BakHas uHpopmaius — otueT CoBeTa TUPEKTOPOB BKIIIOYAETCS B COCTaB T'OJOBOTO
OTYeTa OpraHU3allUu.

CoBeT AUPEKTOPOB €XKErOAHO OTUUTHIBAECTCA O COOIIOACHUM HOPM HACTOSAILIETO
KOJIEKCa Mepes AKIUOHEPAMH.

JIONOJIHUTENBHO KPYIHBIE aKIMOHEPHl (€AMHCTBEHHBIN aKIIMOHEP) MPOBOMST
3acenaHusa ¢ npeaceaareneM u wieHamMu CoBera JUPEKTOPOB ISl OOCYKIEHUS
BOIIPOCOB TUIaHA Pa3BUTHS, M30paHUs IMEPBOTO PYKOBOJAUTENS HCIOJHUTEIHHOTO
opraHa M APYrMX acleKTOB, KOTOpPbIE OKA3bIBAIOT BIMSHUE HA POCT JOJITOCPOYHOM
CTOMMOCTH M YCTOWYMBOE pa3BUTHE OpraHu3aluu. Takue 3acelaHus 3apaHee
IJIAHUPYIOTCS. U IPOBOJIATCS] B COOTBETCTBUM C YTBEPKICHHBIMU MPOLIETYPaAMHU.

63. B CoBere nupeKTOpOB M €ro KOMHUTETaX COOJIIOIaeTCsl OalaHC HABBIKOB,
OMbITa W 3HAHWM, 00ECTEUMBAIONINI TMPUHATAE HE3aBUCUMBIX, OOBEKTHUBHBIX U
7(h()EKTUBHBIX pEIICHUNA B WMHTEpPEcCax OpraHu3allud M C YYETOM CIPaBEIIMBOIO
OTHOILICHHS KO BCEM aKIIMOHEPaM.

64. B cocrtaBe CoBeTa TUPEKTOPOB PEKOMEHAYETCSI O0OECIEYUTh JOCTATOYHOE
pa3zHooOpasue Mo JUYHOCTHBIM XapaKTEPUCTUKaM, BO3PACTy U F€HIAEPHOMY COCTABY
JUJISL TIOBBIIIEHUS TOJTOCPOYHON CTOMMOCTH B COOTBETCTBHU ¢ IIpuHIMnamMu ESG.

PekomeHnyemMoe KOIMYECTBO JKEHIIMH B cocrtaBe (CoBeTa IHPEKTOPOB
OpraHu3aliii COCTaBIJIIET HE MEHEe TPUIUATH MPOLIEHTOB OT OOUIEro KOJUYECTBA
yieHoB CoBeTa JUPEKTOPOB.

65. B cocraB CoBeTa JIUPEKTOPOB BXOIAT HE3aBUCUMBIE JUPEKTOpA B
KOJIMYECTBE, JIOCTAaTOYHOM JUIsi OOECHeYeHUs HE3aBUCUMOCTU TMPUHUMAEMbIX
pelIeHNd U CIPaBEJIMBOTO OTHOIIEHUSI KO BCEM akKIuoHepaM. PexomeHayemoe
KOJIMYECTBO HE3aBUCHUMBIX JUPEKTOPOB B cocrtaBe CoBeTa AUPEKTOPOB KOMITAHHUU
COCTaBJISIET IO TSTHAECSITH TPOIEHTOB OT oO0mmero koiudectBa uieHOB CoBera
JUPEKTOPOB.

66. Pexomenayercs nzdbpanue CoBeTOM JUPEKTOPOB CTAPIIETO HE3ABUCUMOTO
JUPEKTOPA W3 YHCIIAa HE3aBUCUMBIX TUPEKTOPOB.

KitoueBble QyHKIMM CTapIIEro HE3aBUCUMOT0 TUPEKTOPA BKIIOYAIOT:

1)  BBICTyIUICHHE COBETHUKOM mnpejcenaresst CoBeTa TMPEKTOPOB M OKa3aHUE
eMy MOJACPKKH B JIOHECEHUHU ONPEICIIEMbIX UM LIeTIeH;
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2)  OUEHKY JAesTeabHOCTH mpeacenatelis CoBeTa JUPEKTOPOB;

3)  mIaHMPOBaHHUE MPEEMCTBEHHOCTH mpeaceaaress CoBera TUPEKTOPOB;

4) B choy4ac BO3HUKHOBEHHS pPa3HOIVIACHMH MEXIy aKIIMOHEpaMH,
WCIIOJTHUTEIBbHBIM OpraHoM, ImpeacenareneM (CoBeTa OUPEKTOPOB HU  JAPYTUMH
JUPEKTOPAMHU BBICTYIUICHHE OCPETHUKOM B Pa3pEIICHUH Pa3HOTJIACUI.

67. OOmee cobpanue akIMoHEpoOB n3bmpaeT wieHoB CoBeTa TUPEKTOPOB HA
OCHOBE SICHBIX W TPO3PAayHBIX NPOLUEAYp C YYETOM KOMIIETEHILIMI, HaBBIKOB,
TOCTIDKCHHM, JTETTOBOW PEIyTalii U Mpo(eCCHOHATBLHOTO OMbITa KaHauAaToB. [lpu
nepen30paHuy OTIAENbHBIX WieHOB CoBeTa IUPEKTOPOB UIIH €0 MOJIHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHE NMPUHUMACTCS UX BKJIAT B 3()(PEKTUBHOCTH ACATEIHHOCTU
CoBeTa IUPEKTOPOB OpraHU3aIUH.

68. B xommaHusAx, BCE TOJOCYIONIME aKIIMM KOTOPHIX MPUHAIJIEKAT (DOHTY,
CYILIECTBYIOT CJEAYIOIIHEe OCOOCHHOCTH B OTHOUIIEHUM Mpoliecca M30paHUs YJICHOB
CoBeTa TUPEKTOPOB:

1)  mpencenatens CoBera AUPEKTOPOB U30UPACTCS PEIICHHEM SMHCTBEHHOTO
aKIMOHEDPA;

2)  mpollecc MOWCKAa M OTOOpa KaHaumaToB B coctaB CoBeTa JUPEKTOPOB
ocylecTBisieTcs: (OHIOM COBMECTHO cC mpencenareneM CoBeTa TUPEKTOPOB U
npexacenareiaeM Komurera no Ha3HauY€HUAM U BO3HarpaxkjaeHusaM CoBeTa TUPEKTOPOB
KOMIIaHUHU.

69. Cpok mnonHomounii uneHOB (CoBeTa JUPEKTOPOB COBHAAAET CO CPOKOM
nosHoMounii Bcero CoBeTa UPEKTOPOB W UCTEKAET HA MOMEHT MPUHATUSA OOIIUM
coOpaHueM aKIIMOHEPOB PELICHUS 110 H30paHUI0 HOBOTO cocTaBa CoBeTa TUPEKTOPOB.

Ynensl CoBeTa TUPEKTOPOB U30MPAIOTCS HA CPOK JI0 TPEX JIET, B OCIETYIOIIEM
IpU YCIOBUU YAOBIETBOPUTENBHBIX PE3YJIbTATOB JAESITEIBHOCTH MOXET OBITh
nepen3OpaHue ele Ha CPOK JI0 TpeXx JIeT.

JIro60i1 cpok u3bpanust B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIIE IIIECTH JIET
nojpsia (HampumMep, JBa TPEXJIETHUX CPOKa) MOIJICKUT OCOOOMY PAacCMOTPEHHUIO C
y4€TOM HEOOXOIMMOCTH KaueCTBEHHOr0 0OHOBINIEHHS cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumelii nmupexktop He MoxkeT u30bupaTthcsi B CoBET HNUPEKTOPOB Oosiee
JEBATH JIET TIOJIPS. B MCKIIIOUUTENBHBIX CIydasx JOMycKaeTcs n30paHue Ha CPOK JI0
neBatu ser. M30panue HezaBucumoro nupekropa B CoBeT IUPEKTOPOB AOJKHO
MPOUCXOJIUTh €XKETOJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOJIUMOCTH H30paHus
naHHoro wiena CoBera JUPEKTOPOB U BIMSHUS JAHHOTO (PaKTOpa Ha HE3aBHCHUMOCTD
IIPUHATHS PELICHUM.

Hu onHO nuilo HE JOMKHO y4acTBOBATh B MPUHATUM PEIICHHUM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U NIepen30paHueM.

70. B cocraB CoBeTa JUPEKTOPOB JOJKHBI BXOAWTH JUIA, O0JIaIa0IINe
3HAHWSIMHU, HaBbIKAMH W OIBITOM, HEOOXOJUMBIMH i BhIMOJHEHUST CoBETOM
JTUPEKTOPOB CBOMX (YHKUIMH M OOecrneueHus pocTa JOJrOCPOYHOW CTOMMOCTH U
YCTOMYMBOTO Pa3BUTHSI OpraHU3aIlMH, a TAK)Ke UMEIoLIe Oe3yNnpeuHyo JEJIOBYIO U
JUYHYIO PENyTaIUIO.

71. Tlpu otbope xanmuaatoB B coctaB CoBeTa JAMPEKTOPOB BO BHUMAHHUE
MPUHUMAIOTCSL:

1) OTIBIT PA0OTHI HA PYKOBOJAIIUX JOJKHOCTSX;

2)  ombIT paboTHI B KauecTBe wicHa COBETa AUPEKTOPOB;

3)  crax paboThI;
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4)  oOpa3oBaHHe, CIEIUAIBHOCTb, BKJIIOYAs HAJMYUE MEXKIYHAPOIHBIX
cepTU(UKATOB;

5)  HajgMuuMe KOMIICTCHIIMH 1O HANpPaBJICHUSAM M OTpacisaM (OTpacid MOTYT
MEHSTBCS B 3aBUCUMOCTH OT MOPTQEIIsi aKTUBOB);

6)  menoBas pemyTarus;

7)  HaNMMYUE MPSAMOTO WM MOTCHIMAIBHOTO KOH(IIMKTa HHTEPECOB B CIIydae
u30panus B coctaB CoBeTa JUPEKTOPOB OpraHU3aAIIH.

72. UwucneHHBIN COCTaB Coserta JIAPEKTOPOB YCTaHABJIMBACTCS
WHAMBUAYAJIBHO C YYE€TOM MAacIiTa0OB JAEATEIbHOCTH, MOTPEOHOCTEH OusHeca,
TEKYLIUX 3a/1a4, [UIaHa pa3BUTHS U (PMHAHCOBBIX BO3MOKHOCTEN. KommyecTBo 4ieHOB
CoBera AMPEKTOPOB [OJDKHO TMO3BOJIATH CO3JaBaThb HEOOXOAMMOE KOJIMYECTBO
KOMHUTETOB. B koMmaHusix yucieHHbld coctaB CoBeTa JUPEKTOPOB COCTABIISIET OT
CEMHU JI0 OJIMHHA/ILIATH YEJIOBEK.

73. CocraB CoBeTa JUPEKTOPOB COAJAHCUPOBAH, YTO O3HAYAET COUETAHHE
yieHoB CoBeTa JIUPEKTOPOB  (IIPEICTAaBUTENEH  aKIMOHEPOB, HE3aBUCHUMBIX
JUPEKTOPOB, PYKOBOJUTEINS UCIIOHUTEIBLHOTO OpraHa), 00ecreunBarollee NpuHsITHE
peuIeHUil B MHTEpEcax OPraHM3aluyd U C y4E€TOM CHPABEIJIMBOIO OTHOLICHHS K
aKIIHOHEpaM.

OobecnieunBaeTcsl Mpo3payHblidl mpoiecc oToopa uieHoB CoBeTa TUPEKTOPOB C
BoBjeueHneM CoBeTa IUPEKTOpPOB (oHAa (B OTHOLIEHHWU COBETOB JIHPEKTOPOB
KOMIIaHW) W opraHu3auud. llonck KaHaunatoB W M30paHUE MPOBOIATCA IO
OOBEKTHUBHBIM KPUTEPHUSIM U C YIETOM HEOOXOIUMOCTHU pa3HOoOpa3us coctaBa CoBera
JUPEKTOPOB.

[Ipouecc moucka u o0OTOOpa MPOBOAUTCA [0 MCTEUEHHUS IOJHOTO CpOKa
MOJIHOMOYMI Bcero coctaBa CoBeTa AMPEKTOPOB U MOJHOMOYUNA MHAMBUIYAJTbHBIX
YJICHOB.

74.  Bompoc 06 nzbpanuu Bcero cocraBa CoBeTa TUPEKTOPOB MM OTIETBHBIX
YJIEHOB MOKET ObITh MHULIMMPOBAH B YCTAHOBJIEHHOM MOPSAKE KPYITHBIM aKIIHOHEPOM
(yuactHukoM) mian KomuTeToM mo HazHaueHHUSIM M BO3HarpaxaeHusMm uepe3 Coer
JUPEKTOPOB OPTraHU3ALIMH.

[Ipumep xomnereHuumii uieHoB CoBeTa IUPEKTOPOB [0 HAINPABICHUSM H
OTpacsiM:

Kpurepuit HeoOxonumeble 3HaHUA Jupexrop X Hupexrop Y

Komnerenuus | Crparerus

Pucku n aynur

IOpucnpynenuus

KopnopatnBHoe ynpaBieHne
HNuaBecTnuun

OKOHOMUKA U (PUHAHCHI

YnpaBieHue 4e10BeUeCKUMU
pecypcamu

NuaHoBanuu

Otpacib TenekoMMyHHKAITUU

Hedtp u ras

DHepreTuka

Tpaucnopt
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['opHas metanmnyprus

MammmnHocTpoeHue

Hensmxumoctb

75. B xommaHusx, B KOTOPBIX CTO MPOIEHTOB aKUW{ MPUHAMICKHUT (HOHIY,
CYIIECTBYET CJIEIYIOIINUNA MPOIECC MOMCcKa U n30panus wieHa CoBeTa TUPEKTOPOB:

1)  ¢oHm coBmectHO ¢ TmpeacenaTesieM CoBera JIUPEKTOPOB KOMIIAHHH,
npenacenareieM Komurera no Ha3HaueHUAM U Bo3HarpaxjaeHusM CoBeTa TUPEKTOPOB
KOMITaHUU MPOBOJMT MOJATOTOBKY U IJIAHUPOBAHUE: aHAIU3 U OIpelesieHne Habopa
HEOOXOJMMBIX KOMIIETEHIIMA U HaBBIKOB B (COBETE€ TUPEKTOPOB C Y4YETOM 3ajad
KOMITaHUU;

2)  ompeenseT KaHaJl TIOWCKAa KaHIWJIATOB — CaMOCTOSITEJIbHO WM C
MPUBJICUCHUEM PEKPYTUHTOBOM OpraHU3AIINH;

3)  OCYIICCTBISCT MOMCK KaHIU/IATOB;

4)  mpoBoAWT OTOOp KAHIUIATOB: OIEHKY, HWHTEPBBIO U IMOJTOTOBKY
NpeJIOKEHUH 1Mo KaHauaaTaM (KauAauaaTel B wieHsl CoBeTa TUPEKTOPOB KOMITAHUHN
OOCYXKIArOTCs KaKk MHUHHMYM C OJAHMM ujeHoM KomuTera Mo Ha3HaueHUSIM U
BO3HarpaxjaeHusm CoBeTa AUPEKTOPOB POHIA);

5)  mnpuHSTHE peNIeHUs eIUHCTBECHHBIM aKIIMOHEPOM;

6)  myOnukarws nHGOPMAIMK HA HHTEPHET-PECypCe KOMITAHUH, TIPECC-PEIIn3.

XO0JITUHTOBbIE KOMITAHUH UCTOJIb3YIOT AaHAJIOTUYHBIN MPOIIECC B CBOEH IpyIIIIE.

B opraHuzanusx ¢ HECKOJbKMMH aKIMOHEpPAaMM NpolecC H30paHHs YJICHOB
Cogerta aupekTopoB u npezcenarens CoBera AMPEKTOPOB OCYIIECTBIISIETCS B IOPSIIIKE,
orpeieIeHHOM 3aKOHOM 00 aKLIIMOHEPHBIX OOIIECTBAX U Y CTaBOM OpPraHU3ALUH.

B opranumzanusx pexkoMmeHayercs co3garb KoMmHTET 1O Ha3HAaYeHUsIM M|
Bo3HarpaxaeHusM CoBeTa AUPEKTOPOB OpraHU3allM B ONPEICIICEHHE COCTaBa,
HEOOXOMMBIX HaBBIKOB M KoMIleTeHIMi B COBET AMPEKTOPOB M KAaHIUJATOB B COCTaB
CoBeTa TUPEKTOPOB.

76. B cocraB CoBera AMPEKTOPOB HM30MPAIOTCS HE3aBUCHUMBIEC ITUPEKTOPA.
He3aBucUMBIM IHUPEKTOPOM TMPHU3HAETCS JIMIO0, KOTOpOe 00JamaeT JOCTATOYHBIM
po(hecCHOHATM3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCUMBIC U
OOBEKTUBHBIE pELICHHUS, CBOOOJHBIE OT BIUSHHUS OTACIBHBIX aAKIIMOHEPOB,
UCTIOTHUTENILHOTO OpraHa M MPOYrX 3aMHTEPECOBAHHBIX CTOPOH.

77. PexomeHayeTcss MPUHUMATh BO BHUMAaHHE CIICIYIOIINE OOCTOSTEILCTBA,
KOTOpbIE MOTYT HaHECTH yIIepO HE3aBUCUMOCTH HE3aBUCHMOTO IUPEKTOpa:

1)  sBiseTcs wiaM ObLI COTPYJHHKOM KOMIIAHMHM WJIM TPYIIbI B TCYCHHE
MOCIIEIHUX TPeX JIET;

2)  WMEeT WM UMeJ B TEUCHHUE MOCIEIHUX TPEX JIET MaTepHasbHbIC JICIOBbIC
OTHOILIEHUSI C KOMMAaHHEW HampsMyl JuOO0 B KauecTBE MapTHEpa, akKIHOHepa,
JTUPEKTOpa WK TJIABHOTO MEHEKEpa OpraHa WM MOIEP)KUBACT TAKUE OTHOILICHHS C
KOMITQHUEH;

3)  MOJIyYMJI WIH TIOJYyYaeT TOMOJHUTEIILHOE BOSHATPAXKICHUE OT KOMITAHUU
MOMHMMO BO3HATpaKJIEHUS TUPEKTOPA, YIaCTBYET B OMIIMOHE HA aKIIMW KOMITAHUU WA
B CXEME OIUIaThl C YYETOM pPe3yJbTaTOB AEATEILHOCTH, WU SBISETCS YYACTHHUKOM
MIEHCMOHHOM CXEMBbI KOMIIAaHUH;

4)  o0Jyiagaer WICHCTBOM B COBETAX AMPEKTOPOB MM UMEET CBS3H C IPYTUMHU
JTUPEKTOPAMH Yepe3 y4acTue B APYTUX KOMITAHUAX WM OpraHax;

5)  mpencraBiseT KPyHMHOTO aKIMOHEPA;
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6) mpopaboTam B COBET€ AUPEKTOPOB Oojice ACBITH JIET C MOMEHTa HX
NEPBOT0 HA3HAYCHUSI.

B ciiyyae npuMeHUMOCTH 3TUX WK IPYTUX COOTBETCTBYIOLIUX OOCTOATENLCTB, U
€CIM COBET JIUPEKTOPOB CYUTAET, YTO HE3aBUCUMBIM JTUPEKTOp SBISETCA
HE3aBUCUMBIM, TO IIPEIOCTABIISETCS YETKOE OOBICHEHHUE.

78. HeszaBucumbie TUPEKTOpA MOJDKHBI aKTHBHO YYacCTBOBATh B OOCYKJICHUU
BOMNPOCOB, TJI€ BO3MOKEH KOH(IMKT HHTEpecOB (TMOArOTOBKAa (PUHAHCOBOM U
He(UHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CJENIOK, B OTHOLICHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTbD, BBIJBMKEHUE KAaHIUAATOB B COCTAB UCIIOJHUTEIBLHOTO OPraHa,
YCTAaHOBJICHHE BO3HArPa)KAEHUS WICHAM HCIIOJIHUTENIBHOrO opraHa). HezaBucumele
JTUPEKTOPa U30UPAIOTCS NpeIceIaTeNsIMU KITFOUEBbIX KOMUTETOB COBETa TUPEKTOPOB
- 110 BOIIPOCaM ayJuTa, HA3HAYEHUN U BO3HAIPAXKICHUM.

He3aBucuMelil AMPEKTOpP CIEIUT 32 BO3MOKHOM yTepel cTaryca He3aBUCUMOCTH
U 3a0iaroBpeMeHHO yBeaoMisieT mnpexacenatens CoBera AMPEKTOPOB B Cilydae
HaJIM4Msl TaKUX cuTyarnuil. B ciiydae Hamuuusi OOCTOSITENBCTB, BIUSIONIMX Ha
He3aBucuMocTh uieHa CoBera AMPEKTOpoB, mpenceaaresb (CoBera IUPEKTOPOB
HE3aMEeJITEIBHO JOBOJUT JAHHYIO HMH(OpPMAIMIO 0 CBEICHMS aKIMOHEPOB IS
MPUHATHS COOTBETCTBYIOIIETO PEMICHUSI.

@oHly W OpraHu3alMsIM HEOOXOAUMO O00€CHeunTh HaJIWYHhe IUIAHOB
IIPEEMCTBEHHOCTH 4jieHOB CoBeTa JUPEKTOPOB JUIsl MOJAEPKaHUS HENPEPhIBHOCTU
JeATEIbHOCTH U MIPOrPECCUBHOIO 0OHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

79. CoBer AMPEKTOPOB YTBEPKIACT MPOTPaAMMy BBEICHHUS B JIOJDKHOCTD JIJIS
BHOBb M30paHHbIX WwieHOB CoBeTa IUPEKTOPOB U Mporpammy MnpohecCuoHaIbHOIO
pa3BuTua s Kaxzporo uwieHa Cosera aupekTopoB. KopropaTuBHBIM CeKpeTapb
o0ecreynBaeT peain3anuio JaHHON NpOorpaMMBl.

B npouecce BBeeHUs B JOIKHOCTD WieHbl CoBETa AUPEKTOPOB O3HAKOMIISIFOTCS
CO CBOMMH TIpaBaMU M OOS3aHHOCTAMM, KIFOUEBBIMU ACMEKTAMH JEATEIbHOCTH U
TOKyMeHTaMu (OHJa M OpraHu3alliyd, B TOM YHUCJE CBS3aHHBIMU C HAHOOJBIIUMHU
pHUCKaMU.

80. [IlIpencenatens CoBeTa AMPEKTOPOB OTBEUAET 3a OOIIEE PYKOBOJICTBO
CoBeToM TUPEKTOPOB, OOECIIeYNBALT MOIHYIO U 3P dekTrBHY0 peanu3aiuio CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX (PYHKIMA M TMOCTPOEHHWE KOHCTPYKTHUBHOTO aHaiora
Mexy uieHamu CoBeTa AUPEKTOPOB, KPYITHBIMU aKIIMOHEPAMHU M UCTIOJHUTEIIbHBIM
OpraHoM.

[Ipencenarens CoBeTa NUPEKTOPOB CTPEMUTCS K CO3JAHUIO €IMHOM KOMAHBI
npodeccuoHanoB, HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE
Pa3BUTHE OpraHU3allK, yMEIOIIUX CBOEBPEMEHHO U HA I0JHKHOM MpodhecCuOHaTbHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIITHUE BHI3OBBI.

Hns  BemmonHeHuss poyu npeacenarenss CoBeta AUPEKTOPOB  MOMHUMO
poeCCHOHAIBHOM KBaTM(UKAIIMA U OIBITa HEOOXOAUMO HAJMYHE CIEIIHAIBHBIX
HaBBIKOB, TAKUX KaK JUJEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh PA3HbIE B3TJISIbI
Y TIOJIXOJIbI, UMETh HABBIKU Pa3PEIICHUS KOHPIMKTHBIX CUTYAITHH.

81. Pomu u ¢ysknuu npencenarenss CoBeTa AUPEKTOPOB M PYKOBOJMTENS
WCIIOJHUTEIBLHOIO OpraHa OpPraHU3aluy YETKO pa3/elIeHbl U 3aKperuieHbl B Y CTaBe.
PykoBoauTenb MCHOJHUTENHLHOTO OpraHa He u3Oupaercs npencenarenem Cosera
JTUPEKTOPOB.

KitoueBble pynkumu npeaceaarens CoBeta TUPEKTOPOB BKIIOUYAIOT:
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1)  mmaHupoBanue 3acenanmii CoBeTa JTUPEKTOPOB ©  (popMHpOBaHUE
MOBECTKH;

2)  obecrieueHHEe CBOCBPEMEHHOTO MMosyueHus wieHamMu CoBeTa TUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU 1JIs IPUHSATHUS PEIICHMUI;

3)  oOecreueHue cocpenoTodeHus BHMMaHusA CoBeTra JTUPEKTOPOB Ha
PAaCCMOTPEHUU CTPATErMYECKHX BOIPOCOB M MHHMMH3ALUHA BOIPOCOB TEKYIIErO
(omepaloHHOT0) XapakTepa, MOoJJIeKAIUX pacCMOTpeHU0 COBETOM JTUPEKTOPOB;

4) o0ecrieueHrne MaKCUMAaJIbHOM pe3ylbTaTUBHOCTU MPOBEACHUS 3aceIaHMid
CoBera [JUPEKTOPOB IMOCPEACTBOM BBIJIEIEHUS JOCTATOYHOIO BPEMEHM IS
0OCYKICHH, BCECTOPOHHETO M TTTyOOKOTO0 pacCMOTPEHUSI BOMPOCOB MOBECTKH JTHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYX AEHUH, TOCTUKEHUS COTIIaCOBAHHBIX PEILICHU;

5) mocTpoeHue HaUIekKalIed KOMMYHHUKAIMM W B3aUMOJICWUCTBUS  C
aKlMOHEpaMH, BKIIIOYAIOIIEe  OpraHU3aldi0  KOHCYJIbTAllUd C  KPYNMHBIMU
aKIMOHEpaMU MPU MPUHATUN KIIFOUEBBIX CTPATETHYECKUX PEIICHUMN;

6) oOecreueHWe MOHUTOPUHTAa W HAA30pa HAJUISKAIICTO HCIOTHCHHS
npuHATBIX pemeHuil CoBeTa AUPEKTOPOB M O0IIEro CcoOpaHus aKIHOHEPOB
(€IMHCTBEHHOTO aKIMOHEPA);

7) B ciy4ae BOBHUKHOBCHHS KOPIIOPATUBHBIX KOH()IMKTOB MPUHATHE MEP I10
UX pa3pelieHU0 M MHHMMHM3alMd MX HEraTUBHOTO BIMSHHUS Ha JEATEIbHOCTb
OpraHu3allid U CBOEBPEMEHHOE WH(OPMHUPOBAHHE KPYIHBIX  AKIIMOHEPOB
(€IMHCTBEHHOTO AaKIMOHEPA) B CIydae HEBO3MOKHOCTU DPEIICHHS] TAKUX CUTyalUn
COOCTBEHHBIMHU CUJIAMHU.

82. Ilpencenarens CoBeTa AMPEKTOPOB HE MOXKET SIBISATHCS OJHOBPEMEHHO
npejacenareaeM npaBieHus PoHa.

CoBeT JUPEKTOPOB paccMaTpPUBAET BOMPOCHI B OTHOIIEHUMM (QoHIA U
OpraHu3aluii B Tpelaesax CBOEH KOMIIETEHIIMH COTJIacCHO YcTaBy (oHIa, a TaKkKe
MpPEeIBapUTEILHO PAacCMAaTPUBAET BCE BOIMPOCHI KoMmreTeHinu [IpaBUTenbcTBa Kak
€IMHCTBEHHOT'0 aKLIHOHEPA.

CoBeTbl TUPEKTOPOB OpraHU3alui U30UPaAOTCS OOIIMM COOpaHUEM aKIIMOHEPOB
(€IMHCTBEHHBIM AKITMOHEPOM) OpPTaHHU3AIUH.

83. VYpoBeHb Bo3HarpaxjaeHus 4ieHoB CoBeTa JUPEKTOPOB JOCTATOUHBIN JJIs
MPUBJICUYCHUSI, YIAEPKaHUSI U MOTHUBUPOBaHUS Kaxaoro uwieHa CoBeTra TUPEKTOPOB
TaKOT'0 YPOBHSI, KOTOPBIA TpeOyeTCs /ISl YCIEIHOTO YIPABIECHUS OpraHu3alfei.

[Tpu 5TOM MpUHUMAETCSI BO BHUMAHHE OKUIAEMBIH MOJIOXKUTENbHBIA dPDEKT 11
OpraHu3aldy OT Yy4acTHsl JaHHOTOo Jula B coctaBe CoBera aupekropoB. Komurer mno
Ha3HAUYCHUSIM M Bo3HarpaxiaeHusM CoBeTa AMPEKTOPOB OpPraHU3alMU BHOCHUT
MPEIOKEHUS TI0 pa3Mepy BO3HATPAXKICHUS KAHIUIATOB B HE3aBUCUMBIE IUPEKTOPA.

VYcranoBnenue Bo3HarpaxzaeHuss uieHy CoBeTa JIUPEKTOPOB OpraHU3ALNU
OCYILIECTBIISIETCS] B COOTBETCTBUH C METOI0JIOTHEH, pa3padbaTbiBaeMoii (HhOHIOM.

[Tpu 5TOM MpUHUMAETCS BO BHUMAHHE 0KUJIaEMbIH MOJT0KUTEIBHBIN A DEKT 115t
OpraHu3alyy OT Y4acTHUs JaHHOTO Jinia B coctaBe CoBeTa JUPEKTOPOB.

B opranmzanusx ¢ HECKOJBKMMHU aKIMOHEPAMH COOTBETCTBYIOIINE MPaBHIIA
BOo3HarpaxjaeHus uwieHoB CoBeTa AUPEKTOPOB pa3paldaThIBAlOTCS Ha OCHOBE
METO0JI0THUU (POHJA U YTBEPIKAAIOTCS 00IMMUM coOpaHueM akimoHepoB. KomuteT mo
Ha3HAUYCHUSIM M Bo3HarpaxiaeHusM CoBeTa AMPEKTOPOB OpPraHU3alMU BHOCHUT
MPEIOKEHMSI IO pa3Mepy BO3HATPAXKIACHUS KaHIUATOB B HE3aBUCUMBIE IUPEKTOPA.
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YpoBHU BO3HarpaxjaeHus npejaceaarens U Bcex wieHOB CoBeTa IUPEKTOPOB
BKJIIOYAIOT B €051 3aTpaThl BPEMEHHU U 00SI3aHHOCTH B paMKaXx JIOJKHOCTH.

Hu onHO nuilo0 HE MOKHO y4acTBOBATh B MPUHATUM PEIICHUM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAKICHUEM.

Bo3narpaxaeHue TOJDKHO CHpPaBEeAJIMBO OTpa)kaTh OXKUIAEMBIM BKJIaJ] 4iieHa
CoBera mupeKkTOpoB B MOBbIIIeHHE 3(PdeKkTUBHOCTH Bcero CoBeTa IUPEKTOPOB U
NeSTENIbHOCTH ~ opraHu3anuu. [lpu ycTaHOBIeHMM pa3Mepa BO3HArpa)xIeHUs
IPUHUMAIOTCS BO BHUMaHUE 00si3aHHOCTH 4ieHOB CoBeTa TUPEKTOPOB, MACIITAOBI
JESITEIbHOCTH OpTaHU3aIl|H, JOJITOCPOYHbIC eI U 33/1a4H, ONpPEIeIsieMbIe IIaHOM
pa3BUTHS, CIIOKHOCTh BOIIPOCOB, paccMarpuBaeMbix COBETOM AMPEKTOPOB, YPOBEHD
BOZHArpaX/JCHUA B  AQHAJOTUYHBIX  KOMIIAHUAX  (OEHUMapkuHI,  0030p
BO3ZHArPaXXICHUM ).

84. Unenam CoBera JIUPEKTOPOB, KakK MPaBWIO, BBILJIAYUBAIOTCA
(¢uKCHpOBaHHOE  TOJOBOE€  BO3HAIPAXKICHHE, a  TaKkKe  JOIMOJHUTEIbHOE
BO3HarpaxjaeHue 3a mpencenarensctBo B CoBeTe JUPEKTOPOB, Yy4yacTHE U
npejceaareabcTBo B komurerax Coeta qupekTopoB. Bo3Harpaxaenue wiena Cosera
JTUPEKTOPOB HE JOJHKHO BKJIIOYATh OMIUOHBI WM JAPYTHUE BJIEMEHTHI, CBSI3aHHBIE C
pe3yibTaTaMu JESITEIIbHOCTH OpraHU3allNH.

O6miee coOpaHue akIMOHEPOB (€AMHCTBEHHBIM aKIMOHEP) OpraHU3alUU
OTIPEMIETISICT pa3Mep M yCIOBUS BBITIATHI BOSHATPAKICHHUS M KOMIICHCAIIUN PACX0/I0B
yieny (-am) CoBeTa JTUPEKTOPOB OpraHU3alIUH.

Unenst CoBeTa AUPEKTOpPOB (GoHAA, SIBISIOMIMECS TOCYJapCTBEHHBIMHU
CIy’)KalllAMH, HE MOJIy4aloT OTAEIHHOTO BO3HArpakaeHus 3a wieHCTBO B CoBerte
JTUPEKTOPOB U €r0 KOMHUTETAaX.

85. lna Gornee yriayOJeHHOW M KadyeCTBEHHOW MPOpabOTKHM BOMPOCOB MPH
CoBere aupekTopoB (HOHAA CO3JAIOTCS MOCTOSHHO JEHUCTBYIOIIME KOMMTETBI: IO
ayJuTy, HA3HAUYCHUSIM U BO3HATPAXKICHUsIM, cTpareruu, Crenuann3upoBaHHBIN
KOMUTET. lIHbIe KOMUTETHI MOTYT OBITH CO3JIaHbI IO YcMOTpeHuto CoBeTa JUPEKTOPOB
¢onna. Komurer mno cTpaTermd paccMaTpuBaeT BOMPOCHI CTPATErHUECKOro
IUIAHUPOBAHUS, PYKOBOJUTENIEM KOTOPOTO SIBISETCA TEPBbI  PYKOBOAMUTEIND
LEHTPAJIbHOIO YIIOJIHOMOYEHHOTO OpraHa Mo rocy1apCTBEHHOMY IJIaHUPOBAHUIO.

HesarenbHocTh KOMUTETOB CoBeTa TUPEKTOPOB (DOHJA CITIOCOOCTBYET IITyOOKOMY
U TIIATEeIHbHOMY PAacCMOTPEHHIO BOMPOCOB, BXOIANMX B KommereHiuio CoBera
JTUPEKTOPOB U TOBBIIICHUIO KadecTBa MPUHUMAEMBIX PELICHUH, B 0COOCHHOCTH TIO
TaKUM HampaBJICHUIM KaK ayJIuT, YIpaBIeHUE PUCKaMU, HaIexaniee u 3QPeKTuBHOE
NPUMEHEHHE TIOpSAIKAa OCYIIECTBICHUS 3aKymoK (OHIOM | OpTaHU3AIUSIMH,
Ha3HA4YCHWE W BO3HarpaxiaeHue wieHoB CoBeTa AUPEKTOPOB M HCIIOJIHUTEIHHOTO
OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIIC MPOW3BOJCTBEHHON OE30MACHOCTH U
OXpaHbI OKpYykaromien cpeapl. Hammune komuteToB HEe 0cBOOOX1aeT wieHoB CoBera
JTUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PENICHUS B pPaMKax KOMIICTCHIIUH
CoBeTa IUPEKTOPOB.

KoMurersl co3maroTcsi A TMPOBENCHMS JETaIbHOTO aHaln3a U BBIPAOOTKH
peKOMeHIaluil 10 Kpyry Haubojee BaKHBIX BOIIPOCOB J0 UX PACCMOTPEHHs Ha
3aceqanuu CoBetra AUPEKTOpPOB. OKOHYATEIHHOE pPEIIEHHE MO PaccMaTPUBAEMbIM
KOMUTETaMH BompocaM npuHuMaeTcsi COBETOM AUPEKTOPOB.
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CoBeT IupeKTOPOB MPUHUMAET PELIEHUE O CO3AAHUHU KOMUTETOB, OIIPENIEISIET UX
NEPCOHAIBHBIN U YUCIEHHBIA COCTaBbl, IpeJceaAaTeseii, CPOK MOJHOMOYMI, a TaKkxKe
(GYHKITUU U TTOPSA0K pabOTHI.

86. B cocraBel koMHTETOB BXOAAT wieHbl CoBeTa AMPEKTOpoB (oOHAA U
JKCIEPTHI, 00JaAaromye HEOOXOAUMBIMU NPO(ECCUOHATIbHBIMUA 3HAHUSMU IS
pabOThl B KOHKPETHOM KOMUTETE.

87. Crneunanu3upoBaHHBIM KOMUTET (DOHAA OCYIIECTBISIET KOMIUICKCHBIN H
OOBEKTUBHBIM aHAIIU3 BIUSHUS JEATEIBHOCTH OpPraHM3alfi, BXOISIIUX B TPYIILY
doHma, Ha pa3BUTHE SKOHOMHUKU WM OTIEIBHO B3SITOH OTpacid SKOHOMHUKU B
coOoTBeTCTBUH C 3akoHOM O ¢onne. [locrosHupiM uneHOM CrHenuanu3upoBaHHOTO
KOMHUTETAa - OKCIEPTOM C NpaBOM ToJIoCa SIBISETCS MNpPEACcTaBUTENb Breiciiei
ayauTopckoit nmanatel Pecny6nuku Kazaxcras.

KoHnTponb 3a ucnonb3oBaHueM (OHIOM M OpraHU3alUsSMU BbIICICHHBIX UM
cpeacTB pecnyOnukaHckoro Oromkera, HarmumonansHoro ¢onga PecmyOiauku
Ka3zaxcran Ha cooTBeTcTBUE (PMHAHCOBO-DPKOHOMHUYECKOMY OOOCHOBAHUIO, OLIEHKA
3(p(HEeKTUBHOCTH OIOKETHBIX HMHBECTULMH OTHOCATCS K KOMIETEHIMH Bpiciiei
ayauTopckoil nanatsl Pecniy6nuku Kazaxcras.

B cocraBax ocranbHbIXx KOMUTETOB CoBeTa AMPEKTOPOB (OHJA OONBIINHCTBO
COCTABJISIIOT HE3aBUCUMBIE TUPEKTOPA.

88. KomwuteTsl coctosaT u3 uncia uieHoB CoBeTa AUPEKTOPOB, 001a1al0NINX
HEOOXOUMBIMU MPOPECCHOHATHHBIMU 3HAHUSIMH, KOMIIETCHIIUSMA W HABBIKAMH JJIs
paboTel B KomuTeTe. Hanmmume nOTEeHUMATbHBIX KOH(MIMKTOB HWHTEPECOB AOJIKHO
MPUHUMATHCS BO BHUMaHUE MPpH (OpMUPOBAHUM COCTaBOB KOMUTETOB. [Ipeacenarenu
KOMUTETOB  Hapsily C  HOpOPECCHOHAIbHBIMA  KOMIIETEHUUSAMH  00JIaJaroT
OpPraHMU3aTOPCKUMHU U JIMAEPCKUMHU KaueCTBAMH, XOPOUIMMH KOMMYHHUKATHBHBIMHU
HaBbIKaMU 7151 3 PEKTUBHOIN OpraHu3aluu AesITeNbHOCTH KOMUTETA.

[Tpu coBerax AHUPEKTOPOB CO3AAIOTCS KOMHUTETHI, B KOMIETEHIIMIO KOTOPBIX
BXOJUT PAaCCMOTPEHUE BOMPOCOB IO ayANUTY, YIIPABICHUIO PUCKAMU, Ha3HAYEHUSIM U
BO3HArPaX/JICHUSM.

89. B opranuzamusax, omnepanuud KOTOPHIX CBSA3aHbI C PHUCKOM aBapuil u
TEXHOJOTMUECKUX KaracTpod (K mpumepy, NPOMBILUICHHbIE KOMIAHWM, aBUa U
YKEJIE3HOJOPOKHBIE TEPEBO3KM), CO3JAlOTCSI KOMHTETHI 1O MPOU3BOACTBEHHOM
Oe3omacHocT. B nensx moBeimeHUst 3GGEKTUBHOCTH MPUHATUS WHBECTHUIIHOHHBIX
peleHrui pEeKOMEHAYETCs] BKIIOUUTHh B KOMIIETCHIIMIO OJHOTO W3 KOMHUTETOB TIpHU
CoBere IUPEKTOPOB BOMNPOCHI, CBA3AHHBIE C WHBECTULIMOHHON JI€ATEIbHOCTHIO
OpraHu3aliy, pACCMOTPEHHE KOTOPHIX BXOAUT B KommeTeHIM0 CoBeTa TUPEKTOPOB.
B 3aBucumoctH OT cocraBa, pazMepa W Tekymmx 3anad CoBeTa TUPEKTOPOB
NPEIyCMOTPEHbl WHbBIE HAMpAaBJICHUS JIEATEIbHOCTH KOMHUTETOB IO BOIpPOCaM
CTpaTeruy, WHBECTUIIMN U WHBIM BompocaMm. COocTaB KOMHUTETa BKJIIOYAET HE MEHEE
TPEX YEJIOBEK.

90. B cocraB Komurera 1o aynuty BXOJST He3aBUCUMBbIE TUpekTopa. B cimyuae
npussiedeHusi Komurerom KBamupuIupoBaHHOTO 3KCIEPTa, TaHHOE JIUIO HE JOJIKHO
UMETh MpaBa rojioca. Pemienue o npuBiedeHnH dKcnepTa npuHuMaercs Komurerom
0 ayaWuTy, U BOMPOC €ro IPUBJICYEHMsS JOJIKEH €XEroAHO paccMaTpUBaThCs Ha
npeameT 3QPEKTUBHOCTU AEATENBHOCTU U HE3aBUCUMOCTH.

Unensr Komurera mo aynuty oOs3aHbl 001anaTh TiIyOOKMUMH 3HAaHUSAMH U
IPAKTUYECKUM OIBITOM B 00JacTH OyXraJTepcKOro ydera W ayAuTa, YIpaBJICHUs
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pUCKaMH, BHYTpEeHHEro KoHTpoiisi. ba3zoBbie @yHkiuu Komwurera mno aynurty
BKJIIOYAIOT BOIPOCHI BHYTPEHHEIO M BHEIIHETO ayauTa, (PUHAHCOBOW OTYETHOCTH,
BHYTPEHHETO KOHTPOJII U YIPABJIEHUS PUCKAMH, COOIIOJCHUS 3aKOHOJATEIhCTBA
Pecny6niuku KazaxcraH, BHyTpEHHHUX JOKYMEHTOB UM MHBIE BOIIPOCHI MO MOPYUYEHUIO
CoBeTa TUPEKTOPOB.

91. B cocrae Komurera mo Ha3Ha4YeHHWSIM ¥ BO3HATPAKICHUSM BXOJHT
OOJIBILIMHCTBO U3 YKCJIa HE3aBUCUMBIX JUPEKTOPOB B IESAX BHIPAOOTKH 0OBEKTUBHBIX
U HE3aBUCHUMBIX PEIICHUNA W HEAONMYIIEHUS BIMSHUSA 3aMHTEPECOBAHHBIX JIUII
(mpencraBUTENER aKIIMOHEPOB, PYKOBOJIUTENS UCIIOTHUTEIBHOIO OPraHa, pa0OTHUKOB
Y UHBIX JIUII) HA CYXJICHUSI YJICHOB KOMUTETA.

UneHsl JaHHOTO KOMHTETa OOs3aHbl 007a7AaTh TIYyOOKMMH 3HAaHUSIMH U
MPAKTUYECKUM OIBITOM B OOJIACTH YOPABJICHHS TIEPCOHAJIOM M OICHKH €ro
NeSTEeILHOCTH, a TaKXKe B cpepe KOPIopaTUBHOTO yIPaBICHUS.

[IpencenareneM koMuTeTa sABISIETCS nIpeAcenaTenb CoBeTa TUPEKTOPOB.

bazoBbie GyHKIMHM KOMHUTETa BKIIOYAIOT BOMPOCHI HA3HAYEHHUS, MOCTAHOBKU
MoTUBalMOHHBIX KIIJ[, OlleHKH NeATeNbHOCTH, BO3HATPAXKICHUS U IJIAHUPOBAHUS
MIPEEMCTBEHHOCTH PYKOBOJUTENSL W YJIECHOB HCHIOJHUTEIBHOTO OpPraHa, BOIPOCHI
Ha3HAYEHUs U BO3HArpPa)XKJACHUs KOPIIOPATUBHOIO CEKpPETaps, a TAKXKE y4acTUs B
pPAacCCMOTPEHNH YKa3aHHBIX BOIIPOCOB B OTHOWIEHMM cocraBa camoro Cosera
JTUPEKTOPOB, B CIydasiX MPEIOCTABICHUSI TAKUX MOJHOMOYUN OOIMM coOpaHueM
aKIIMOHEPOB (€IMHCTBEHHBIM akIMOHEpoM). B sTtom ciyuyae wiensl Komurera mo
Ha3HAYEHUSM W BO3HATPAXICHUSM HE JOMYCKAlOT BO3HUKHOBEHUS CHUTYyallud C
KOH(JIMKTOM MHTEPECOB U HE MPUHUMAIOT Y4YacTUsl MPU PACCMOTPEHUU BOIPOCOB
COOCTBEHHOI'0 HA3HAYCHUS W/WUJTU BO3HATPAXKICHUS.

KomuTeT 1o Ha3HAuYCHMSIM M BO3HATPAKICHUSIM AHAIM3UPYET TMOJIUTUKY
BO3HArpaXKJICHHS MEPCOHANIA U CBSI3aHHbBIEC C HEM MOJIMTHKHU, a TAKKE COTJIACOBBIBAECT
MEpbl CTUMYJIMPOBAaHUS M BO3HATPAXACHUS, MPUHHMAasi WX BO BHUMAaHHUE MpPH
ONpEICJICHUH MOJUTUKU BO3HATPAKICHHS UCIIOJIHUTEIBHOTO TUPEKTOPA.

92. Ha 3acenaHusx KOMHTETOB MPUCYTCTBYIOT TOJBKO YJIEHBI KOMHTETOB.
[IpucyTcTBHE OCTANBHBIX JIUI] JOITYCKAETCS TOJBKO MO MPUTIIAICHUIO0 KoMuTeTa. [Ipu
HE0OXOMMOCTA KOMUTETHI IIPUBJICKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.

93. ®yHKOWMM, MTOJTHOMOYHS, COCTAB W TPOIECC OPTaHU3AIMH JEATCITLHOCTH
KOMHUTETOB PETJIaMEHTUPOBAHbI B COOTBETCTBYIOIIMX IMOJOXKEHUSIX U YTBEPHKICHBI
CoeToM aupekTopoB. KoMuTeThl yTBEpkKAAIOT TUIaH CBOEH pabOThI (PEKOMEHIyeTCs
710 HayaJia KaJIeHJapHOI 0 ToJ1a), KOTOPBII COTJIacOBBIBAETCS C IJIaHOM padboThl CoBeTa
JTUPEKTOPOB, C YKa3aHUEM IEPEUHsI pacCMaTpUBAEMbIX BOIIPOCOB M JIaT MPOBEICHUS
3aceJaHui.

94. Tlepuoan4HOCTH MPOBEACHUS 3aCEIaHU KOMUTETOB COCTABIISIET HE MEHEE
YEeThIpEX 3acelaHuii B ToJ. 3aceaHusi KOMHUTETOB NPOBOJSTCS B OYHOU (opme ¢
opopMieHHEM TMpoOTOKoJa. B 1ensx co3gaHust OJarompusiTHBIX YCIOBUH U
COKpalleHUs 3aTpaT Ha MPOBEACHUE 3aCEIaHHil KOMUTETOB JOMYCKAETCS Y4acTHe
YJIEHOB KOMHUTETOB MOCPEICTBOM TEXHUYECKUX CPEACTB CBS3H.

95. [Ilpencenarenn KOMUTETOB TOTOBAT OTYET O JACATEIHHOCTA KOMHUTETA U Ha
OTIIEJILHOM 3acelaHuM OTYHMTHIBAIOTCS mepel CoBeToM AHPEKTOPOB 00 HTOTrax
nearenbHoCTH 3a rof. [ Ipeacenarens CoBera TUPEKTOPOB UMEET MPABO B TEYEHUE rOAa
noTpedoBaTh y KOMUTETOB MPEIOCTABUTH MH(OOPMALIMIO O CBOEH JEATEILHOCTH.
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96. IloaroroBka u npoBeneHue 3aceqanuii CoBera IUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMaJbHOW PE3yJbTATUBHOCTH €ro JeATeNbHOCTH. [l BBIMOJHEHUS CBOUX
oOsi3aHHOCTEH uneHbl CoBeTa JUPEKTOPOB UMEIOT JOCTYI K MOJHOM, aKTyaJlbHOW U
CBOEBPEMEHHOUW MH(POPMAIIUH.

97. CoBeT TUPEKTOPOB MPOBOAUT PETyIsIpHbIC 3aceAaHus s 3HPEKTUBHOTO
BbINOJHEeHHsT cBoux ¢yHkiuil. [IpoBenenue 3acenanuit CoBeTa JUPEKTOPOB U €TO
KOMUTETOB OCYIIECTBIIICTCS MOCPEACTBOM OYHOM MITM 3a0UHOM (POPM TOJIOCOBAHUA,
IIPU 3TOM KOJUYECTBO 3aceaHuil C 3a049HOU (POpMOIl TOIOCOBAHUS TOJDKHO OBITH
MUHUMU3UPOBaHO. PaccMOTpeHre U NpUHATHE PEUICHUN MO BOMPOCAM BaXXHOTO U
CTPATETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJbKO Ha 3acenanHusax Cosera
JUPEKTOPOB C OYHON (POPMOI TOJTOCOBAHMSI.

98. 3acemanus CoBera TUPEKTOPOB U €0 KOMHTETOB HAJJICKAIIUM 00pa3oM
MPOTOKOJIUPYIOTCS KOPIOPATUBHBIM CEKPETapeM C YKa3aHHEM B IOJIHOM 00beMe
UTOTOB 00CYXJICHUIN U MPUHATHIX PEUICHUH.

3acenanusi CoBeTa AUPEKTOPOB MPOBOMASITCS B COOTBETCTBHUH C IJIAHOM PabOTHI,
YTBEPKIJAEMbIM JO Hayajga KaJeHJApHOrO TIojAa, BKIIOYAIOIUM MEPEUYCHb
paccMaTpuBaeMbIX BOIIPOCOB U rpaduk MPOBEACHUS 3acCeJaHUl C YKa3aHUEM JIaT.

99. Pexomenayemas TEpPUOJUYHOCTh TpoBeneHus 3acenanuit  CoBeta
JTUPEKTOPOB COCTABJISIET OT BOCBMH JI0 IBEHAALIATH 3aceAaHuil B rofl. Pekomenayercs
PaBHOMEPHOE paclpeAesIeHHE KOJIMYECTBA BOIPOCOB, INTAHUPYEMBIX K PACCMOTPEHUIO
B TE€UEHHUE roJia, Uil 00ecreyeHusl TIIATeIbHOIO U IMOJHOLIEHHOTO OOCYXKIEHUS U
MIPUHATHS CBOEBPEMEHHBIX U KAYECTBEHHBIX PEIICHUMN.

CoBeT AMPEKTOPOB JOJKEH COOJIIOAaTh YCTAHOBJICHHBIE JIOKYMEHTaMH
OpraHu3ald MpPOLEAYypbl MO TOATOTOBKE MW MpoBeAcHHUI0 3acemanuid Coeta
JTUPEKTOPOB.

100. Marepuansl k 3acemanusm CoBeTra JTUPEKTOPOB  HAMPABIISIOTCS
3a0J1arOBPEMEHHO — HE MEHEE UeM 3a CeMb KaJICH/IapHBIX JIHEH, a TI0 0oJiee BaKHBIM
BOIIPOCAaM, KOTOPBIE OIPEAEIAIOTCA YCTaBOM OpraHW3alyy, — HE MEHEe 4eM 3a
MATHAIIATh pa0OYMX JHEH, €CIM UHbIE CPOKU HE YCTAHOBJEHBI YcTaBoM. [lepeueHp
BAKHBIX BOIIPOCOB BKJIIOYAET, HO HE OrPAHUYMBAETCS, IJIAHOM Pa3BUTHUSA, IIAHOM
Mepornpustid, MotuBalmoHHbIMM  KIIJI  mis  pykoBoaurens W 4ICHOB
UCIIOJIHUTENILHOTO OpraHa, TOJOBBIM OTYETOM M Yy4YacTUEM B CO3JaHUM APYTHX
IOPUIUYECKUX JIULI.

B mnoBectky 3acemanust CoBeTa AMPEKTOPOB HE BKJIIOYAIOTCS BOMIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPENOCTaBICHbI C HapyLIEHWEM CpOKOB. B ciyuae
BKJIIOYEHUS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, mpencenatento Coera
TUPEKTOPOB  MPEAOCTaBIIAECTCS  HcuUeplbiBaioliee  0OOCHOBAaHME  JaHHOU
HEOOXOIUMOCTH.

101. CoBeTt qUPEKTOPOB MPUHUMAET PEIICHHS Ha OCHOBE MOJIHOM, TOCTOBEPHOMN
U KauecTBeHHOU nHbopmaruu. /s npunstust CoBeTOM TUPEKTOPOB dYPPEKTUBHBIX U
CBOECBPEMEHHBIX pELICHUH HE0OXO0AUMO OO0ECHeunuTh COOMIOCHNUE CIEIYIOMIHNX
(bakTopoB:

1)  BBICOKOE  KauyeCcTBO  MaTepuaioB, HH(OpMAIMH,  JOKYMEHTOB,
npenoctaisieMblx COBETY AUPEKTOPOB, B TOM UHCIIE MEPEBOJ HA aHTJIMIUCKUM SI3bIK
Py HEOOXOJIUMOCTH;
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2)  TMOJIyueHUE MHEHHUS DOKCIEepPTOB (BHYTPEHHMX M BHEIIHUX) TIpU
HEO0OXOAUMOCTU (CJeIyeT YYUTHIBATh, YTO MPHUBJICUYCHHUE SKCIEPTOB HE CHUMAET C
CoBeTta JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHHUE);

3)  Bpems, yaenseMoe oOCykIeHHMsIM Ha 3acemaHusx CoBeTa JUPEKTOPOB,
OCOOEHHO JIJI51 BaXKHBIX U CJIIOXKHBIX BOIIPOCOB;

4)  CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB,

5) B pemeHMsAX 3aKpeIUICHbl IUIAH JalbHEHINIUX JeHCTBHN, CPOKH U
OTBETCTBEHHBIE JIULA.

Crnenytomue (akTopbl OKa3bIBAIOT OTPHUIATENIFHOE BIMSHHE HAa KauecTBO
pemennii CoBeTa JUPEKTOPOB:

1)  JOMUHHMpPOBAHHE OJHOTO WU HECKOJIBKUX JUPEKTOPOB HA 3aCEIaHHHU, YTO
OTrpaHUYMBAET MOJHOLIEHHOE YYaCTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2)  (dopMaabHOE OTHOIICHHE K PHCKaM;

3)  mpeciielOBaHHE JIMYHBIX HHTEPECOB U HU3KHE ITUICCKUE CTAHIAPTHI;

4)  ¢dopmanbHOE pHUHATHE pelleHuid Ha 3aceqanuu CoBeTa AUPEKTOpOB, Oe3
peabHBIX U aKTUBHBIX O0CYKICHUH;

5)  mo3uius OECKOMIPOMHMCCHOCTH (OTCYTCTBHE TMOKOCTH) WIIM OTCYTCTBHE
CTPEMJIEHHSI K Pa3BUTHIO (JJOBOJIBCTBOBAHUE TEKYILIUM IOJIOKEHUEM);

6)  cmabas opraHHM3alMOHHAS KYJIbTYpa;

7)  HemocTaToK MH(POPMAIIMU W/WIIK aHAJIH3a.

Unenbl CoBeTa IUPEKTOPOB MOTYT 3aMPOCHUTH JOMOJIHUTEIbHYI0 HHPOPMALIUIO
10 BOIIPOCAM TOBECTKH JTHS, HEOOXOAUMYIO IJIsl IPUHSITHS PEIICHUS.

102. TIlpoemenue 3acemanmii CoBeTa AMPEKTOPOB M €0 KOMHUTETOB
OCYILECTBIISIETCS TOCPEICTBOM OYHOM WM 3a04HOM (GopM rojocoBaHus (C
000CHOBaHMEM TIPUYMH BbIOOpa 3a04HOM (OPMBI TOJIOCOBAHUS), KOJIHMYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOI TOJIOCOBAHMS JOMKHO OBITh MHHHUMHU3HUPOBAHO.
PaccmoTpenune u nmpuHATHE PELIEHUI MO CTPATErHuYeCKUM BOMpPOCAM AESITENbHOCTU
OCYILECTBISIIOTCSA TOJNBbKO Ha 3acenaHusix CoBera JUPEKTOPOB C OYHOM (hopmoit
rOJ0COBaHMUS.

B ocoObix cnyudasx BO3MOXHO codeTaHue oOeux (opm 3acemanus CoeTa
JTUPEKTOPOB U €r0 KOMUTETOB. JTO KAacaeTCsi CUTyalllH, KOT1a OJUH MM HECKOJIBKO
yieHoB CoBeTa TUPEKTOPOB HE MUMEIOT BO3MOKHOCTH JIMYHO MPUCYTCTBOBATh Ha
3acenanuu CoBeTa TUPEKTOPOB.

103. Ksopywm misa mpoBenenus 3acenanusi CoBeta TUPEKTOPOB COCTABIISET HE
MEHEee TOJIOBUHBI OT YHUCJa €ro WICHOB M ompejaenserca ¢ yuyetoMm wieHoB CoBera
JTUPEKTOPOB, KOTOPBIE YYaCTBYIOT B OOCY>K/I€HHH U TOJIOCOBAHUHU PACCMAaTPUBAEMBbIX
BOIIPOCOB, MCIOJIb3yd TEXHUYECKHME CpPEICTBA CBsI3M (B peXUME ceaHca
BUJICOKOH(epeHIuH, TeaedOHHON KOHGEPEHIICBA3U U JIp.), MO0 NMpHU HATUYUH HX
roJ0COB, BBIPAXKEHHBIX B TUCbMEHHOM BHUJIE.

Unen CoBeta IUPEKTOPOB, HMEIOLIUI 3aMHTEPECOBAHHOCTh IO BOMPOCY,
BbIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE YYaCTBYET B OOCYXKICHUH U
roJ0COBaHUM 10 JAHHOMY BOIPOCY, O Y€M JEJaeTCs COOTBETCTBYIOIIAs 3alUCh B
nporokosie 3aceaanus CoBera JUPEKTOPOB.

104. Cpox [maBHOCTM T1I0 HEpasTJAlICHWIO BHYTPEHHEH  (CiIyKeOHOI)
uHopManuu oOpraHu3auudyd ObIBIIMMHU wieHamu CoBeTa JIUPEKTOPOB MOCIHE
MPEeKpaIIeHHs UX AeSITeIbHOCTU B cocTaBe CoBeTa TUPEKTOPOB COCTABIISIET HE MEHEE
ISITH JIET.
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CoBeTy IHUPEKTOPOB PEKOMEHIYETCsl MPOBOAMTH PEBU3HIO paHEE MPUHATHIX
peuieHuil. AHanu3y MOJJIeXaT KaK camMO pelleHUe, TaK W IMPOILIeCC €ro MPUHSTHS.
PekomeHmyeTcsi MPOBOJIUTh PEBU3HUIO paHEe MPUHSTHIX PEIICHUN MPU MPOBEACHHUU
CoBeToM AMPEKTOPOB OLICHKU CBOEH JESITEIbHOCTH.

105. CoBeTt AMPEeKTOPOB, KOMUTETHI U WieHbl COoBETa AUPEKTOPOB OLEHUBAIOTCS
Ha €XEroJHOI OCHOBE B paMKaxX CTPYKTYpHPOBAHHOTO MPOIECCA, YTBEPKICHHOTO
CoBeTOM IHPEKTOPOB OpraHu3aiuu. JJaHHbIA MPOIECC COOTBETCTBYET METOAO0IOTUH
donma. Ilpm sTOM HE pexe OAHOTO pa3a B TPU TrojAa OICHKA MPOBOAUTCS C
MIPUBJICUCHUEM HE3aBHCUMON MpodeccrnoHanbHOM opraam3anui. CrmocobamMu OneHKH
ABJISIIOTCSL  CAMOOLIGHKA WJIM TPUBJICYEHHUE HE3aBUCUMOTO KOHCYJbTAaHTAa JUIs
MOBBINICHUS KadyecTBa OneHKu. [lo cormacoBaHuio ¢ o0mumM coOpaHueM aKkIMOHEPOB
(€ IMHCTBEHHBIM AKITMOHEPOM ) 17810 MpeceIaTeENEM COBETa
JTUPEKTOPOB/HAOTIOATEIHLHOTO COBETA OLIEHKA MOYKET ITPOBOUTHLCS C IPUBJICUCHUEM
HE3aBUCUMO MpodhecCHOHATBHON OpraHu3aIlii OJJMH pa3 B TPU roja.

OueHka JOJKHA MO3BOJISITh ONpeneiaTh Bkiiaa CoBeTa JUPEKTOPOB U KAXKIIOTO
U3 €ro 4WICHOB B pOCT [JOJTOCPOYHOW CTOMMOCTH W YCTOMYMBOE pa3BUTHE
OpraHu3alliid, a TakXKe BBISBJISATh HAMpPaBICHUS M PEKOMEHIOBATh MEPhI IS
yIydiieHui. Pe3ynbTraTsl OleHKH MPUHUMAIOTCSI BO BHUMAHUE MTPHU IEPEU30paHUH WU
JIOCPOYHOM MPEKPALICHUH TTOTHOMOYMHN 4iIeHOB CoBETa TUPEKTOPOB.

106. OrmeHka sBISETCS OJHUM W3 OCHOBHBIX HWHCTPYMEHTOB ITOBBITIICHUS
npodeccuonanmu3ma CoBeTa AUPEKTOPOB UM €ro0  HHJIUBUAYAIbHBIX YJICHOB.
[IpoBeneHue oueHKH OOSI3aTE€NbHO KakK JJIsi HE3aBUCUMBIX JTUPEKTOPOB, TaK U JJIA
IIPEACTABUTENIEN AKIIHOHEPOB.

[IpoBeneHue OIEHKH JOJDKHO COOTBETCTBOBATH TaKUM KPUTEPUSIM, Kak
PEryJIIpPHOCTb, KOMILIEKCHOCTb, HETPEPHIBHOCTb, PEaTuCTUYHOCTb,
KOH(HICHIINATEHOCTb.

IIporiecc, CpokM | TOPSJOK TMPOBEACHMUS OILICGHKU JesTeabHocTH (CoBera
JTUPEKTOPOB, €Er0 KOMUTETOB U WieHOB CoBeTa JUPEKTOPOB YETKO PETIIaMEHTHPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranuzaiuu. llpencemarenr u wiensl Coeta
JTUPEKTOPOB MPOXOASIT 00yUEHHUE IO MPOBEJCHUIO OIICHKH.

107. OrueHka BKJIIOYAET, HO HE OTPAHUYUBACTCA PACCMOTPEHUEM CIEIYIOIINX
BOIIPOCOB:

1) ONTUMaJBLHOCTh cocTtaBa CoBeTa NUPEKTOPOB (0ajaHC HABBIKOB, OMbBITA,
pazHooOpa3ue cocTaBa, OOBEKTMBHOCTb) B KOHTEKCTE CTOSIIMX 3ajad Tepes
OpraHu3aluen;

2)  SACHOCTHh NOHHMMAaHHUS BHJCHHS, CTPATETHU, OCHOBHBIX 3a]ay, IPoOJIeM U
LIEHHOCTEN OpraHu3aLuu;

3)  IUTaHBI MPEEMCTBEHHOCTH U Pa3BUTHS,

4)  ¢yukuuonupoBanne CoBeTa IUPEKTOPOB KaK EAMHOTO OpraHa, POJH
CoBeTa TUPEKTOPOB M PYKOBOJIUTEIIS HCIIOJHUTEIIBHOTO OPraHa;

5)  osddexkruBHocT, B3ammopaciictBus B Cosere mupektopoB, CoBera
JTUPEKTOPOB C OpraHaMU U JIOJDKHOCTHBIMU JIMIIAMH OPTaHU3AIIH;

6) sddexkTuBHOCTL Kaxmoro u3 wicHoB CoBeTa JUPEKTOPOB;

7)  3h}eKTUBHOCTD ACATEIBHOCTH KOMUTETOB COBETa TUPEKTOPOB M HX
B3auMo/ielicTBre ¢ COBETOM JAUPEKTOPOB, YJIEHAMH HCIIOJHUTEIIBHOTO OPraHa;

8)  xauwectBO uWHGMOpPMANMK U JOKYMEHTOB, TNpeaoctaBiisieMbix CoBery
JTUPEKTOPOB;
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9)  kagectBO 0OCyxneHui Ha CoBeTE TUPEKTOPOB, B KOMUTETAX;

10) > deKTUBHOCTD ACATEIBHOCTH KOPIIOPATHBHOIO CEKPETaps;

11) sICHOCTH B MOHWMAaHHU TPOIECCOB U KOMITCTCHITHIA;

12) mporecc BhISBICHUS H OLIEHKU PHCKOB;

13) B3aumMojeHCTBHE C AaKIMOHEPaMU H WHBIMH 3aHMHTEPECOBAHHBIMU
CTOPOHAMH.

108. Omuenka npoBoautcss COBETOM AUPEKTOPOB B 00s13aTEIHHOM MOPSAIKE Ha
exxerogHo ocHoBe. Crioco0aMu OLICHKHM SIBJISIFOTCSI CAMOOLIEHKA WJIM IPHUBJICUYEHUE
HE3aBHCHMOTO KOHCYJIbTaHTA JJI1 TOBBIIICHUS KadyecTBa OICHKU. HesaBucumbiid
BHEITHUIA KOHCYJIBTAHT MPUBJIEKACTCS HE PEXKE YeM OJHH pa3 B TPU roja.

Onenka CoBera IUPEKTOPOB, €r0 KOMUTETOB M wieHOB (CoBera IHUPEKTOPOB,
npenocraBiieHue oOpaTHOW cBsizu wieHam (CoBeTra JTUPEKTOPOB W BbIpaOOTKa
HNOCIEAYIOIUX MEep IO YIYYIIEHUSIM OCYIIECTBISIOTCA IO PYKOBOICTBOM
npenceaarens Copeta AMPEKTOPOB. Pe3ynbTaThl OLIEHKH 00CYXIal0TCs Ha OTAEIbHOM
3acenanuu CoBeTa JUPEKTOPOB, MO pe3yabTaTaM KoToporo st CoBeTa JUPEKTOPOB B
LEJIOM M MHIUBUAYAIbHO AJI KaXXJA0T0 U3 €ro YJIEHOB BbIpaOaThIBAETCS IporpaMma
pa3BUTHS.

109. Ilpencenarens CoBeTra IUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECh
IpoliecC MPOBEACHUS OLIEHKU U MPUHATHE MEP IO €ro pe3yJbTaTaM.

KitroueBble posu B IpoLiecce OLUEHKH PacIpeiesssioTCs CIEIYyOIIMM 00pa3oM:

1)  mpencematens CoBeTa JTUPEKTOPOB PYKOBOAHUT MPOIECCOM OICHKH,
IpenoCcTaBisieT 00paTHYIO CBA3b BceMy cocTaBy CoBeTa AMPEKTOPOB M KaXIAOMY U3
€ro 4WICHOB, MHPOPMHUPYET €IMHCTBEHHOI'O aKIMOHEpa (KPYMHBIX AKIMOHEPOB) O
pe3yNbTaTax OLIEHKU U O00CYXJAeT Mephl MO YJIYUYIIECHUSM, a TaKKEe KOHTPOJIUPYET
BBITIOJTHEHME TIJIaHa JSHUCTBUM 10 UTOTaM OLICHKHU,

2) upeacexaren KomuTeTa 1O Ha3HAUCHHWSIM W BO3HATPAXKICHUSIM
o0ecrnieunBaeT mpoluecc oueHku npeaceaarens Cosera TUPEKTOPOB;

3) npejacenaTenu KOMHUTETOB 00€eCIIeunBarOT po1ecc OLICHKHU
3 PEeKTHBHOCTH PaOOTHI BO3TJIABIISIEMBIX MU KOMHUTETOB,

4)  He3aBUCHMbBI KOHCYJBTAHT (B CIy4ae MPUBJICUYCHUS) BBHICTYIACT B POJIH
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHUPYET IPOLECC OLIEHKU;

5) unenst CoBera JUPEKTOPOB OOECIEYMBAIOT AKTUBHOE  y4YaCTHE,
OTKPBITOCTh, YeCTHOCTH ¥ BOBIICYCHHOCTb.

Pe3ynpTaThl OLIEHKHM CiIy’)XKaT OCHOBAHHMEM JJis INepeu30paHusi BCETO COCTaBa
CoBera IUPEKTOPOB WIJIM OTIEIBHOTO €ro ujeHa, nepecmorpa coctaBa CoBera
JTUPEKTOPOB M pa3Mepa Bo3HarpaxjaeHus wieHam CoBeTa aupekTopoB. B ciyudae
HAJIMYUST CEPhE3HBIX HEJOCTATKOB B pe3yJbTaTaxX NAEATEIBHOCTH OTICIBbHBIX YJICHOB
CoBera nupekTopoB, npeacenarens CoBeTa TUPEKTOPOB MPOBOAUT KOHCYJIbTAIlUU C
KPYTHBIMH aKIIMOHEpPaMH (€AMHCTBEHHBIM aKI[HOHEPOM).

CoBeT AUPEKTOPOB B €XKETOAHOM T'OJJOBOM OTYETE OTpa)xkaeT KakuM 00pazom
npoBoAMiIachk oleHka CoBeTa AUPEKTOPOB U MPUHATHIE MEPHI IO PE3yJIbTaTaM.

B cimyuae nmpuBieueHHsT HE3aBHUCHUMOIO  KOHCYJBTAHTA,  YKa3bIBAETCs
OKa3bIBAIMCh JIM UM HHbIE KOHCYJIbTAI[MOHHBIE YCIYrH (POHIy M OpraHU3alUsIM B
TE€UEHHE MOCIEAHUX TPEX JIET.

EAVHCTBEHHBIN aKIMOHEp MOXET MPOBECTH COOCTBEHHYIO OlieHKy CoBera
JUPEKTOPOB CAMOCTOSITENIBHO WM C MPUBJICYEHUEM HE3aBUCUMOTO KOHCYJIbTAHTA.
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Bo BHUMaHue  NpPUHUMAIOTCS  pe3yJbTaThl  OIEHKH,  IMPOBEICHHOM
camocToATebHO COBETOM JIUPEKTOPOB, PE3YNbTATHI ACSITEIBHOCTH OpraHU3allU U
HHbIE (DAKTOPHI.

110. B uensix apdexTuBHON opranuzanuu aesteabHoct CoBeTa TUPEKTOPOB U
B3aumozeicTeusi CoBeTa JUPEKTOPOB, MCHOJHUTEIBLHOTO OpraHa C aKIMOHEepaMu
CoBeToM JUPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKpeTaphb.

CoBeT AMPEKTOPOB MPUHUMAET pEUICHHE O HAa3HAYCHUH KOPIIOPATUBHOTO
CeKpeTapsi W JOCPOYHOM TPEKpAIICHHH €ro MOJHOMOYHM, OMpeneisieT CpoK
MOJHOMOYHMM  KOPIOPAaTUBHOTO  CEKpeTapsi, TpeOOBaHUS K KOPIOPATUBHOMY
CeKpeTapio, QyHKIUU U TMOPSAOK JEATEIBHOCTH, pa3Mep JODKHOCTHOTO OKJIajna U
YCIIOBUS BO3HATPAXKICHUS, IPUHUMAET PEIICHUE O CO3TaHUU CITYKOBbI (CEKpeTapuaTa)
KopropatuBHoro cekperaps. KopmopatuBHblli cekperaph mnopoTdereH CoBety
JTUPEKTOPOB (POHJIAa U HE3aBUCHUM OT UCIOJHUTENBHOTO opraHa (onmga. OCHOBHBIC
00513aHHOCTH KOPIOPATUBHOTO CEKpeTaps BKIIOYAIOT COJCHCTBUE B CBOEBPEMEHHOM
U KAueCTBEHHOM TMPUHSATHM KOPIOPATHBHBIX peleHuid co cTtopoHbl CoBera
JTUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BBIIIOJIHEHUE POJIM COBETHHUKA JIJISl YJICHOB
CoBeTa TUPEKTOPOB MO BCEM BOMPOCAM HMX ACSITEIbHOCTU U IPUMEHEHUS MOJI0KEHUHN
HACTOSAIIETO KOJIEKCa, a TaKK€ MOHUTOPHUHT 3a peau3aluell HacTOsIIEro KojeKkca u
y4acTHE B COBEPIICHCTBOBAHMHM KOPIOPATHBHOTO yMpaBieHUs B (QoOHIAE U
opranm3anusx. KoprmopaTuBHBIN cekpeTaph TakkKe OCYIIECTBISIET MOATOTOBKY OTYETa
0 COOJTIOIEHUH MTPUHIIMIIOB U TOJIO0XKEHUH HACTOSIIIETO KOAEKCa, KOTOPHIN BKIIIOUAETCS
B COCTaB TOJ0BOro oruera GoHa. JJaHHbIN OTUET COAEPKUT NMEepeYeHb MPUHIUIIOB U
MOJIO’KEHUH KOAEKCa, KOTOPhIE HE COOIONAI0TCS, C MPUBEACHUEM COOTBETCTBYIOIIIX
OOBSCHEHUH.

B xomnaHmsx, a TakkKe OpraHu3alusix, aklud KOTOPBIX 00paIIaoTcs Ha PhIHKE
LHEHHBbIX ~ OyMar, Ha3Ha4aeTcs  KOpPHOpaTHBHBIM  cekperapb. Ha3HaueHnue
KOPIIOPAaTUBHOI'O CEKpeTaps BXOAUT B MCKIIOUUTENbHYIO KommeTeHuuto Coera
TUPEKTOpoB. PelieHne o Ha3HaAUY€HUWH KOPHOPATHBHOIO CEKpeTapsl B OpraHU3alusX,
CO3/laHHBIX B (opMe TOBapullecTBa C OrPaHUYEHHOW OTBETCTBEHHOCTHIO,
IPUHUMAETCS IO YCMOTPEHUIO HAOII0AaTEIbHOTO COBETA.

111. OcHoBHasg O0O0S3aHHOCTb KOPIOPATUBHOTO CEKpeTaps COCTOUT B
00ECIIeYeHN CBOEBPEMEHHOTO ¢ KAUeCTBEHHOTO TMPHUHATHS KOPHMOPATUBHBIX
pemeHuit co cropoHsl CoBeTa AUPEKTOPOB W OOMIETO COOpaHUSA aKIMOHEPOB
(eIMHCTBEHHOTO aKIMOHepa), obecneueHnu 3pheKkTuBHOrO B3aumoencTeus Copera
JTUPEKTOPOB,  HCIOJIHUTEIBHOTO OpraHa C  aKIuoHepaMH  (eIWHCTBEHHBIM
akimorepom). Kpome Toro, GyHKIIMN KOPIIOPATUBHOTO CEKPeTaps BKIIOUYAIOT HAA30P
3a HaJJIeXKAIel IPaKTHKOW KOPTIOPATHBHOTO yIIPABICHHUS.

OcHOoBHBIE (DYHKIMH KOPHOPATHBHOTO CEKpeTaps BKIIOYAIOT, HO HE
OTPaHUYMBAIOTCS CIETYIOIIUMHU.

B yactu obecnieuenus nesrenbHOCTH CoBETa TUPEKTOPOB:

1)  okasanue nmomoiiu npejaceaarento CoBera AUPEKTOPOB B (POPMUPOBAHUU
T1aHa paboThl U MOBECTOK 3aCeAaHUM;

2)  opraHuzanus npoBeneHus 3acenanuii CoBeTa JUPEKTOPOB U €ro
KOMHUTETOB;

3)  oOecrieueHue monydeHus wieHamu CoBeTa JUPEKTOPOB AKTYyaIbHOW W
CBOEBPEMEHHON MH(pOpMaluKi, HEOOXOAUMOM ISl MPUHATHS PELICHHUI 10 BOIpocaM
MOBECTKH JIHS U B paMKax koMmriereHuuu CoBeTa TUPEKTOPOB;
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4)  nporokonsupoBaHue 3aceqanuii CoBeTa JIUPEKTOPOB U KOMHTETOB,
o0OecrieyeHUe XpaHEHUs IMPOTOKOJOB, CTEHOTpamMM, ayJAMO-BHIIEO  3arucei,
MaTtepuanoB 3aceganuii CoBeTa TMPEKTOPOB U KOMUTETOB;

5)  koHcyiabTHpoBaHuMe wieHOB (CoBeTa JUPEKTOPOB IO  BOMPOCaM
3akoHojaTenbcTBa Pecnyonuku Kaszaxcran, VYcraBa, HacTosIEero Kojiekca,
BHYTPEHHHUX JOKYMEHTOB, OCYIIIECTBIICHHE MOHUTOPUHTA TTPOUCXOIAIINX N3MCHEHHH
U CBOEBpEMEHHOE HH(PpOopMHUpOBaHUEe WieHOB COBETa TUPEKTOPOB;

6)  opraHm3amusa BBEICHUS B JIOJDKHOCTh BHOBH M30paHHBIX wicHOB CoBeTa
JTUPEKTOPOB;

7)  opranm3amus o0ydeHus wieHOB CoBeTa JUPEKTOPOB U MPUBJICUCHHUS

DKCIIEPTOB,;

8)  oprammzamus  B3auMojieHcTBUS  wieHOB CoBeTa  JUPEKTOPOB  C
aKIMOHEPaMH, UCTIOJTHUTEIbHBIM OPTaHOM.

B wactu oOecriedyeHusi B3aMMOJIEUCTBHSI C aKIIMOHEpaMU (€AMHCTBEHHBIM
aAKITMOHEPOM ):

1)  opraHu3anus NPOBEACHUS OONIUX COOPAaHUIT aKIIMOHEPOB;

2)  CBOEBPEMEHHOE HAITPaBJICHHE MAaTEPHAJIOB IO BOIPOCAM, BHIHOCUMbBIM Ha
paccMoTpeHune o01Iero cobpaHus aKIMOHEPOB/€AMHCTBEHHOTO aKIUOHEpa, Ui
MIPUHATHUS COOTBETCTBYIOIINX PEIICHHIA;,

3)  TPOTOKOJUpOBaHWE OOIIEro COOpaHWsS AaKIMOHEPOB, OOECICUCHHE
XpaHEHUs TPOTOKOJIOB, CTEHOTpaMM, MaTepualioB 3acelaHuil o01iero coOpaHus
aKIIMOHEPOB (PEIICHUI €TMHCTBEHHOTO aKITMOHEPA);

4) oOecrieueHUE  HAJUICXKAIIETO0  B3aUMOJEHCTBUSI ~ OpraHuU3allud ¢
aKIMOHEpaMH, BKJIIOYas KOHTPOJb 3a MPEAOCTaBIICHHEM HH(POpPMAIMA Ha 3ampOoChl
aKIMOHEPOB Ha CBOEBPEMEHHOI OCHOBE.

B uwactu BHeapeHus Haasexkamleil mpakTUKA KOPIOPATUBHOTO YIIPABJICHHUS:

1)  MOHHTOPHHI peajHu3aluy U COOIOACHHUS PUHIIMITOB M MOJOKSHHMA

HACTOSIIETO KOJIEKCa;

2)  TMOATOTOBKA OTYETa O COOFOICHUM MPUHIIUIIOB U MOJIOKEHHI HACTOSIIETO
KOJIEKCa;

3)  BBIABJCHHWE B paMKaX MCIOJHECHUs CBOMX ()YHKIIMH HapyIICHWH B 4acTH
HOPM KOPITIOPATHBHOTO yIPABIICHUS, 3aKPEIIJICHHBIX 3aKOHOIaTEILCTBOM, Y CTaBOM U
JIPYTUMHU TOKYMEHTAMH OpPTaHHU3aIUH;

4)  KOHCYJbTUPOBAaHHWEC AaKIHMOHEPOB, JOJDKHOCTHBIX JIHMI, pPaOOTHHKOB
OpraHU3aIli| IO BOTIPOCaM KOPIOPATUBHOTO YIIPABJICHHS OPraHU3aINN;

5)  MOHHTOPHMHI Jy4IlIel MHPOBOH MPaKTUKH B cdepe KOPIOPaTHBHOTO
VOpPaBJICHWS W BHECCHHE TMPEUIOKEHUH TI0 COBEPIICHCTBOBAHHWIO TPAKTUKU
KOPIOPATUBHOT'O YIIPABJICHHS B OpraHU3aIINH.

Boznoxxenne HHBIX 00s13aHHOCTEH Ha KOPIOPATUBHOTO CEKpeTaps JOJIKHO
OCYIIECTBJIATBCA C Y4YE€TOM TEKYIIeH Harpy3ku KOPIOPATUBHOTO CEKpeTaps.
Bo3znoxenne HOBBIX 00S3aHHOCTEW HE JODKHO CIIOCOOCTBOBATH HEKAYECTBEHHOMY
BBITIOJIHCHUIO (DYHKITUH, M3JI0’KEHHBIX B HAacTosIeM Kojaekce. HoBwie (yHKIHMHM HE
JOJDKHBI AYOIMpOBaTh GYHKIIUY UHBIX CTPYKTYPHBIX MOAPA3ACICHUNA U JOIKHOCTHBIX
mun. B cioyuae ayOnmupoBaHHMS HEOOXOAMMO MEPECMOTPETh HCIIOTHUTENS TaKUX
GyHKUIHHA.

112. Jins  npoQecCHOHATIbHOTO  HUCIOJIHEHHUS ~ CBOMX  00si3aHHOCTEH
KOPIOPAaTUBHBIA CEKpeTaph 00JIaJaeT 3HAHMSMH, OINBITOM U KBAIM(PUKALHUEH,
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0e3ynpeyHoil JeoBoM penyTanuei u nonb3yercs gqoBepueM CoBeTa NUPEKTOPOB U
aKIMoHepoB. B 3aBrcrMOCTH OT pa3Mepa OpraHu3aluy U MaciiTada ee JesTeIbHOCTU
co3aeTcs ciiyk0a KOpIopaTUBHOTO CEKPETaps.

113. Ha noyKHOCTh KOPIOPATUBHOTO CEKpeTapsi Ha3HAYaeTCsl JTUI0, UMEIOIIEee
BBICIIEE IOPUAMYECKOE WM DJKOHOMUYECKOE O0Opa3oBaHME, C HE MEHEe YeM
ISATUICTHAM ONBITOM palOThI, M MPAaKTHUECKHE 3HAHUS B c(epe KOpPHIOpaTHUBHOIO
YIPABJICHHS U KOPIIOPATUBHOI'O MpPaBa.

114. B mensx mnoBbimieHUS 3(PPEKTUBHOCTH TMOATOTOBKH U TPOBEACHUS
3acenannii CoBeTa TUPEKTOPOB PEKOMEHAYETCS MEPUOAUYECKH 00CYKIaTh MOJHOTY
U TMOJE3HOCTh TNpeNocTaBiIeHHBIX uieHaM CoBeTa JMPEKTOPOB MAaTEpUasIoB.
Pe3ynbrarhl JaHHBIX OOCYXKICHHM CIIy>KaT OCHOBaHHEM JJIsl OLEHKU 3(PPeKTUBHOCTH
NEeATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPA.

115. B oOTHOmIEHMM  KOPHOPATUBHOTO  CEKpeTaps B  OpraHu3aluu
paspabaThiBacTCsi MOporpaMma BBEJACHUS B JOJUKHOCTh U IUJIAHUPOBAHMS
IPEEMCTBEHHOCTH.  IloMCk ¥ Ha3HayeHUWE  KOPIOPATHBHOIO  CEKpeTaps
OCYLIECTBIISIIOTCS HA OCHOBE OTKPBITBIX U IPO3PAYHBIX MPOLEAYD, 3aKPETUICHHBIX BO
BHYTPEHHHUX JOKYMEHTAX OpraHU3allHH.

116. KoprnopaTuBHBII CEKpeTaph OCYILECTBISET CBOIO IEITEILHOCTh HA OCHOBE
NOJIOKEHUs, yTBepxkaaemMoro COBETOM JHUPEKTOPOB, B KOTOPOM YKa3bIBalOTCS
(GbyHKUIMH, TpaBa U 00A3aHHOCTH, OPSAJOK B3aUMOACHCTBUS C OpraHaMHu OpraHU3alHH,
KBIM(PUKALMOHHBIE TPEOOBaHUS U ApyTas HHPOpMaLHs.

C uenbto obecnieueHrs 3pHEKTUBHOrO B3aUMOICUCTBUS U MOTOKAa HHPOpMaLUn
MEXIy OpraHaMy OpraHu3aliid KOpIIOPATUBHBIA CEKpeTapb 00JIaJaeT yMEHUEM
BBICTPAMBaTh IUIOJOTBOPHBIE B3aWMOOTHOLIEHUS UM O0JaJaeT HaBbIKAMHU IO
paspenieHn0 KOH(MIUKTHBIX cUTyaluii. B ciiydae BO3HMKHOBEHHUS CUTyalud C
KOH(IMKTOM MHTEPECOB, KOPIOPATUBHBINA CEKPETAph JOBOAUT JAHHYIO HH(POPMAIUIO
1o ceeneHus npeacenarenss CoBera TUPEKTOPOB.

117. Jlns BBIMOTHEHUS CBOMX (PYHKIIMH KOPIOPATUBHBIN CEKpeTaph HaleleH
CJIEIYIOLIUMU ITOJTHOMOYHSIMHU:

1)  3ampamuBaTh M TOJYy4aTh Y OPraHOB, MOJDKHOCTHBIX JIUI] U PaOOTHUKOB
OpraHu3alMy JOKYMEHTHI U HH(POPMAIUIO, HEOOXOAUMBIE JIJISl IPUHATHUS pEeLICHUH Ha
3acefanussx CoBeTa TUPEKTOPOB U OOLIUX COOpAHUSIX AKIIMOHEPOB (€AMHCTBEHHOTO
aKIIMOHEPA);

2)  NOpUHHMAThL MEpbl 1O OpraHmW3anuu 3acemaanuii CoBeTa IUPEKTOPOB M
oO1iero coOpaHusi aKIMOHEPOB, JOBEACHUIO J10 JOJDKHOCTHBIX JIMI[ OpTraHU3allui
uH(OpPMAIMU O MPUHATHIX PELIECHUSAX, a TaKXKe MOCIEAYIONIeMY KOHTPOJII HX
UCITOJIHEHHUS,

3)  HEMOCPEICTBEHHO B3aWMOJICHCTBOBATh C IMPEICEaaTeieM W YICHAMHU
CoBera TUPEKTOPOB, NEPBBIM PYKOBOJUTEIIEM U YIEHAMH HCIIOJIHUTEIBHOIO OpraHa,
pabOTHUKAMU OpTaHU3alNU, aKIIHOHEPaAMHU.

VcrionHUTENBbHBIN Opral OpraHu3alyy OKa3bIBaE€T KOPIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COACMCTBUE NPHU UCIIOTHEHUU UM CBOMX ITOJTHOMOYHIA.

118. B OroxeT opraHu3aniy BKIIOYAIOTCS CTaThbH PacXO0B sl 00eCIICUeHUS
nesrenpHocTH CoBeTa JUPEKTOPOB M KOPHOPATUBHOIO CEKpEeTapsi, B TOM YHUCIE
pacxo/ibl, CBS3aHHBIE C BBIE3JJOM K MECTY MPOBEICHUS 3acCeAaHMil, MPOXKUBAHUEM U
NPOYMMHU TMOE3JKAMH B pPAMKax BBIMOJHEHUS BO3JIOKEHHBIX OOS3aHHOCTEH.
Pexomennyercst mperycMaTpuBaTh CpeICTBAa HA 0OOydeHHE U pa3BUTHe WwieHoB CoBeTa
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JUPEKTOPOB M IIPUBJICYECHUE BHEIIHMX KOHCYJIBTAaHTOB U 3KcnepTroB CoBETOM
JUPEKTOPOB U ero komureramMu. @DopmupoBaHue OOKETa pPacxomoB HJis
obecnieueHust neareiabHocTd CoBeTa JAUPEKTOPOB U KOPIOPATUBHOIO CEKpeTapsl U
HaIIpaBJICHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE NOJAPA3IEICHUE OpPraHU3ALMU
OCYLIECTBIISIOTCS KOPIIOPATUBHBIM CEKPETAPEM.

KopmnoparuBnbie cekpeTapu (poHAa M OpraHU3alNU MPEAOCTABIISIOT Pa3bsCHEHUS
B OTHOLLIEHUU IOJIOKEHUI HACTOAILErO KOJEKCa U UX IPUMEHEHHUSI.

119. B xommaHusX CcO3AAa€TCAd KOJUICTHAIbHBIM HCIIOJHUTENbHBIA OpraH, B
OCTAJIbHBIX OpPraHU3alMsgX, & TAKKE B CIIy4ae CO3/JaHHUS KOMIAHUU — COBMECTHOIO
OPEINPUITUS OH MOXET ObITh KOJUIETHAIBHBIM HIIM €AMHOJIMYHBIM MO0 YCMOTPEHHUIO
aKIMOHEpOB (Yy4aCTHUKOB). PyKoBoOuTENb W YJI€HBI HMCHOJHUTEIBHOIO OpraHa
00si3aHbl  00MazaTh  BBICOKMMH  NPO(PECCHOHANIBHBIMU M JIMYHOCTHBIMU
XapaKTepUCTUKaMH, a TaKXKe HUMETb O€3ylpPEeuHyl JEJIOBYK pEMyTaluuilo H
IIPUIEPKUBATHCS BBICOKUX ITUYECKUX CTAHIAPTOB.

HcnonaurenbHpll oprad nopordeteH CoBETYy IUPEKTOPOB M OCYILECTBIISET
PYKOBOJICTBO €XEIHEBHOU JEATEIBHOCTBIO OPTaHU3ALMU, HECET OTBETCTBEHHOCTD 32
peanu3anuio IiaHa pa3BUTHS, IJIaHA MEPONPUATHN U pelIeHUi, TpUHATHIX COBETOM
JUPEKTOPOB U OOUIMM COOpaHUEM aKIIMOHEPOB.

120. CoBeT TuUPEKTOPOB M30MPAET PYKOBOAMUTENS U WICHOB MCIIOJHUTEIHHOTO
opraHa, OINpeAeNIeT CPOKU MOJHOMOYMM, pa3Mep JOJKHOCTHOIO OKJIa[a, yCIIOBUA
oIuIaThl UX TpyAa. KimtoueByto posib B mponecce Moucka 1 0T00pa KaHIUAaTOB B COCTaB
WCITOJIHUTENILHOTO OpraHa, ONpEeeJeHUH UX BO3HArpaxkaeHus urpaer Komuter mo
Ha3HAYEHUSM M Bo3HarpaxaeHussM CoBeTa qTUPEKTOPOB OpraHU3ALIIH.

PekomeHyeMoe KOJMYECTBO JKEHIIMH B KOJUIETHAIbHBIX HCIIOJHUTEIbHBIX
opraHax ()oH/1a ¥ OpraHU3aLMI COCTABIISIET HE MEHEE TPUILATHU MPOLIEHTOB OT OOLIETr0
KOJIMYECTBA YICHOB KOJUIETHAIbHBIX UCIIOJHUTEIBHBIX OPTaHOB.

121. TlpemyiokeHus: MO KaHIuWIaTaM Ha U30paHHWe B COCTAaB KOJUIETHAIBLHOTO
UCIIOJIHUTEJIBHOTO OpraHa Ha paccMoTpeHue Komurera 1o Ha3HAaYeHUsIM H
BO3HarpaxaeHusM CoBeTa IUPEKTOPOB BHOCHUT PYKOBOIUTENH HCIIOIHUTEIBHOIO
oprana. B cimydae oTkiioHeHus: COBETOM IHMPEKTOPOB KaHAUZAATa, MPEII0KEHHOTO
PYKOBOJIUTENIEM UCIIOJIHUTEIBHOTO OpraHa Ha OJHY U Ty K€ BAKaHTHYIO JOJDKHOCTb B
VCIIOJIHUTENIbHBI OpraH BO BTOPOW pa3, MPaBO HAa BHECEHHUE MPEMJIOKEHHUS IO
KaHJIUJATy HAa JAaHHYIO BAKaHTHYIO JOJDKHOCTD nepexoauT K CoBeTy TUPEKTOPOB.

122. B KoMmaHUSAX, CTO TPOIECHTOB aKIUi (Joieil ydacTHsi) KOTOPBIX
npuHaiexaT GoHIy, KaHIuaaTypa Ha JOJKHOCTh PYKOBOJIUTENS UCTIOTHUTEIBHOTO
opraHa npeJaBapuTeIbHO COTJIACOBLIBAETCS MTpaBieHUEM (OH/A.

CoBeT OMPEKTOPOB MOXKET B JI000€ BpeMs MPEeKpaTUTh MOJTHOMOYUS
PYKOBOJMTEIS U YWICHOB UCIIOJIHUTEILHOTO OpraHa.

Pexomenayercss u3buparth pyKOBOAMUTENS M YJIECHOB MCIIOJHUTEIBHOIO OpraHa
OpraHu3alid CPOKOM JI0 TpeX JieT. CpOKH TMOJHOMOYMK PYKOBOAMTENS U YJIEHOB
WCITOJIHUTEJILHOTO OpraHa COBMNAJAIT CO CPOKOM ITOJIHOMOYMM HCIIOIHUTEIBHOIO
opraHa B IIEJIOM.

123. Kanaunmatypa Ha JOJDKHOCTh TE€PBOTO PYKOBOAUTEIS KOMIIAHUU
npeacTaBiseTcs (peKoMeHayeTcs) 11t HazHaueHus (n36panus) [Ipembep-Munuctpom
Pecnyoniukun Kazaxcran, coriacoBbiBaeTcsi PykoBonurenemM AJMHUHUCTpAllUM B
COOTBETCTBUM C TIOPSAJKOM, YCTaHOBJIEHHbIM akToM IlIpesumenta PecnyOnuku
KazaxcraH.
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[lopsinok moucka ¥ U30paHUsl PYKOBOAMUTENS MCIOJIHUTEIBHOIO OpraHa
MPOBOJIUTCS COTJIACHO BHYTPEHHUM JOKYMEHTaM (OH/Ia.

124. PykoBOAUTENb U WIECHBI UCTIOIHUTEIBHOTO OpraHa oneHuBatoTcsi CoBeTom
TUPEeKTOpOoB. OCHOBHBIM KPUTEPUEM OILICHKHU SIBIISIETCS JOCTHKEHUE TOCTABJICHHBIX
KILI.

MotuBammonnsie KIIJI pykoBoauTENs M YIEHOB MCHOJHHUTEIBHOIO OpraHa
yTBepk1atoTcsi COBETOM AUPEKTOPOB.

[Ipenyoxenus B yact MOTuBaMOHHBIX KII/] 4i1eHOB HCIOIHUTENBHOTO Oprana
Ha paccMoTpeHue CoBeTy IUPEKTOPOB BHOCUT PYKOBOIUTENb HCIIOIHUTEIBHOIO
oprasa.

Pe3ynpTaThl OLIGHKM OKAa3bIBAlOT BIMSHUE HA pa3Mep BO3HArpaxJacHUS,
NOOILIpeHne, ImepenzOpaHue (Ha3HAUY€HHE) WJIM JOCPOYHOE IMpEKpalleHue
IIOJIHOMOYUH.

125. HcrionHUTENbHBIA OpraH MPOBOJUT OYHBIE 3acelaHus H OOCYXKIaeT
BONPOCHl peajiM3allii IUIaHa Pa3BUTHUS, PELICHUH 0OIIero coOpaHus aKIMOHEPOB
(emmHCTBEHHOTO akuuoHepa), CoBeTa AUPEKTOPOB U ONEPAIMOHHON AESTEIbHOCTH.
Ocoboe BHUMaHHME yIEIs€TCS BONpOcaM IPOU3BOJACTBEHHOW O€30MacHOCTH.
3aceqaHus HMCIOJHUTENBHOTO OpraHa PEKOMEHAYETCS MPOBOAWTH HA PETYIISIPHOU
ocHoBe. Cilyyau NpOBENEHUs 3a0YHBIX 3aC€JaHUN JOJKHBI ObITh OTPaHUYEHBI U
OIpEJENEHBI B JOKYMEHTaX OpraHu3aliu.

126. VcnonauTtensHBINA OpraH (OpMUPYET IIIaH padOThI HA MPEACTOSIIHHN IO C
IIEpEYHEM BOIIPOCOB JI0 Hayaia KaJleHJapHOTro rofa. YineHbl HCIIOJIHUTEIbHOTO OpraHa
JOJDKHBI MOJy4YaTh MaTepHalbl K PACCMOTPEHHUIO 3a0JIarOBPEMEHHO U HAJJIEKAILETO
kauectBa. [Ipu paccMOTpeHNHN BaXKHBIX U CIIOKHBIX BOIPOCOB, TAKUX KaK CTPATErHs U
MJIaHbl Pa3BUTUS, WHBECTULIMOHHBIC TIPOCKTHI, YIPABICHUE PUCKAMU MOXET
IPOBOJIUTHCA HECKOJIBKO 3acefaHuil. B meisix TIaTeapHOW MOATOTOBKM TAaKUX
BOIPOCOB C YYETOM MAacIITabOB U CHEHUPHUKU JEATEIbHOCTH OpraHu3aluu
PEKOMEHIYeTCsSI CO3/IaHHEe CIEIUATbHBIX KOMHUTETOB, MPOEKTHBIX H/WIM pabouyux
rpynm, padoTaroumx Haja pernieHueM crnenuuyHbeix 3amad. [IpaBa, oOs3aHHOCTH,
KOMIIETEHIIMS. M1 OTBETCTBEHHOCTh YKa3aHHBIX OPTaHOB 3aKPEIJIEHbl BO BHYTPEHHUX
JOKYMEHTaX OpraHu3allu.

127. Tlpm paccMOTpEHHMH KaXAOTO BOMpPOCa OTACIBHOE OOCYXICHHE
MOCBSIIIACTCS PUCKAM, CBSI3aHHBIM C MPUHATUEM/HETIPUHSITUEM pEIICHUS W UX
BJIMSIHUEM Ha CTOMMOCTb U YCTOMUMBOE Pa3BUTHE OPraHU3alUu.

Bce Bompochl, BbIHOCHMBIE IO HMHHIIMATHUBE HCIOJHUTEIBLHOTO OpraHa Ha
paccmotpenne CoBeTa TUPEKTOPOB U 00IIEer0 cOOpaHus aKIIMOHEPOB (€IUHCTBEHHOTO
aKLMoHepa), MPEBAPUTEIBLHO PACCMATPUBAIOTCS U OJIOOPSIOTCS HMCIOIHUTEIbHBIM
OpraHoM.

128. PykoBomauTenb ¥ UJ€Hbl MCHOJHUTEIBHOTO OpraHa BCTPEYAOTCS C
TPYJIOBBIM KOJUICKTUBOM, MPU HAIMYUU (DUIIMATIOB U OPTaHU3AIMKA TPYTIBI B IPYTUX
peruoHax, MOCemalT Takue OOBEKThI, MPOBOJAT BCTPEUH, BUIACOKOH(EPEHIIMH HE
peXe OJHOTO pasa B TOA.

PykoBoauTenb W YJIEHBl KMCHOJHHUTENBHOTO OpraHa IIOKa3bIBAIOT BBICOKHE
CTaHJApPThl ATHUYECKOTO TIOBEJACHUS W SBISIIOTCS TMPUMEPOM i PaOOTHHKOB
OpraHu3alluu.

PykoBoauTenb ¥ WIEHbl HUCHOJHUTEIBHOTO OpraHa He  JIOMYyCKaloT
BO3HMKHOBEHHUSI CHUTyallud C KOH(JIUKTOM HUHTepecoB. I[IpyM BO3HHMKHOBEHUU
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KOH(JIMKTa HWHTEpPECOB OHU 3a0naroBpeMeHHO yBenomisitor o0 3toM CoBer
JTUPEKTOPOB JIMOO PYKOBOJUTENS HCIOIHUTENBHOIO oOpraHa, (QUKCUPYIOT 3TO
MMCbMEHHO U HE YYaCTBYIOT B IPUHSATUU PEILICHUS 110 BOIIPOCY.

129. YneH UCMOJHUTEILHOTO OpraHa MOKET paboTaTh B APYTHX OpraHu3aIusax
TOJIbKO ¢ of00peHust CoBeTa TUPEKTOPOB. PyKOBOIUTENh UCTIOTHUTENBHOTO OpraHa
a100 JIUI0, EAUHOINYHO OCYIIECTBIsIONee (PyHKINNA UCTIOTHUTEIFHOTO OpraHa, He
MMEET OCHOBAHMW 3aHMMATh JOJDKHOCTh PYKOBOJMTENS HCIOJHUTEIBHOTO OpraHa
a0 nuIa, €AMHOIMYHO OCYIIECTBISIONMIETO (PYHKIMHU HCTOJIHUTEIBRHOTO OpraHa,
JIPYroro IpUAAYECKOro JTUA.

130. B  opranmzamuu  JODKHO  OBITh  OOECHEYEeHO  IUIAHUPOBAHME
IIPEEMCTBEHHOCTH HCIIOJHUTENIBHOIO opraHa. MexaHu3M M CpOKM Nepen3OpaHus
YIEHOB HCIIOJIHUTEIBHOIO OpraHa JOJUKHbI MOTHMBHPOBaTh MX Ha JOCTH)KEHHE
JOJITOCPOYHBIX ~ PE3yJIbTaTOB,  MpEeAycMaTpuBas  BO3MOXKHOCTb  JJOCPOYHOTO
OCBOOOXAEHUSI OT IODKHOCTH, B CIIy4ae HEBBINOJIHEHMS KIIOYEBBIX MOKa3aTesei
NEATEIBbHOCTH.

B cnydae cMeHbl PYKOBOJIUTENS W/WJIM COCTaBa HCIOJHUTEIBHOTO Oprasa,
pekomMeHayeTcsl 00ecneynTh COOMIOACHUE MPUHLMIIA MPEEMCTBEHHOCTH B COCTaBE
UCIIOJIHUTEJIBHOTO OpraHa, MpH 3TOM B CJIy4ae pacCMOTPEHHs BOIIpoca O
nepenu30paHuy  OTACNIbHBIX YJIEHOB HCIHOJHUTEIBRHOTO OpraHa NIpHUHUMAaTh BO
BHUMAaHHE PE3yNbTAaThl UX AEATEIBHOCTA MO KYpUPYEMBIM HampaBieHusM. B cimyuae
cmMeHbl  npenceaatens  CoBeTa  JIMPEKTOPOB  PEKOMEHAYETCS  00eCcleurThb
IIPEEMCTBEHHOCTh B cocTaBe CoBeTa JUPEKTOPOB.

131. HcmonHuTensHBIA OpraH OOECIEUYMBAET CO3/aHHWE ONTUMAJIbHOU
OpPTaHMU3alMOHHON CTPYKTYPBI.

OpraHu3alMoHHasi CTPYKTypa HalpaBJieHa Ha:

1) 3¢ heKTUBHOCTH MPUHSITHS PEIICHUN;

2) yBeJIWYCHHE NPOJTYKTUBHOCTH;

3) onepaTUBHOCTH MPUHSATHS PEIICHUN;

4) opraHM3alHOHHYIO THOKOCTb.

OT60p KaHAMAATOB HA BAKAHTHBIC MO3WIIUU OPTaHU3alMNA OCYIIECTBIISIETCS Ha
OCHOBE OTKPBITBIX M TPO3pauyHbIX KOHKYPCHBIX TMpoueayp. B opranuzanmsx
CYILIECTBYET MyJl paOOTHUKOB KaJIpOBOr0O pe3epBa, M3 KOTOPOrO B IMOCIEAYIOLIEM
MOTYT MPOU3BOJUTHCS HA3HAYEHUS HA PYKOBOISLIME JOJDKHOCTH CpPEOHEro H
BBICIIIETO0 MEHEKMEHTa. PAaOOTHUKY MPOXOJISAT OIEHKY Ha €XKETr0JHOM OCHOBE.

132. Cnyvaun HapymieHus HOPM KOJEKCa JIETOBOM ITHKH CO CTOPOHBI YJICHOB
UCIIOJIHUTENILHOTO OpraHa JIOBOASTCS PYKOBOJMTENEM HMCIOJIHUTEIBHOIO OpraHa o
ceeneHns CoBeTa TUPEKTOPOB.

UsileH MCHOJHUTENBHOTO OpraHa, AOMYCTUBLIMN HAapylIEeHHE HOPM KoJeKca
JIETIOBOM TUKH, HE MOXKET SIBJISITHCS YWICHOM UCTIOJIHUTEILHOTO OpraHa Jito0oH Ipyroi
OpraHU3aluu.

133. B cnyuae BO3HUKHOBEHHUS KOPIOPATHUBHBIX KOH(IMKTOB YyYaCTHUKHU
W3BICKMBAIOT IyTH WX PEIICHUS ITIyTEM IIEPEroBOPOB B IENAX 0OecTeueHus
3¢ (HEKTUBHOM 3alTUTHI HHTEPECOB OPTaHU3AINN U 3aHHTEPECOBAHHBIX CTOPOH.

O¢ddexkTuBHOCTH pabOTHI MO  TOPEAYNPESKICHUIO U yPETyJIUPOBAHUIO
KOPHOPATUBHBIX KOH(IUKTOB MPENOJIAraeT, MPekIe BCEro, MAaKCUMAJIbHO MOJIHOE U
CKOpeiiiliee BhISIBIEHUE TaKUX KOH(PIMKTOB M YETKYIO KOOPAUHALIMIO IEUCTBHUI BCEX
OpraHOB OpraHU3alUu.
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KopnopatuBHable KOHGMIUKTBI MNpU COACUCTBUM KOPIOPATUBHOTO CEKpeTaps
paccMatpuBarotrcs npencenarenem CoBera JUPEKTOpPOB oOpranuzanuu. B ciydae
BOBJIeUeHUs npesceaarens CoBera JUPEKTOPOB B KOPIIOPATUBHBIM KOH(MDIUKT, TaKue
cilydau paccMarpuBaroTcss KoMUTETOM MO Ha3HAUYEHUSIM M BO3HATPAXKICHUSIM.

I'naBa 6. YnpasJieHue pucKkaMu, BHYyTPEHHHH KOHTPOJIb, AyUT,
KOMILIAeHC ¥ OMOYyICMEeH

134. B ¢onme u opraHmzanusx JODKHA ObITh co3maHa d()QPeKTUBHO
(GYHKIIMOHUpYIOIIAs CUCTEMa YIPABJICHUS PHUCKAaMU W BHYTPEHHETO KOHTPOJIA,
HampaBlieHHas Ha oOecliedeHHe pa3yMHON YBEPEHHOCTH B JOCTHKEHUU (OHIIOM U
OpraHU3alysIMH CBOMX CTPATETMYECKUX U ONEPALIMOHHBIX LENEeH U MpeACTaBISIIONas
co00l COBOKYITHOCTh OPraHU3AI[MOHHBIX MOJUTHUK, MPOIEIYyp, HOPM MOBEICHUS U
NEHCTBUI, METOJ0B U MEXAHU3MOB YIPaBICHUs, co3/1aBaeMbiX COBETOM JUPEKTOPOB
Y UCTIOJHUTEIbHBIM OpraHoM (POH/1a U OPTaHU3aLUN 1)1 00€CIICUEHMUS:

1)  onTuManbHOro OajlaHca MEXAY pPOCTOM CTOMMOCTH OpraHH3alluH,
IpUOBUTILHOCTBIO U COMPOBOKIAEMBIMU UX PUCKAMU;

2)  3(pQeKTUBHOCTH PHUHAHCOBO-X03HCTBEHHOM ICATSIBHOCTH U JIOCTHKCHUS
(MHAaHCOBOM YCTOMYMBOCTH KOMIIAHUY;

3)  COXpPaHHOCTH aKTUBOB H J(PQPEKTHUBHOTO WCIIOJIB30BaHUS PECYPCOB
KOMITaHUU;

4)  TOJIHOTHI, HAJICKHOCTH U JIOCTOBEPHOCTH (PMHAHCOBOW U YIIPaBICHUYECKOM
OTYETHOCTH;

5) cobOmoieHus1 TpeboBaHui 3akoHomarenbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHHUX JOKYMCHTOB;

6) HamwIexamero - BHYTPEHHETO  KOHTPOJS MO  MNPEAOTBPAINCHHIO
MOIIIEHHHYECTBa U oOecreueHnto 3(h(HEKTUBHON MNOAACPKKH (DYHKIITMOHMPOBAHUS
OCHOBHBIX W BCIIOMOTAaTENIbHbIX OW3HEC-TIPOLECCOB, M aHaJU3y pe3yibTaTOB
NEATEIBbHOCTH.

CoBeT AMPEKTOPOB M MCHOJHUTEIBHBIM OpraH oO0ecleyuBalOT BHEAPEHHUE
KyJbTYPBI HAJJISKAIIIETO YIPABJICHUS pucKaMu B PoHJIe 1 opranu3anusix. Bueapenue
¥ (QYHKIIMOHUPOBAHHE CHCTEMbI YIPaBICHUS PUCKAMU M BHYTPEHHErO KOHTPOIS B
doHAe 1 OpraHu3alusaX J0KHBI UMETh YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAHHYIO Ha
JTYYIIAX TPaKTUKAX.

135. CoBeToM qupeKTOpoB (pOHIA M OpraHU3aALUN OMPEACIIIIOTCS TPUHITUIIBI U
MOJIXObI K OpTraHU3alliy CHCTEMBI YIIPABJICHUS PUCKaAaMHU M BHYTPEHHETO KOHTPOJIS,
MCXO/IS U3 3a/1a4 ATOW CUCTEMBI M C YUETOM JIYUIIUX MPAKTUK PAOOTHI U METOI0JIOTHH
dbonaa B 00acTH ynpaBieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIA.

CoBeToM ITUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHHE JOKYMEHTHI, ONPEAECISIOINE
MPUHITUIIBI ¥ TIOJIXO/IBI K OpraHu3anuu 3pGEeKTUBHON CUCTEMBbI YIIPABICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJISI, IEMOHCTPUPYIOLIUE TPUBEPKEHHOCTh KOMITAHUY JTyUIIUM
MpaKkTUKaM paboThl B OOJACTH YIpPaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
(MHTErprpOBaHHAsl KOHIIENIIMS MOCTPOEHHUSI CUCTEMBI BHYTpeHHero KoHTpossi COSO,
Konnenuusa (COSO) «VYmpaBinenwe puckamu opranuzanuii. WHterpupoBaHHas
Mozenby Komutera cnoncopckux Opranuzanuii Komuccun Tpaaeait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexayHapoaHbIi
cranaapt MCO 31000 «MenemxMeHT pucka. [ [puHIIMITBI ¥ PyKOBOASIIME YKa3aHU,
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Mexaynapoansiii crangapt MCO 31010 «MeHemxkmeHT pucka. TeXHUKH OLEHKHU
PHCKOB» U JIp.).

136. Opranmzanus 3>G(EKTUBHON CHCTEMBbl YINpaBICHUS pPUCKaMH U
BHYTPEHHETO KOHTPOJISl B POHJIE U OpTraHU3alUsIX HalleJIeHa Ha TOCTPOCHHUE CUCTEMBI
VIOpaBJICHUS, CIIOCOOHOW 00ecneuuTh TOYHOE [MOHUMAaHWE pPa3yMHOCTH W
MIPUEMIIEMOCTH YPOBHS PUCKOB PaOOTHUKAMU, MEHEKMEHTOM, OpraHaMu KOMITAHHH
Ipy TPUHATAW HWMH PEIICHHH, OBICTPO pearupoBaTh HAa PHUCKH, OCYIIECTBIATH
KOHTPOJIb HAaJ OCHOBHBIMH M BCIIOMOTATEIIbHBIMH  OW3HEC-TIpoIleccaMu |
©KCIHCBHBIMH OTEpANMSIMHU, a TakkKe He3aMeIUTeIbHOe WH(GOPMHUPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOIIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEIOCTATKAX M
00MacTAX A7 yIAy4IICHHUS.

[TpuHIMTIBI ¥ TOAXOMBI K OpraHu3anuu 3(GGEKTUBHON CHCTEMBI YIPaBICHUS
PUCKaMH ¥ BHYTPEHHET0 KOHTPOJISA MPEAYyCMATPUBAIOT:

1)  ompenencHUE LEIH U 3a1a4 CUCTEMBbI YITPABJICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2)  OpraHM3allMOHHYIO CTPYKTYpy CHCTEMbI VYIpABJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C 0XBATOM BCEX YPOBHEH MPUHSATHS PEIICHUM U C yU€TOM POJIU
COOTBETCTBYIOIIIETO YPOBHS B MpOIECCe Pa3pabOTKH, YTBEPXKICHUS, TPUMEHEHUS U
OIICHKH CHUCTEMBI YIIPABJICHUS PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3)  OCHOBHBIC TPeOOBaHWs K OpPraHM3AIMH IPOIECCa YIPABICHUS PHCKaAMH
(MOIX0aBI K OMPENEICHUI0 PHUCK-AIIETUTa, MOPSAOK WASHTH(UKAIIUH W OICHKH
PHUCKOB, OTIpe/IeIICHIE METOIOB pearnpoBaHusl 1 MOHUTOPHHT);

4)  TpeOOBaHMS K OpraHU3AMHA CUCTEMBl BHYTPEHHETO KOHTPOJSA M
MIPOBEICHUIO KOHTPOJIBHBIX TMPOIEIYp (XapaKTepUCTHUKA KIIOYEBBIX OOJacTedl u
OCHOBHBIX KOMIIOHCHTOB CHCTEMbl BHYTPCHHETO KOHTPOJS, TOPSIOK OICHKH
3¢ (HEKTUBHOCTH ¥ OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHHMX gokyMeHTax ¢OHJAAa W OpraHu3alui JOJKHBI  OBITH
dbopmann30BaHbl POJIb U 33]1a4U, OTBETCTBEHHOCTh OPTaHOB KOMITAHUH, PEBU3MOHHON
KOMHUCCHUH, TTOAPA3AeICHU BHYTPEHHETO ayANTa U MHBIX MOIpa3/IeICHUN KOMITaHUH,
a TakKe MOPSA0K UX B3aUMOJICHCTBUS B paMKax OpraHu3aiuu U (yHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoBeThl TUPEKTOPOB OPTaHHU3AIMN MPU YTBEPKIACHUN BHYTPECHHUX JOKYMECHTOB
B 00JIaCTH yHOpaBJICHHWS PUCKAMU W BHYTPEHHETO KOHTPOJSI PYKOBOICTBYIOTCS
MPUHATHIME (DOHIOM HOPMATUBHBIMHU JTOKYMEHTAMH, PETIIAMEHTHPYIOIIMMH BOTIPOCHI
YIPaBJICHHS pUCKaMU M BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHUX HOPMATHUBHBIX JTOKYMEHTax ()OHJA M XOJJIMHTOBBIX KOMITAHHMA
JOJDKHA OBITh 3aKpeIlyIcHa OTBETCTBEHHOCTH COBETOB JIMPEKTOPOB U UCITOTHUTEIILHBIX
OpraHOB MO OpraHu3aluu u obecnedeHuto 3(P(HEeKTUBHOTO (HYHKIIMOHUPOBAHUS
CUCTEMBI YIPaBJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJSI Ha KOHCOJIMIUPOBAHHOU
OCHOBE.

137. UcnonuuTtensHbIe OpraHbl (OHIA U OPTaHU3alMi 00ECTICUNBAIOT CO3/IaHNE
U niojiiepkanne QyHKIMOHUPOBaHUS A((HEKTUBHON CHCTEMBI YIIPABIICHUS PUCKAMHU U
BHYTpEHHETO KOHTpois. [Ipoliecc ynpaBieHus puckaMu HHTETPUPOBAH € MPOIeccaMu
TJIaHUPOBaHUS (TUIAaH PA3BUTHUS U TUIAHBI MEPOTIPUATUN, TOTOBON OIO/IKET) M OIICHKU
pPEe3yIbTaTOB JIEATEILHOCTH OpraHu3aIuy (yrpaBieHIecKass OTYETHOCTB ).

Kaxngoe nmomkHOocTHOE mHIO (QOHAA WM OpraHW3aluu  00ecreynBacT
HaJUIeKalee pacCCMOTPEHUE PUCKOB MPU MPUHSATUU PEILICHUN.
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WcnonHuTenbHblil oprad (OHAAa WIM OpPraHu3allid OOECIeurBAET BHEAPEHUE
OpoLEAYyp YIpaBICHUsS PUCKaMH paOOTHHKAMM, OOJIaJarOLIMMH COOTBETCTBYIOLIEH
KBaJIM()UKALIMEN U OIIBITOM.

HcnonHUTENbHBIN OpraH:

1)  obecnieumBaer pa3pabOTKy © BHeApeHHE yTBepxkaeHHbIX CoBeToM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OONAcTH yHOpaBICHUS pPUCKaMU H
BHYTPEHHET0 KOHTPOJIS;

2)  oOecrieunBaeT co3maHue U APPEeKTUBHOE (DYHKIIMOHUPOBAHHE CHCTEMBI
yIpaBiICHUS] PUCKAaMU U BHYTPEHHETO KOHTPOJIS MMyTeM NMPAKTHUECKON peann3aluu U
HEIPEPHIBHOIO OCYUIECTBIEHUS 3aKPEIUIEHHBIX 33 HUM MPUHUUIOB M MPOLEAYP
yIpaBICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3)  oTBedaeT 3a BHINONHEHHUE penteHuii CoBeTa AUPEKTOPOB U PEKOMEHAAINI
Komutera mo aynuty B o0jacTH OpraHM3allid CUCTEMBI YIIPaBJIECHHUsS PUCKaAaMHU U
BHYTPEHHET0 KOHTPOJIS;

4)  OCYyIIECTBISICT MOHHTOPUHT CHUCTEMBI  YIPABJICHUS PHCKAMU U
BHYTPEHHET0 KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX JOKYMEHTOB;

5)  oOecre4ynBaeT COBEPIICHCTBOBAHUE MPOIIECCOB U MPOLEAYD YIPaBICHHS
PUCKaMU U BHYTPEHHEIO0 KOHTPOJIS C yU€TOM M3MEHEHUI BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

138. B nensix peanusany OIpUHIMIIOB BHYTPEHHETO KOHTPOJS U oOecreyeHus
3(p(HEeKTUBHOCTH CHUCTEMBl yNPaBICHHUS pPUCKAMH ¥ BHYTPEHHETO KOHTPOIIS
UCIIOJIHUTENIbHBI ~ OpraH  pachpeienser  MOJHOMOYMS,  OOS3aHHOCTH U
OTBETCTBEHHOCTH 32 KOHKPETHBIE MPOIEIypPhl YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJII ~ MEXKAY  PYKOBOJWUTENSIMA  HUIKECJIEAYIOIIEr0  YpPOBHS  W/WIH
PYKOBOJUTENSIMU CTPYKTYPHBIX MOApa3aesiCeHU/BIaiebaMu OM3HEC-TIPOLIECCOB.

PykoBoauTenu CTpyKTYypHBIX HOJpa3AeieHuil/Biaaeblbl OU3HEC-TIPOLIECCOB B
COOTBETCTBUM CO CBOMMH (YHKIIMOHAJIBHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 3a
pa3paboTKy, JTOKYMEHTHPOBAaHHE, BHEIAPEHUE, MOHUTOPUHI M DPA3BUTHE CUCTEMBI
yIpaBJICHUS PUCKAMU U BHYTPEHHET0 KOHTPOJI BO BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX
001acTAX eATeIbHOCTH KOMIIaHUH.

OpraHu3aiiuoHHas CTPYKTypa CHUCTEMBl YIpPaBJIEHUS PUCKAMH U BHYTPEHHETO
KOHTpOJIsl B (QOHJE W OpraHu3anusx (B 3aBUCUMOCTH OT MAacIITaOOB U CHEUUPUKH
NEeATEIbHOCTH) JOJKHA MpelycMaTpUBaTh HAMYUE CTPYKTYPHOTO MOAPA3ACIICHUS
(CTpYKTYpHBIX TMOApA3/IEIEHUI), OTBETCTBEHHOTO 32 (DYHKIIMOHMPOBAHUE CHCTEMBI
YIPABJICHUS pUCKaAMU M BHYTPEHHETO KOHTPOJIS, K 3aJJa4aM KOTOPOT'O OTHOCSITCS:

1)  oOmias KOOpIWHAIMS MPOLECCOB YIPABICHHS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2)  pa3paboTKa METOAMYECCKUX JIOKYMEHTOB B 00JIACTH YIPABICHHS PUCKAMHU
U BHYTPEHHETO KOHTPOJIA M OKa3aHHWE METOOJOTHYECKOW MOJICPKKHU BIIaJeNbliaM
Ou3Hec-TpoLeccoB U pabOTHUKAM B Mpoliecce UACHTU(DUKALIMY, JOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHHs, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOLEAYD,
(dbopMUpPOBaHHUS MIIAHOB MEPOIPHUATHI MO pEarnpoBaHUIO HA PUCKHU;

3)  opranuzamms o0y4eHHs paOOTHMKOB B 00JaCTH YIPABICHHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJIS;

4)  ¢opmMHpOBaHHWE CBOJHOW OTYETHOCTH IO PHCKaM, WH(POPMHPOBAHUE
CoBera IUPEKTOPOB M MCIOJHUTENBHOTO OpraHa o BOIpOcaM, MPeayCMOTPEHHBIM
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BHYTPEHHUMHU JOKYMEHTAMH B OOJACTH YINpPaBIEHUS PUCKAMH M BHYTPEHHETO
KOHTPOJIS;

5)  mpoBeacHHE MEPOIIPHUSITUI 11O COBEPIIICHCTBOBAHUIO CUCTEMBI YIIPABJICHUS
PUCKAMH ¥ BHYTPEHHETO0 KOHTPOJIS.

139. Pekomenayercs, dYTOObI PYKOBOAUTEIb, KYypUPYIOIIUH  (PYHKIIHUIO
YIPABJICHHS] PUCKAMU W BHYTPEHHETO KOHTPOJIS, HE SIBJSIICS BIAAENbLIEM PUCKA, YTO
o0ecreunBaeT €ro He3aBUCUMOCTh M OOBEKTUBHOCTH. 3aIpeliaeTCsl COBMEIICHUE
GYHKIMI MO yNpaBiICHUIO PHUCKAMH M BHYTPEHHEMY KOHTPOJIO € (DYHKUIHUSAMH,
CBSA3aHHBIMHU C SKOHOMHUYECKUM MJTAHUPOBAHHUEM, KOPIOPaTUBHBIM
¢dbuHaHCHpOBaHUEM, Ka3HAYEHCTBOM, HHBECTUIIMOHHON 1€ATEIbHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelIeHHE C JIPYrUMH (PYHKIHUSAMH JOIMYCKAeTCsl B Cly4ae, €ClIH He
BO3HUKAET 3HAYUTEIbHBIA KOHMINKT HHTEPECOB.

Cucrema ynpaBiieHHs] pUCKaMU U BHYTPEHHET0 KOHTPOJIA (POHIa U OpraHu3aiui
OasupyeTcst Ha  BBICOKOM  KyJIbType€  pPUCK-MEHEDKMEHTa,  IMPOBOJUMOMN
UCIIOJTHUTENIbHBIM ~ OpPTraHoM, MNpeAyCMaTpHUBalole o00s3aTeNbHOCTh MPOLEAYp
UJeHTU(UKAIIMKY, OIEHKH M MOHUTOPHHIa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXKe
IPUHATHE CBOEBPEMEHHBIX M aJIEKBAaTHBIX MEpP IO CHU)KEHHUIO YPOBHS PHCKOB,
KOTOpBbIE MOTYT HETaTUBHO BIMSTh Ha JOCTUKEHHME CTPAaTEIMUECKUX LENeH,
peanu3anuio ONnepaMoHHbIX 337a4 U PENyTAINI0 KOMIIAHUH.

140. TIlpomenypsl 1Mo ympaBICHUIO PUCKaMU OOS3aHBI 0OeCTeYnBaTh OBICTPOE
pearnpoBaHi€ Ha HOBBIE PHUCKH, MX YETKYI0 HJICHTU(PUKAUWIO U OIpEAeIICHHUE
BJIAJEINIbLIEB pUCKa. B ciayyae moObIX HENPEIBUICHHBIX U3BMEHEHU B KOHKYPEHTHOM
WIM 3KOHOMHMYECKOW cpene (oHAa M OpraHu3aluid OCYIIECTBIISAIOTCS CpOYHas
NEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AMIETUTY.

141. ]Jlnsg 1EJOCTHOTO M SICHOTO TOHUMAaHUsl TMPUCYIIUX PHUCKOB (QoHAa U
OpraHu3alii Ha PETryJIIpPHON OCHOBE MPOBOJATCS UACHTU(PUKAIMS U OLIEHKA PUCKOB,
KOTOpbIE OTpaXKaltoTCsl B PETUCTpe/KapTe PHUCKOB, IUIAHE MEPONPUITUNA IO
pearupoBaHHI0O Ha PHUCKU (YJIydlIEHHE MPOLECCOB, CTPATerMM MUHUMH3ALUN),
yTBepK1aeMbIix COBETOM IUPEKTOPOB.

OcymecTisieMas OLEHKAa PUCKOB, MO3BOJIAIOIIAS OLIEHUTh COOTBETCTBHE PUCKOB
YTBEPKJICHHOMY PHUCK-AIMETUTy U BIUSHUE PUCKOB Ha pean3alliio TIaHa Pa3BUTHS
dboHaa U opraHu3alu, IPUBOAUT K U3MEPUMBIM MOKA3aTEISIM.

142. PabGoTHuku (GoHOA W OpraHHU3aIMil Ha €KETHEBHOW OCHOBE PabOTaIOT C
PUCKaMH, YIPABISAIOT UMK U TIPOBOSAT MOHUTOPHHT MX MOTCHITMAIBHOTO BIUSHUS B
chepe cBouxX (PYHKIIMOHAJIBHBIX 00SI3aHHOCTEH.

143. Wudopmanus o puckax JODKHA SABJISATHCS COCTAaBHOW  YacThIO
yIpaBieHUYEeCKOW 0TYeTHOCTU. COBET IUPEKTOPOB U UCIIOJIHUTENbHBIN OPTraH JOJIKHBI
peryJsipHO Moixy4yaTh HH(GOPMAIIUIO O KIIOYEBBIX PUCKAX, UX aHAJIN3€ C TOUKHU 3PEHUS
BIIUSIHUS HA CTPATETUIO U OW3HEC-TIAHBI KOMIIAaHUH.

VYTBepkIeHNEe €KEeKBapTajJbHBIX KOHCOJIMIMPOBAHHBIX OTYETOB IO pPHCKaM
3aKpemieHo 3a COBETOM JUPEKTOPOB.

144. B donme u opraHuzanusxXx yCTOMYMBOE pa3BUTHE JOJKHO OBITh
UHTETPUPOBAHO B:

1)  cucremy ynpaBieHus (B CHCTEME YIpaBJICHHs B 00JacTH YCTOHYUBOIO
Pa3BUTHUSL YETKO OMPEEICHbl U 3aKPEIJIEHbl POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTD
KKJOTO OpraHa M BceX pabOTHUKOB 3a peaju3alliio MPUHIIMIOB, CTaHAApPTOB U
COOTBETCTBYIOIIUX MOJUTHUK, U MJIAHOB B 00JACTH YCTOMYMBOTO pPa3BUTHA);
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2) 1ulaH pa3BHUTHsA IMyTeM HHTerpanuu uesned Environmental, Social, and
Corporate Governance (nanee — ESG);

3)  cucremy ympasieHUs puckamu ((GoHT M OpraHU3aIMK COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS SKOJIOTUYECKUMHU U KIMMaTHYECKUMU PUCKaMU, CBSI3aHHBIMU C
U3MEHEHHUEM KIIMMaTa);

4)  mpomecc  NPUHATHS  WHBCCTHIIMOHHBIX  pelIeHHHd  (HEOOXOIMMO
UHTETPUPOBATh MPAaKTUKY aHanu3a cymiectBeHHbIX ESG ¢daktopoB u omnenky ESG
PUCKOB Jisi BBISBICHHS WHBECTHIIMOHHBIX PHUCKOB W BO3MOYKHOCTEH, KOTOpBIE C
BBICOKOW BEpPOSITHOCTHIO MOTYT TOBJIHATH Ha PE3yJbTaThl JAEATEILHOCTH (DOHOA U
3¢ (HEKTUBHOCTH NHBECTHUIINN );

5)  cucTemy BO3HarpaXKJACHHs BBICIIMX OPraHOB YIPABIICHUS U MEHEDKMEHTA
(porm m opraHu3anyM pa3padaTHIBAIOT U PACKPBHIBAIOT MyOJWYHO IIETHW B 00JIaCTH
ESG, nenesrie nokazarenu ESG ucnons3yrores s o1eHKH 3(hPEeKTUBHOCTH PadOThHI
PYKOBOJUTEIIEH);

6)  KIOYeBbIC TPOIECCHI, BKJIKOYAs IUIAHUPOBaHHE  (JIOJTOCPOYHBIH,
CpEIHEeCPOUHBIH (MIATUIICTHUH I1J1aH) U KPATKOCPOUHBIN (T010BOM OIOJIKET) IEPUOIBI),
OTUYETHOCTb, YIPABIICHUE YEIIOBEYECKUMH PECYpPCaMU, ONIEPALIMOHHYIO IESITEIIbHOCTh
U IpyTHE, & TAKXKE B MPOLIECCHl IPUHATHUS PEIICHUN HA BCEX YPOBHSX YIIPABICHUS;

7)  cuUCTeMy  pEryJIIipHOTO  B3aWMOJICUCTBHUS C  3aMHTEPECOBAHHBIMU
CTOpOHAMH, YTO TOJpa3yMeBaeT IPEAOCTaBICHNE 3HAYMMONW U JIOCTOBEPHOU
uH(popmaruu, o0ecrieuenue BO3MOKHOCTH JIBYCTOPOHHETO JMajora,
WHOOPMHUPOBAHHOCTH 00 HSKOJIOTMYECKHX OIMACHOCTSIX M pHUCKaX, CBSI3aHHBIX C
NEeATEIbHOCTBIO MOPTQENbHBIX KOMITAHUM, pa3padOTKON THOKOr0 MEXaHU3Ma MoJgaqn
xKanoo.

XONIUHTOBBIC KOMITaHUH UMEIOT KOHCOJIMTUPOBAHHYTO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJIsI CBOCH TPYIIIBI U COCTABIIIOT COOTBETCTBYIOIINIMA TJIaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMH.

CoBeT NUPEKTOPOB U HCIOJHHUTENBbHBIM oOpraH (oHAa W OpraHU3aIMMA
obecrieunBalOT (OpPMHUPOBAHUE HAJJICKAIICH CHUCTEMBI B O0O0JIACTH YCTOMYHMBOTO
pPa3BUTHS U €€ BHEAPEHUE.

@DOHJIOM U OpraHU3aAlUSIMH Pa3padaTHIBAIOTCS IJIAHBI MEPOIIPUSATUN B 00J1acTH
YCTOMYHBOTO Pa3BUTHS C YIETOM MEKIyHAPOIHBIX CTAHAAPTOB U JIYUIIUX MTPAKTHK.

CoBeT TUPEKTOPOB OCYIIECTBISET CTPATETHYECKOE PYKOBOJCTBO U KOHTPOJIh 32
BHEJIPEHUEM CHCTEMBI B 00JaCTH YCTOWYMBOTO Pa3BUTHS. VICTIONHUTENBHBIN OpraH
dbopMUpYET COOTBETCTBYIOUIMU IIJJaH W BHOCUT ero Ha paccmotrpenue CoBera
JTUPEKTOPOB.

145. B mensx TuiaTenbHOW MOATOTOBKHA BOMPOCOB B 00JACTH YCTOMYMBOIO
pPa3BUTHS PEKOMCHAYIOTCS CO3/JaHHEC KOMHTETa WJIU JICJICTUPOBAHWE B KPYT
KOMITETCHIIU OJTHOTO U3 ICUCTBYIOMMNX KOMUTETOB 1pu CoBeTe TUPEKTOPOB (hoHa U
opraHu3zanuu BorpocoB B oomactu ESG.

Komurer o aynuty CoBeTa TMPEKTOPOB OCYIIECTBISIET KOHTPOJIb 32 PUCKaMHU B
0o0JaCTH YCTOMYHMBOTO pa3BUTHA, KadeCTBOM He(PUHAHCOBOW WHQOpMAIUA U
OTYETHOCTH.

Bce paboOTHHKM W JTOJDKHOCTHBIE JIMIIAa Ha BCEX YPOBHSIX BHOCAT BKJIAJa B
YCTOWYNBOE pa3BUTHE, BHEAPSIOT MPUHIIAIIBI K MEPOTIPUATHS B 00JIACTH YCTONYHBOTO
Pa3BUTHS MyTEM JIMYHOTO TIOBEICHHS M COOFOACHHUS COOTBETCTBYIOIIHUX TOJIUTHUK M
CTaHAapTOB.
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@oHly W OpraHu3alMsIM CJeIyeT NPUHUMATh MEphl MO MPUHATUIO H
COOJIIOJICHUIO TPUHIIMIIOB YCTOMYMBOIO PAa3BUTHUS BO B3aMMOOTHOUIECHUSIX C
napTHEPaAMHU.

146. B ¢doHne u opraHu3anusax OCYIIECTBISIOTCS pa3paboTKa, yTBEPKICHUE,
dbopmanuzaius U TOKyMEHTUPOBAHUE KOHTPOJBHBIX MPOLEAYP MO TPEM KIIIOUEBBIM
o0nacTaM: OmNepalMoOHHAsl JEATEIbHOCTh, MOATOTOBKA (PMHAHCOBOM OTYETHOCTH U
coOmroieHne TpeOoBaHUl 3aKOHOAaTenbCcTBa PecryOinku Ka3axcraH u BHyTpEHHHX
JTOKYMEHTOB.

KonTponbHble Tpomeaypbl SBISIOTCA JOKYMEHTAJIbHO 3a(UKCHPOBAHHOM
CUCTEMON MEpOINpHUATHA © JACUCTBUAMU 1O obecredeHnio 3P (HEeKTUBHOTO
BHYTPEHHETO KOHTPOJSl 3a MCHOJIHEHHWEM LeJied, 3aJad W IUJJAHOB KOMIIAHHH,
BBISIBJICHUIO U COBEPIICHUIO HECTAHIAPTHBIX OIEpallHii, a TAKXKe MPeTyNpexICHHUIO,
OTPaHUYCHUIO U TIPEIOTBPAIICHUIO PUCKOB U BO3MOYKHBIX HEIIPABOMEPHBIX JACHCTBUI
CO CTOPOHBI IOJPKHOCTHBIX JIUI] U PAOOTHUKOB KOMITAHUH.

KonTponbHble npoueaypbl JOKHBI OCYIIECTBISATBCS Ha BCEX YPOBHAX
yIpaBICHUS U MOJIEXKATh COONIIOIEHUI0 BCEMU pabOTHUKAMU M OopraHaMu (oHAa U
OpTraHU3AIUN.

KoHTponbHbIe npolieIyphbl 0XBaThIBAIOT TPU KIIFOUEBBIE 00JACTH: ONEpallnOHHAS
NEeSATEIbHOCTh, IMOATOTOBKA (PUHAHCOBOM OTYETHOCTH, COOJIIOJIEHHE TPEOOBaHMIA
3akoHoaaTenbcTBa PecnyOnmku KazaxcraH, BHYyTpeHHUX JTOKYMEHTOB M HalpaBlE€HBI
Ha:

1)  cHWXeHHuE BEPOSITHOCTU BO3HHKHOBEHUS BO3MOXKHBIX PUCKOB;

2)  TpenoTBpAIIeHHWE BO3HUKHOBEHHUS OMIMOOK W/WIIM ONPEACIICHHE ONIHOOK
MIOCJIE UX COBEPLICHUS;

3)  BBIABJICHHE U YCTPAHCHUE AyOIUPYIOIIUX U M30BITOYHBIX ONEPAINi;

4)  BbISBIICHHE HEJIOCTATKOB M O0JIACTEH JIJIsl yITyUIlICHHS;

5)  nanbHelIIee COBEPIIICHCTBOBAHNUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. CoBety nupekTopoB (QOHIa U OpTaHU3aAIUN HEOOXOAUMO MPEITPUHIUMATh
COOTBETCTBYIOIIME MEpHI Il TOTO, YTOObI YOEIUThCS, UTO AEHCTBYIOLIAs CHCTEMa
yIOpaBJICHUS PUCKAMU W BHYTPEHHEIO KOHTPOJIS COOTBETCTBYET OIpeAeICHHBIM
CoBeToM IUPEKTOPOB MPUHIMUIAM M MOAXOAAaM K €€ opraHu3zauuud u 3¢@(EeKTHUBHO
¢bynkmonupyer. OT4eThl O pUCKaM JOJKHBI BBIHOCUTHCSA Ha 3acemanusi Coera
JUPEKTOPOB HE PEKE OJTHOTO pa3a B KBapTal U 00CYKAAThCs HAJIJIEKAIIUM 00pa3oM B
MOJIHOM 00OBEME.

148. CoBer gupekTopoB coBMecTHO ¢ Komuretom 10 ayauTy Hecer
OTBETCTBEHHOCTh 3a TPOBEICHHE OICHKH S(P(PEKTUBHOCTH CHCTEMBI YIpPaBICHUS
pUCKaMH U BHYTPEHHETO KOHTpOJs, (popMupyer cBo€ COOCTBEHHOE MHEHHE O €€
3G ()EKTUBHOCTH TMOCJE HAIEKALUIEr0 M TIIATEIBHOIO aHalv3a WHGOpMaluu U
rapaHTHil, JOBEJCHHBIX 0 HETO MOJIpa3eieHUEM BHYTPEHHETO ayAUTa WA BHEIIIHUM
sKkcriepToM, Komurerom 1o ayauTy M UCTIOHUTEIBHBIM OPTaHOM.

149. CoBeTy IuUPEKTOpPOB Ha pPETyJsSpHON OCHOBE CIEAyeT paccMaTpuBaTh
BONPOCHI OPTaHU3alNU, PYHKIIMOHUPOBAHUS U 3(P(HEKTUBHOCTH CUCTEMBI YITPABJICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISI, U IPU HEOOXOIUMOCTHU AaBaTh PEKOMEHAALINHN IO
ee yIy4YlIEHUIO.

Buenpenue KOHTPOJIbHBIX poLeayp nperycMaTpuBaeT
pa3paboTKy/aKkTyaau3aiuo OJOK-CXeM IO OW3HEC-TIpolleccaM C yKa3aHWEM PHUCKOB
MPOLIECCHOTO YPOBHA U KOHTPOJIBHBIX MPOLEAYP, pPa3padOTKy/aKTyallu3aiuio
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MaTpHIbl PUCKOB U KOHTPOJIEH MO OM3HEC-TpolieccaM, TECTUPOBAHUE KOHTPOJIbHBIX
NpoLEIyp U OLIEHKY MX 3(PPeKTUBHOCTH, (POPMUpOBAHUE IJIaHA MEPONPUSITHI 1O
JanbHENIIeMy COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEPXIACHUE KOHTPOJBHBIX MPOLEAYp 3aKpeIUIsieTcs B
3aBUCUMOCTH OT XapakKTepa M CYLIECTBEHHOCTH PHUCKA, IO OTHOIICHUIO K KOTOPOMY
YCTaHaBIMBAIOTCS COOTBETCTBYIOIINE KOHTPOJIbHBIE TPOLIEAYPHI.

150. B donae u opranmzanusx gokHaA ObITh co3maHa Ciry:x0a BHYTPEHHETO
aynuta (nanee — CBA) mia npenocraBiienns COBETy IUPEKTOPOB HE3ABUCHUMBIX U
OOBEKTUBHBIX TapaHTUN W KOHCYJbTAIlMil, HAMPABICHHBIX HAa COBEPIICHCTBOBAHUE
CHUCTEM YIPaBJICHHUA PUCKAMH, BHYTPEHHETO KOHTPOJS M KOPIOPATUBHOIO
YIPABJICHHUS.

CoBer 1upeKkTopoB (GoOHIA OmpeneisieT KOJIUYECTBEHHBIH COCTaB, CpPOK
MOJIHOMOYMM, Ha3HAYaET €€ PYKOBOAUTENS, a TAKXKE JOCPOYHO MPEKpPalIaeT €ro
MOJIHOMOYMSI, OTIPEAEISAET MOPSIOK €ro paboThl, pa3Mep U YCIOBHS OIUIAThl TpyAa U
npemupoBanus paboTHrKoB CBA.

CBA nopuunsiercss HenocpeactBeHHO CoOBeTy OUPEKTOPOB (poHAA U SBISETCS
HE3aBHCHUMOI OT UCHIOJIHUTEIBLHOTO OpraHa (poH/a.

KitoueBpie o0s3anHOCTH CBA  BKJIIOYAIOT OLEHKY KadecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJISl M YIpaBlIeHUSI puckaMu B ()OHIE M OBEJCHUE 10 CBEICHUS
CoBeTa AMPEKTOPOB HH(MOpPMAIMK O AOCTATOYHOCTH U APGHEKTUBHOCTU JTAHHOU
cucrembl. OcHoBHas 3amada CBA 3akimo4aeTrcs B COINCHUCTBUM  YIIYYIIECHUIO
pE3yNbTATOB IEATEILHOCTH (POH/IA.

151. B donae cozmaercss KOJIETHATIbHBIN HUCIOTHUTEILHBIN Oprad B ¢dopme
npasienus. [IpaBnenne mnomotduetHo COBETY AMPEKTOPOB U BBIMOJIHSAET CBOIO
JIeSITENIbHOCTh B TpeaeNiaX KOMIIETEHIINH, ompesesieHHbIX ycTaBoM ¢onmga. Coser
TUPEKTOPOB (OHIA OCYIIECTBISET KOHTPOJIb 3a 3(PHEKTUBHOCTHIO NEATEILHOCTH
npaBieHUs (PoHIA, BKJIIOYAs BBIMIOJIHEHHUE PEIICHUN €IMHCTBEHHOTO aKIMOHEpa U
Cosera qupexTopoB GhoHA.

[TpaBUTENBCTBO Kak akLUMOHEp Ha3Ha4aeT W JOCPOYHO OCBOOOKIACT OT
JOJDKHOCTH TipeicenaTess npasienus honaa. Unensl npasiaeHus Gponaa nzduparorcs
Cosetom aupektopoB (onaa. [Ipennoxkenus no kaHauaaraM Ha U30paHue B COCTaB
npaBiieHus QgoHaa Ha paccMmoTpeHue CoBeTa AUPEKTOPOB (PoHAA BHOCHUT
npejacenareab NpaBieHus PoHa.

152. BuytpeHnuii ayautr B (oHAE UMW OpraHM3alMsIX OCYIIECTBISETCA
MOCPEJICTBOM CO3J]aHUsl OTAEJIBHOTO CTPYKTypHOro mnoxapasnenenuss — CBA (B
Opranu3anusix B popMe TOBAPUIIECTB C OTPAHUYECHHOW OTBETCTBEHHOCTHIO (DYHKITUU
BHYTPEHHETO ayJuTa BO3JAaraloTCd Ha PEBU3MOHHYI0 KOMHCCHIO/PEBU30DA,
(GYHKIIMOHATBFHO MOA0TYETHON HAOIIOAATETFHOMY COBETY; MIPH 3TOM IeNH, QYHKIIUN
¥ 33]1a4M PEBU3HMOHHOM KOMHCCHUU/PEBU30PA, TOPSIOK €€ B3aUMOICHCTBHS C OpraHaMu
OpraHW3alliyd JIOJDKHBI YCTAaHABIMBATHCA C Y4YETOM MPHUHITUIIOB, W3JIOKCHHBIX B
HACTOSAIEM KOJIeKce, TpUMEHHUTENbHO K CBA).

BHyTpenHuM nokymeHTOM Kommnauuu omnpezaesnstorcs Ilonoxenue o CBA, ero
LEJIU, TOTHOMOYHSI, OTBETCTBEHHOCTh M 3aKPETISIOTCA:

1)  npHUBEpPIKEHHOCTh MPUHIUITAM, KOJEKCY 3TUKH U CTaHIapTaM BHYTPEHHHUX
ayJIUTOPOB, YCTAHOBJICHHBIX MEXTyHAPOJHBIMU WHCTUTYTaMH B c(epe BHYTPEHHETO
ayJInTa;

2)  cratyc, e, 3a/1a4i U OTBETCTBEHHOCTh BHYTPEHHETO ayIuTa KOMIIAHUY;
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3)  ycuoBwus obecrieueHus HE3aBUCUMOCTH, 00BEKTUBHOCTH u
npodeccuonanuzma CBA s 1OCTHXKEHUS 1€ W 3ajlad BHYTPEHHEro ayAuTa U
s dextuBHoro BoimonHenuss CBA cBoux ¢hyHKIMIA U 00513aHHOCTEH;

4)  kBanuUKAIMOHHBIE TPEOOBAHUS K PYKOBOAMTEIO U padoTHHKaM CBA,
BKJIIOYAIONIME TPeOOBaHUS B YaCTH MPOQPECCUOHANIBHBIX 3HAHUW M HABBIKOB, OIBITA
paboThI, OTIBITA PYKOBOSAIICH pabOThI ()11 PYKOBOJIUTENECH), a Takke TpeOOBaHUS B
4acTu JOTIOJTHUTEIIBHON CIICLIMAJIbHOU IOJITOTOBKH, MOJTBEPKACHHOU
MEXIYHAPOMHBIMU cepTu(dUKaTaMu (BHYTPCHHHM ayJIuTOpaM pPEKOMEHIYETCS
JIEMOHCTPUPOBATh CBOM MPO(EeCcCHOHANU3M IyTEM IMOJIYUYE€HHS COOTBETCTBYIOLIUX
npo(hecCHOHANBHBIX CEPTU(UKATOB U KBATH(PUKAIIUH);

5)  o0beM u conepkaHue JAeSITEILHOCTH BHYTPEHHETO ayTUTa;

6)  1paBo IocTyma K JOKYMEHTAIMH, COTPYIHHUKAM H MaTepHATbHBIM aKTHBaM
IIPU BBIMOJTHEHUU COOTBETCTBYIOIIUX 3a/IaHUM;

7)  mopsmok  B3ammoneiictBusi CBA ¢ CoBeToM  JUPEKTOPOB U
WCIIOJTHUTEIbHBIM OPraHOM M MPEACTABICHUS OTYETHOCTH KoMHTETYy Mo ayauTty u
CoBeTry TMpPEKTOPOB.

153. Ins obecrnieueHusi HE3aBUCUMOCTH U OObEKTUBHOCTH BHYTPEHHETO ay/IUTa
CBA nomkHa OBITh OpPraHU3AIMOHHO TMOJYMHEHAa W (YHKIIMOHAJIBHO IMOJO0TYETHA
CoBeTy IUPEKTOPOB, KOTOPHIA MPUHUMAET PELICHUS MO YTBEPKACHUIO IJIAHOB U
cTtparerun JnearenbHOocTH CBA, ompenenser KOJMMYECTBEHHBIM COCTaB, pasMep H
YCIJIOBHSI OILJIAThI TPYJla U IpeMupoBaHus paboTHUKOB CBA.

OpranuzaiioHHasi TOJYUHEHHOCTh U (PYyHKIHMOHAJIbHAs mojoT4eTHOCTE CBA
CoBeTy ITMpPEKTOPOB O3HAYAIOT:

1)  ytBepxknenue CoOBETOM  IUPEKTOpOB  (IOCIE  MPEIBAPUTEIBHOTO
paccMmoTpeHusi KoMuTeToM Mo ayauTy) MOJIOKEHUS W JPYTHX MOJUTUK B 00JIacTH
BHYTPEHHETO ayJaWuTa, PErIaMEHTUPYIONIUX IIeNd, 3aJadd, (QYHKIHUH U TOPSAIOK
nestenbHOCTH CBA;

2)  yrBepxkaenue CoBeToM  AMPEKTOPOB  (MOCIE  MPEABAPUTEIBLHOTO
paccMmoTpeHust KoMuteToM 1o ayauTy) pucK-OpueHTUPOBAHHOTO TOJI0BOTO

ayJIUTOPCKOTO IIaHa;

3) mpenocraBneane CoBeTy AMPEKTOPOB (MOCIAEC  MPEABAPUTEIBHOIO
paccMmoTpeHuss KoMuTeToM MO ayAuTy) €KEeKBApTalbHBIX M TOJOBOIO OTYETa O
BBITIOJTHEHUU TOJOBOTO ayJUTOPCKOIO IIaHa U MHOW MH(POPMAIUU O JESITEIbHOCTH
BHYTPEHHETO ay/IUTa;

4)  yrBepxkaeane CoBeToM  AMPEKTOPOB  (MOCIIE  TPEABAPUTEIHLHOTO
paccMoTpenusi KomuteTom mo ayauTy) pelieHuid 0 Ha3HAYE€HUU, OCBOOOXKIECHUU OT
JOJDKHOCTH, BO3HArPAXKIECHUU PYKOBOAMUTENS M PaOOTHUKOB MOAPA3IACICHUS
BHYTPEHHETO ay/IUTa;

5)  paccmorpenue Coserom aupektopoB (Komurerom 1o  ayaury)
CYIIECTBEHHbIX OrpaHuueHuil mnoiaHomounii CBA wWiIM UWHBIX OrpaHUYCHHUH,
CIIOCOOHBIX HETaTHUBHO MOBJUATH HA OCYIIECTBICHNE BHYTPEHHETO ayIUTa.

154. CBA OCYILECTBIISAET CBOIO NEeATEIHOCTD Ha OCHOBE
PUCKOPUEHTHUPOBAHHOTO TOJIOBOI0 ayJIUTOPCKOrO IUIaHa, YTBEep:KIeHHOro CoBeToM
JTUPEKTOPOB. Pe3ynbTaThl ayJUTOPCKUX OTYETOB M KIIOYEBBIE OOHAPYKECHHS,
MOHUTOPHUHT HUCTOJHEHUS ayJUTOPCKUX PEKOMEHJIAIMMN €KEKBAPTAIbHO BBIHOCSTCS
Ha paccmorpenue CoBera AUPEKTOPOB.
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CoBeT aupeKTOpOB 00ECIeYnBAET CBOEBPEMEHHOE paccMoTpeHue otyeToB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHUEM aYJUTOPCKUX PEKOMEHIAIUH.

155. PykoBogutenr CBA pa3pabaTeiBaeT U MOJAECPKUBAECT MPOrpaMMy
rapaHTUd ¥ TIOBBIINICHUS KadyecTBa, OXBATBIBAIOIIYIO BCE BHUJBI JEATEIHLHOCTU
BHYTPEHHETO ayJuTa U MPeaycMaTpUBAIONIYI0 0O0s3aTENbHOE IPOBEJICHUE
BHYTPEHHEN 1 BHEIIHEW OLeHKH JeareabHocTH CBA.

PykoBogutenr CBA B opraHm3amusix JOJDKEH pa3padoTaTh BHYTPCHHHE
JOKYMEHTBI,  PETyJHUPYIOIIUME  ACSATENbHOCTh  IMOAPA3ACICHUS, Ha  OCHOBE
KOPIIOPATUBHBIX CTAaHAAPTOB (hOH/IAa B 00JIaCTH BHYTPEHHETO ayIuTa U 00ECIICUUTh X
paccMoTpeHue u yreepxkaeHne Komurerom no ayauty u CoBeToM JUPEKTOPOB.

Onenka 3¢ dexktuBHOCTH neareiabHocTd CBA, ee pykoBoauTens u paOOTHUKOB
ocyuiecTisiercs: COBETOM JHUPEKTOPOB Ha OCHOBE paccMOTpeHusi oTueToB CBA,
COOJIIOJICHUSI CPOKOB MCITOJIHEHHS TOJOBOTO ayJJUTOPCKOTO TUIaHA U MPEJCTAaBICHUS
OTYETHOCTH, OLIECHKU COOTBETCTBUS OTYETOB TPEOOBAHUSAM CTAHJAPTOB U BHYTPEHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[TporpaMMa rapaHTuu U NOBBILICHHS KaUeCTBA pa3padaThIBACTCs U PEATUZYETCS
C LIEJIBIO OLIEHKM COOTBETCTBHS JeiTeslbHOCTH CBA MeXayHapoIHBIM CTaHAAapTaM
BHYTPEHHETO ayauTra. B pamkax JaHHOM @IporpaMmsl IPeIyCMaTpHUBAOTCS
MPOBEJICHUE TEPUOJANYECKON BHYTPEHHEH M BHEIIHEH OIEHKU (Ha COOTBETCTBHE
CTaHJapTaM, KOJIEKCY OSTHKM BHYTPEHHUX AayJIWTOPOB), a TaKXKE OIEHKHU
3 ()EKTUBHOCTH W  pE3yJbTATUBHOCTH BHYTPEHHETO ayAuTa U  BbISBIICHUE
BO3MOYKHOCTEM JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIbHOCTH.

156. B cooTBeTcTBHM ¢ 3akoHOAaTeIbCTBOM PecryOnuku Kasaxcran B Gponze u
BCEX KOMIIAHUAX Tpynmnbl (POHJA JAEMCTBYET KOMIUIAGHC-CIyk0a, 3aJadeil KOTopoi
aBigeTcsl nocTpoeHrue H(G(EKTUBHONM KOMIUIAEHC CHUCTEMbI, 00€CIeUnBarOIIeH
pPa3yMHYI0 YBEPEHHOCTb B TOM, YTO 3HAYMMBbIE KOMILJIAEHC U KOPPYHILMOHHBIE PUCKU
KOMIIAHUH JTOJKHBIM 00pa3oM YIIPaBIISIOTCS.

KommraeHc-ciny»x0a npu3BaHa 00ecrneunTh CoOI0ICHUE aHTUKOPPYIITHOHHOTO
3akoHojAarenbcTBa PecnyOnuku Kazaxcran, mnpuHATHE MOJUTUK IO BOIpPOCaM
KOMIUIA€HC, a Takke (OPMUPOBAHHWE BHYTPEHHEW KOPIOPATUBHOM KyJbTYypbl Ha
OCHOBE IMPHUHIMIIOB TMPO3PAYHOCTH U OJArOHaJAECKHOCTHU B COOTBETCTBUU C
3aKOHOJATEIBCTBOM M JIyYIIUMHU MEKIYHAPOAHBIMU MTPAKTUKAMMU.

JlesTeIbHOCTh KOMIUTAEHC-CITY>KOBbI PEryJIMpyeTCsl BHYTPEHHUMH JOKYMEHTAMHU
KOMITaHUH.

KommnaeHc-cimyx0a 101kHa 0071a1aTh HE3aBUCUMOCTBIO B CUCTEME YIPABJICHHUS
koMranue. B kommanun KommnaeHc-ciyx0a Hamnpsamyro nopuunsiercs CoBeTy
TUPEeKTOpoB KomnaHuu. [ns sddexruBHoi padotel KomrimaeHc-cimyxba noJKHA
MMETH JIOCTATOYHBIE TOJIHOMOYHUSI M PECYPCHI, a TAKXKE PETYJISIPHO B3aMMOIeCTBOBATh
C OpPraHoOM YIIPaBJIEHUS KOMIIAHUU U Ha MEPUOJINYECKON OCHOBE OTUUTHIBATHCA EMY.
HcnomHUTeNbHBIN Opral MoJJIepKUBAaeT HE3aBUCHMOCTbh KOMILIACHC-CITY:KObl U HE
IPENATCTBYET BBITOJHEHUIO 00S3aHHOCTEH.

PyxoBonutens KommaeHc-city:k0bl 00J1aJTa€T COOTBETCTBYIOIIMUM OIBITOM U
SBIISIETCS. PYKOBOJAMTEJIEM BBICIIEr0 3BeHa. HeoOXoaumMo HMCKIIIOUNTH KOH(IMKTHI
MHTEPECOB 10 COBMEUIEHUIO NHOM JIOXKHOCTH B KOMITAHHH.

157. ®onp pa3pabarbiBaeT CTaHAAPTHl JI€JOBOM ATUKH, JAESITEIBHOCTH
omOyicMeHa, 3 PEeKTUBHON CUCTEMBI YBEJIOMJICHUS O MPEANOIaracMbIX HapyIICHUSX.
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CoBeTbl IUPEKTOPOB (OHIA W OpraHU3alMi 00eCnevYrBaIOT BHEIPEHUE ITHUX
CTaHJapTOB U UX COOJIIO/ICHHE.

158. B mnemsax coOnroaeHUs MNPUHITMIIOB JIEJIOBOM J3THKU M ONTHMAJIBHOTO
pPEryJupOBaHMsl  COLMAIBHO-TPYJOBBIX CIIOPOB, BO3HUKAIOMIMX B GOHAE W
OpraHu3alusX, Ha3HayaeTcss OMOYICMEH.

Kanguaar Ha 1OMKHOCTH OMOY/JCMEHa JOKEH UMETh 0e3yNmpeuHyIo JCIOBYIO
pemyTanuio, BBICOKHI aBTOPUTET U  O0dagaTh  CIIOCOOHOCTBIO  TPUHATHUSA
OeCpUCTPACTHBIX PELICHUMN.

OmOyzacmen HazHayaeTcst pemeHueM CoBeTa JUPEKTOPOB (OHAA U TOAJICHKHUT
nepen3OpaHuio  Kaxknaple J1Ba Troaa. Pomp omOyacMeHa —3akiioyaeTcsl B
KOHCYJbTUPOBAaHUU OOPATHUBIIMXCS K HEMY pPaOOTHHUKOB, yYaCTHHUKOB TPYAOBBIX
CHOPOB, KOH(IMKTA U OKa3aHUHU UM COJCUCTBUSA B BHIPAOOTKE B3aUMOIPHUEMIIEMOTO,
KOHCTPYKTUBHOTO U pEAJTU3YEMOT0 pEIICHHS C YYEeTOM COOJIIOJICHUS HOpPM
3akoHomarenbcTBa PecnyOonmuku  Kasaxcran (B ToM  uucie, COONIONEHUs
KOH(QUACHIMAIBHOCTH MpPU HEOOXOJIMMOCTH), OKa3aHUM COACHCTBHS B pELICHUU
npoOJIEMHBIX COLMAIBHO-TPYIOBBIX BOIPOCOB Kak pPAaOOTHHUKOB, Tak U (OHIA U
OpraHM3alliy, a TAKXKE COOJIIOIEHUH PUHIUIIOB JIEJI0BOM STUKU paboTHUKaMU (OHIA
Y OpraHu3alui.

OMOyJICMEH BBIHOCUT Ha PAacCMOTPEHUE COOTBETCTBYIOUIMX OpPraHOB U
JOJDKHOCTHBIX JIMI (POHAA W/WIM OpraHu3aliil BBISBIEHHbIE MM MpPOOJIEMHbBIC
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPEOYIOIINE MPUHATUS COOTBETCTBYIOLIUX
pemeHnil (KOMIUIEKCHBIX MEp), BBIJIBUTA€T KOHCTPYKTUBHBIE MPEIOKEHUS I UX
pELICHHUS.

OMOyJICMEH He pexke OJHOro pas3a B Ioj MPECTaBIsET OTYET O pe3yibTaTax
poBeeHHON paboThl KoMuTeTy 1o Ha3Ha4YeHHSIM U BO3HarpaxkjaeHusMm u Komurety
no aynuty CoBera IupeKTOpoB (HOHAA, KOTOpPHIE OLCHUBAIOT PE3YJIbTAaThl €ro
NEeATEIBbHOCTH.

CoBet nupekTopoB (OHJIa OLICHUBAET PE3YJIbTATHI IEATEIHHOCTH OMOYyICMEHA U
nepen3OupaeT oMOyJACMEHa MyTeM MPHUHATHUS PEIIeHUs O MPOUIEHUH MOJTHOMOYUN
JEHCTBYIOLIEro OMOYyICMEHa WM MPEKPaLIeHUH MOJHOMOYMM JIMIIa, 3aHUMAIOIIETOo
JOJDKHOCTH OMOY/ICMEHa, U U30paHus HOBOTO oMOyCMEHa.

MecTo BbINOAHEHUST PabOThI, YCIOBUS Tpylda OMOYJICMEHA OMpPENestOTCs
pelIeHreM MpaBiaeHusl PoHa, 32 UCKIOYEHUEM BOIIPOCOB YCIOBUM OMJIATHI TPYJia U
npeMupoBaHus. Bompockl ycinoBHil omiatel TpyJa U OPEMHUPOBAHUS ONPEAEISIOTCS
BHYTPEHHUM HOPMAaTUBHBIM JOKYMEHTOM, YyTBepkJaeMbiM pemeHueM CoBerta
JTUPEKTOpOB (poHa.

@oH W oOpraHu3zalud O00S3aHbl NPUIIEPKUBATHCA BBICOKUX AITHYECKHUX
CTaHJApTOB U BHEAPSITH HEOOXOAMMBIE MPOUEAYPHI sl 00ecreueHns NTOCTOSHHOTO
MPUMEHEHUsI JTUX CTaHAApTOB BCEMH paO0OTHMKAMU U mapTHepamu (oHIa u
OpraHu3aIuu.

VYBenoMIeHUs O MPEANoJaraéMblX HapyLICHUSAX JIOJDKHBI HANpPaBIISITHCS
Harnpsamyo CBA unu CoBeTy mupekTopoB (pOH/Ia WIH OpraHu3aIiu.

HcrionHUTENBbHBI OpraH M BCE €ro CTPYKTYPHBIE MOJpa3JeleHUs, BKIIIOYAs
ciy:k0y 0e30MacHOCTH, HE JOJDKHBI MPENsATCTBOBaTH IMepefade YBEAOMIICHHHM O
npeanosnaraeMbix HapymeHusx CBA nnu CoBeTy TUpEKTOPOB.
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I'nasa 7. IIpo3pavyHoCTh AeATEJIbHOCTH (POHIA

159. B mnensix coOm0IeHHS MUHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (GOHT M
OpraHu3allid CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAIOT HH(OpPMAIIMIO O BCEX
BOXHBIX aCIEeKTaX CBOEW JIeATEIbHOCTH, BKJIOYas (UHAHCOBOE COCTOSIHHE,
pe3yNabTaThl ACSITENIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIPaBICHUS.

160. ®onm w opraHEW3and CBOCBPEMEHHO pPACKPBHIBAIOT HWHGOPMAIIHIO,
MPETYCMOTPEHHYIO 3aKOHOMATeIhCcTBOM Pecmybnmukum KazaxcTtaH W BHYTpEHHUMH
nokymMeHTamu. J[7s1 oOecreueHus CHCTEMHOCTH PaCKPBITH WHpopManuu B HoHIE U
OpraHU3alUsIX OJDKHBI OBITH YTBEPIKICHBI BHYTPEHHUE JOKYMEHTBI, OTIPEICIISIONINe
nepeyeHb HHPOpPMAIH, PAaCKPhIBAEMOI 3aMHTEPECOBAHHBIM JIMIIaM, CPOKHU, TIOPSAOK,
coco0, ¢Gopmy packpbITHs WH(GOPMALMK, OTBETCTBEHHBIX JOJDKHOCTHBIX JIHII U
pabOTHUKOB C YKa3zaHWeM UX QYHKUIUNA U 00sI3aHHOCTEH, a TaKXKe IPyTrue MOJI0KEHUS,
pEeryJIupyIOlUe TMPoLecChl packpbiTss wuHPopManuu. DOHA U OpraHU3AMU
OTIPEICIISIIOT TOPSIIOK OTHECEHUS HHGPOPMAIMM K KATerOpusiM JOCTyNa, YCIOBUS
XpaHEHUs U UCTOJIb30BaHUSI HH(POPMAIIMH, B TOM YUCJIE KPYT JIHI], UMEIOIIUX MPaBO
cBOOOHOTO JocTyna K MH(POPMaIMH, COCTABISAIONIEH KOMMEPUECKYIO U CIIyKEOHYIO
TaliHy, U IPUHUMAIOT MEPHI K 0XpaHe ee KOHPUIECHITUATBLHOCTH.

@OoH W OpraHU3alMM CBOEBPEMEHHO PAaCKPBIBAIOT HHPOPMALMIO O CBOEU
NEeSATEIbHOCTH JIJISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOATEIILCTBOM
PecnyOiinku Ka3zaxcraH, HAaCTOSIIIIMM KOJIEKCOM U BHYTPEHHUMH JOKYMEHTAMH.

161. Ilepedyenr wuHGOPMAHMKA, PACKPHIBAEMON aKIMOHEpaM (YIaCTHHKAM),
npuseneH B ctatbe 102 3akona o PLIb, 3akOoHax 0 XO35MCTBEHHBIX TOBAPHILECTBAX,
TOBApUILECTBAX, YUYPEAUTEIbHBIX JIOKYMEHTAaX W BHYTPEHHUX JOKYMEHTAax
IOPUIUYECKOTO JIHIIA, U pa3aene «[Ipo3padHoCcTh» HACTOAILIETO KOJEKca.

AKk1noHepsb! (Y4aCTHUKH ) © KHBECTOPHI TOJIYYar0T HH()OPMAITUIO O IeATeTLHOCTH
OpraHu3ally MOCPEICTBOM:

1)  romoBOTO OTYETa, BKIFOYAIOIIET0, B TOM uncie otyeT CoBera TUPEKTOPOB
U ayJUPOBAHHYIO TOJIOBYIO0 (PMHAHCOBYIO OTYETHOCTHh (HOPMBI HACTOSIIIETO IMyHKTA B
YacTH ayJIMPOBAHHOM OTYETHOCTH MPUMEHSIOTCS, €CJIM MTPOBEACHUE ayAuTa rOJ0BOM
(UHAHCOBOM  OTYETHOCTH TMPEIYCMOTPEHO 3aKOHOAATENbCTBOM  PecmyOnnku
Kazaxcran u/wim BHyTpEHHUMHU JOKYMEHTaMU OpPTaHU3alllN);

2)  HMHTEpHET-pecypca OpraHH3allid, COJCPIKAIIETO Pa3/iei s aKIMOHEPOB
(Y4aCTHMKOB) M HWHBECTOPOB, OTPAXKAIONIUN aKTyaJdbHYI0 HWH(OpMaIHMIO O
NesATEeIbHOCTH OPraHU3aluy;

3)  uHTepHeT-pecypca Jeno3uTapus (UHAHCOBOW OTYETHOCTH, (HOHIOBOI
Oupu, conepkaieid MHGOPMAILMIO, MPEIYCMOTPEHHYI0 NYHKTOM 2 ctatbu 102
3akoHa o PIIb;

4)  BO3MOXHOCTH TOJydeHHS HWHPOPMAMA W  JOKYMCHTOB  dYepe3
HalpaBJICHUE  3allpOCOB B  OpraHM3alMid B  TOPSAKE, YCTAaHOBJICHHOM
3aKoHOJaTeNhCTBOM PecmyOnmku KazaxcraH, ydpeauTenbHBIMH W BHYTPEHHUMU
JTIOKYMEHTaMU

OpraHu3aluu;

5)  mpecc-penu3oB u WHBIX UH(OPMAITMOHHBIX MaTepuasos,
pacIpoCTpaHAEMbIX OPraHUu3alueH;

6)  OpuduHroB, IPOBOJUMBIX OpraHU3AIIUEH;
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7)  HMHBIX CIOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JOKYMEHTaMHU
OpraHu3alluu.

162. Ilo TtpebGoBaHuIO aklMOHEpa (y4aCTHHUKA) OpraHM3allus MPEAOCTaBISET
KOITMHU JIOKYMEHTOB, IPEIyCMOTPEHHBIX 3aKOHOIaTeIbCcTBOM PecniyOnuku Kazaxcran,
C Y4YeTOM OTpaHUYEHHH MO PACKPBITHIO CIY>KEOHOH, KOMMEpPYECKOW WM HUHON
OXpaHAEMON 3aKOHOM TaWHBI/MH(DOpPMAINK, ONpPECIIEMbIX B 3aKOHOAATEIHCTBE
PecnyOnnku KazaxcTan v BHyTpeHHUX JOKyMeHTax opranu3anuu. [lnara, B3umaemast
OopraHu3alyeid 3a MpPeJOCTaBICHUE KONUM JOKYMEHTOB, YCTaHaBIMBAETCSA
OpraHu3alyeld U HE MOXKET IPEBBIIIATH CTOUMOCTH PACX0J0B HA UX M3TOTOBJICHHE U
pu He0OXOIUMOCTHU AOCTAaBKY aKIIMOHEPY (YUYaCTHHUKY).

163. Axmmonep (y4yacTHHK) MOXET oOpamarbcsi B  OpraHU3ailo ¢
NMCbMEHHBIMU 3aIIPOCAMHU O €€ AEATEIBHOCTH U MOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B T€UEHUE TPUAIATh KaJICHJAPHBIX JHEH C JaThl MOCTYIUICHHUS 3a1Ipoca B OpraHu3aInio
au00 HHOM CpOK, NPEIyCMOTPEHHbI YCTaBOM, BHYTPEHHUMHU JIOKYMEHTAMHU
OpraHU3alnH.

[To TpeGoBaHuiO akuuoHEepa (YYaCTHUKA) OpPTaHM3alUs MPENOCTABISAET KOIUU
JOKYMEHTOB B TMOpSKE, NPEIyCMOTPEHHOM cTaThbeil 80 3akoHa 00 aKIMOHEPHBIX
o01iecTBax.

C uenbto 3amuThl MHGOPMAIMK, COCTABISIONIEH KOMMEPYECKYIO U CITYKEOHYIO
TaliHy, (DOHJ U OpraHU3allid B COOTBETCTBUMU C 3aKOHOJATEIHCTBOM PecmyOimku
KazaxcTtan u YcraBoM onpeaessioT Nopsa10K OTHECEHNUS MHPOPMALIMK K KaTEropusiM
JOCTYIIA, YCIOBUS XPAHEHHS M MCIOJIb30BaHUs HHPpopMauuu. GOH U OpraHU3aALNH
ONPENENSIOT KPYTr JIML, UMEIOIMX IMpaBO CBOOOJHOrO AOCTyna K HH(POpPMALNH,
COCTABJISIIOLIEN KOMMEPUYECKYIO U CITYKEOHYIO TailHy, 1 TPUHUMAIOT MEPBI K OXpaHE
ee KOH(puaeHUHaTbHOCTH. JIuma, HE3aKOHHBIMM  METOJaMHM  MOJyYHBILIHE,
pacKpbIBILINE WU UCIIOJIb30BABIINE HHPOPMAIINIO, COCTABIIAIONLYI0 KOMMEPYECKYIO U
CIIy’)KeOHYI0 TaliHy, 00si3aHbl BO3MECTUTh TPUYMHEHHBIM yIepd W HECYT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3akoHamH Pecryonuku Kazaxcran.

164. B opranumzanusx, akiuy KOTOPBIX KOTHUPYIOTCS Ha (DOHIOBOM OupKke,
PEKOMEHIYETCSl CO3/aHHE CTPYKTYPHOIO MOApa3ieiieHus (WM 3aKpeIieHUuEe 3a
CTPYKTYPHBIM MOpa3ieieHueM (YHKIIHIT) 110 CBA3SIM C aKLIHOHEPaMU U HHBECTOPAMH,
B KOMIIETEHIIMIO KOTOPOTO OYJEeT BXOJIUTh COOp, aHAIMU3, MOJArOTOBKa MH(POPMALIHH,
KoTopas OyAeT pa3Melarbcsi Ha MHTEpPHET-pecypce opranusanuu. PykoBoautenem
JAHHOTO  MOJpa3JeeHUs] PEKOMEHIyeTcs  Ha3HayaThb JIMLO, O0najaroliee
MPaKTUYECKUM ONBITOM padboThl B (UMHAHCOBOM cdepe, XOpoulo IMOHUMAIoIIee
cnenuuKy OTpaciy, B KOTOpOH paboTaeT opranu3aiusi.

OpraHuzaium, akiuud KOTOPBIX KOTHUPYIOTCS Ha (hOHIOBOW Oupke, 0OsS3aHbI
YBEJOMUTH KaK aKIIMOHEPOB, TAK U YMUTEHTOB, MPU NMPUOOPETEHUHN WIIU OTUYKJICHUU
OCHOBHBIX MAKETOB aKkLUW OoJiee YeM Ha TpHU MPoLeHTa (MOJIeKallie YBEIOMICHHUIO
MHTEPEChl BKJIIOYAIOT MPSIMOE M KOCBEHHOE BJAJICHUE AKIUSAMU U (DPUHAHCOBBIMU
UHCTPYMEHTAMHU, UMEIOIIMMH aHAJOTUYHBIN 3KOHOMUYECKHM 2D DEeKT).

165. BpiOop BHeHIHEro ayAauTOpa OCYIIECTBISIETCS Ha OCHOBE KOHKYypCa.
Baxxnyio poinp B npouecce otoopa urpaer Komurer no ayaury CoBera JupeKTOPOB.
[IpuBnexkaeMplii BHEIIHWNA AayJuTOp HE OKa3biBaeT (OHAY ¢ OpraHu3aluu
KOHCYJIbTAIIMOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YTPO30M HE3aBUCUMOCTH BHEILIHETO
ayJIMTOpa, HE MPAKTUKYIOTCS CIydau MpueMa Ha pyKOBOASIIME JOJKHOCTH OBIBIIMX
YJICHOB ayJUTOPCKOW KOMaHbl paHee, UeM uepes3 JiBa rojia 1Mocjie UX yBOJbHEHUS U3
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ayquTopckoil opranuzaumu. @OOHI W OpraHu3aluy  PacKpbIBalOT IMOAPOOHYIO
MH(pOpPMAIIMI0O O TNPUBIEKAEMOM BHEUIHEM aynutope. B ¢onzme u opranuszanusx
peraaMeHTHpPOBaHbI BOIIPOCHI 110 BBIOOPY M B3aUMOJICHCTBUIO C BHELITHUM ayIUTOPOM.

@OHIOM W OpraHM3alUsAIMU YTBEPXKIAIOTCS JOKYMEHTBI, PETYyIUpPYIOLINE
B3aMMOOTHOIIEHHS C BHEIIHUM ayJIUTOPOM, B TOM YHUCIIE NTPOLIECC BHIOOPA BHEIIHETO
ayauTopa, MOJHOMOYMS U (DYHKIMHM KOHKYPCHOW KOMMCCHUHU, BOMPOCHI OKa3aHUs
ayIUTOPCKOW OpraHu3anyerd KOHCYJBTAIIMOHHBIX YCIYT, HE CBSA3AHHBIX C ayJAUTOM
(uHAHCOBOM OTYETHOCTH W MpoYeil MH(pOpPMAILIMU, BOIMPOCHI POTAIMH ayIUTOPCKUX
OpraHM3alMid U CTapILIETO MepCOoHaNa ayAUTOPCKOM OPraHU3alliH, BOIPOCH! IIpUEMa
Ha paboTy OBIBIIUX COTPYAHUKOB ayAUTOPCKON OpraHU3aIIH.

HeoOxomumo, YTOOBI OCYIIECTBISJIACH POTAlUsl MApTHEPOB M CTapIIEero
nepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pasza B IIAATH JIET, B ClIlydyae €CIU ayAUTOPCKas OpraHu3alusi OKa3blBaeT (OHIY U
OpraHU3ally ayIUTOPCKHUE YCIYTU 00JIee MATh JIET MOAPAI.

He 1oJKHBI TPaKTUKOBATHCS CIy4yau BKIOYeHUs B coctaB CoBeTa AUPEKTOPOB,
UCHIOJHUTENbHOTO opraHa, CBA, mpueMa Ha JOJDKHOCTU TJaBHOrO OyXrairepa,
(UHAHCOBOrO JUPEKTOpa OBIBIIMX WJIEHOB ayJUTOPCKOM OpraHu3alud paHee, YyeM
4yepes Ba rojia Mociie UX yBOJIbBHEHUS U3 ayIUTOPCKON OpraHu3anuu.

JIns OLEHKM PHUCKOB HE3ABUCHMOCTH AyAUTOPCKOM OpraHW3aldd W OLEHKU
NOTEHIIMAIBHOIO KAYECTBA MPOBEACHUS aylIuTa (PMHAHCOBOM OTUETHOCTH W MpOYEH
uH(popManuu HEOOXOJMMO pPAacKpblBaTh HH(POPMALMIO O  BO3HArPaXJACHUM,
BBITIJIAYMBAEMOM ayIUTOPCKON OpraHM3alyy, B TOM YHCIIE OTAEIBHO 3a Ay IUTOPCKUE
YCIYI'M U YCIIyTH, HE CBSA3aHHBIE C ayJUTOM (PUHAHCOBOM OTYETHOCTU W MpPOYEH
uHpopmauu. C 1enpio 00JIer4YeHus Morucka HHQOpMalry OHA JOJIKHA pACKPbIBAThCS
Ha NHTEPHET-PECYPCE U B TOJTOBOM OTYETE OPTaHU3ALINN.

Komuter no ayaury CoBeTa TUPEKTOPOB OpraHU3alluU PEryjsipHO (He MeHee
TpeX pa3 JO MOMEHTa BBIJAUM ayJUTOPCKOIO 3aKJIIOYEHHs) IMPOBOAUT BCTPEUHU C
BHEIIIHUM ayJAUTOPOM B paMKax ayJIUTOPCKOIO Ipolecca.

Buemnuii aynmurop umeer noctyn k Komurtery mo ayauTy aiisi oOCYKICHHUS
BOIIPOCOB 110 ayauTy. B ciydae orcyrcrBus Komurera o ayauty BHEIIHUN ayJIUTOP
HaIpsAMY0 B3auMoercTByeT ¢ COBETOM JUPEKTOPOB U €0 IPEICENATEIEM.

Buewmnuii aynutop npeacrasiser Komurery no ayauty mHGOpMAIMIO O XOJI€ U
pe3yapTarax ayJanuTa; IOATBEPKIAECT COXPAHEHHE HE3aBUCUMOCTH, OTCYTCTBHUE
(MHAHCOBBIX MHTEPECOB B OpPraHU3allMd, OTCYTCTBHE CYIIECTBEHHOI'O BIIMSHHUS Ha
(MHaHCOBYIO 3aBUCUMOCTh BHEUTHETO ay/IUTOpa OOIIEH CyMMbI BO3HAIPAKICHUS.

166. ®onn, KOMIAHUU U OpTraHU3aIH, aKIIUK KOTOPBIX TOPTYIOTCS Ha (POHT0BOM
OupiKe, MOJDKHBI TOTOBUTh TOJOBOM OTYET B COOTBETCTBUM C TOJIOXKEHUSIMU
HACTOSIIIET0 KOAEKCA U JIyUIlleld MPAKTUKON pacKpbITUS HHPOPMALIIH.

['onmoBoit oTueT yrBepxkaaercss CoBeTOM TUPEKTOPOB.

['ogoBO# OTYET, KOTOPBII XOPOLIO CTPYKTYpPUPOBAH U BHU3YaJbHO yI0O€H st
BOCTIPUATHS, @ TaKKe MyOJUKYETCs] Ha Ka3aXCKOM, PYCCKOM M aHTJIMICKOM SI3bIKaX,
SBJIIETCS. OJTHUM U3 KIIIOUEBBIX HMCTOYHUKOB MH(GOpPMALMU AJI 3aMHTEPECOBAHHBIX
CTOPOH.

['o10oBOM OTYET MOArOTABIMBACTCS M Pa3MEILIACTCs HA MHTEPHET-pECypce 10
MPOBEICHUS TOJOBOTO OOUIEr0 COOpaHUs aKIMOHEPOB (YUACTHUKOB). Y TBEPXKICHUE
roJIoBOro oruyera ocymectsisiercs CoBeToM JIHUPEKTOPOB (HAOIIOJATEIBHBIM
COBETOM).
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TpeOoBaHUsT K COJEPKAHUIO TOJOBOTO OTYETA MHUHUMAJIBHO MPEANOJIararT
HaJIM4Ke cleayrole nHpopMaluu:

1) oOpamenue npencenatens Copera TUPEKTOPOB (HAOIIOIATEIILHOTO COBETA);

2) oOpallieHUe PYKOBOJUTEIIS UCTIOJTHUTEIILHOTO OPTaHa;

3) wunHpopMmaIuio 0 HOHIE WK OpraHU3aIMH: 00IIKe CBSACHHUS; HH(OPMALIHIO O
CTPYKTYpE YCTaBHOTO KamHTalla, BKIOYas CJIEIyIOIIME CBEICHHUS: KOJIUYECTBO M
HOMMHAJIbHAsl CTOMMOCTH BBIMYIIEHHBIX aKIHMK (J0oJel ydacTus), OMHCAHHUE TpaB,
MPEIOCTABIIIEMBIX aKI[USMHU, KOJTMYECTBO U HOMUHAJIbHAS CTOUMOCTD OOBSIBJICHHBIX,
HO HEpa3MEUIECHHBIX aKIUi, COCTAB aKIIMOHEPOB (Y4aCTHUKOB) U KOJIMYECTBO, JIOJIS
NPUHAUISKANIMX UM TPOCTHIX aKIUil (IoJNel ydacTus), MOPAJOK PaCHOPSIKEHUS
npaBaMH COOCTBEHHOCTH; MHCCHS; IUJIaH Pa3BUTHS, PE3yJbTaThl €ro pealn3alliu;
0030p pBHIHKA U TIOJIOKEHUE Ha PBHIHKE;

4) pe3ynbTaThl (PUHAHCOBOW M ONIEPAIMOHHON JCSITEIBHOCTH 33 OTYCTHBIHN TOJI:
0030p ¥ aHaJIN3 1EATEIbHOCTH OTHOCUTENBHO MOCTABJICHHBIX 3aj1a4; ONepallMOHHbIE U
(uHAHCOBBIE IOKA3aTeNu JEATEIbHOCTH; OCHOBHBIE CYIIECCTBEHHBIE COOBITHUA U
JOCTIOKeHMsI; HWHGOpMalMs O CYIIECTBEHHBIX CJeNKax; Jrobas (uHaHCcoBas
MOJIJIEP>KKa, BKIIIOUAs TapaHTHH, MOJTy4aeMble/TIOJIydeHHbIE OT TOCYIapCTBa U JIIOObIE
00s13aTeNIbCTBA MEPE TOCYIapCTBOM U OOILIECTBOM, MPUHATHIE Ha ce0s1 POHAOM Min
opraHu3anuen (eciau He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) crpykTypa akTHUBOB, BKJIIOYAs JIOYCPHHE/3aBHCUMBIC OpPTaHH3AIlMA BCEX
ypOBHEM, 0030p, OCHOBHBIEC UTOTH UX (PUHAHCOBOW U MPOU3BOICTBEHHON

TeSITEIbHOCTH;

6) menw W TUIaHBI Ha Oy IyIIHE IEPHO/IbI;

7) ocHOBHBIC ()aKTOPBI PHCKA U CHCTEMA YIIPABJICHUS PUCKAMU;

8) KoOpmopaTWBHOE YIpaBICHHE: CTPYKTypa KOPIOPATHBHOTO YIIPABJICHUS;
COCTaB aKI[MOHEPOB (YYaCTHUKOB) U CTPYKTYpa BiaaeHus; cocraB CoBeTa AUPEKTOPOB
(Habmr0IaTeTLHOTO COBETA), BKIIIOYAs KBAIM(HUKAIIMIO, MPOIECC 0TOOpA, B TOM YHCIIE
O HE3aBUCHMBIX JUPEKTOpax, C YyKa3aHUEM KPUTEPUEB OMpEACNCHUs HX
HE3aBHCHMOCTH; OTY4eT O AesTtenbHOocTH (CoBeTa IHUPEKTOpPOB (HAOIIOIATEIHHOIO
COBETa) U €ro KOMUTETOB; HH(POPMAIUs O COOTBETCTBUU MPAKTUKH KOPIIOPATUBHOIO
YIPABJICHHS IPUHIIUIIAM HACTOSIIETO KOJEKCa, a MPU €€ HECOOTBETCTBUU MOSCHEHHUS
O TpUYMHAX HECOONIONCHUS KaXJAOr0 M3 TMPUHIIUIIOB; COCTaB HCIIOJHUTEIHHOTO
OpraHa; OTYeT O IeATEIHbHOCTH NCIOIHUTEIBHOTO OpraHa; MOJIMTHKA BO3HATPAXKICHUS
TOJKHOCTHBIX JTUII;

9) ycroiunBoe pa3BUTHE (B CiIydae MOJATOTOBKH OTACIBLHOTO OTYETa B OOJIACTH
YCTOHYHBOTO Pa3BUTHSI, BO3MOKHO MPEAOCTABICHHUE CChIIKU Ha TaHHBIA OTYET);

10) 3akmroueHHEe ayauTOpa U PUHAHCOBAS OTYCTHOCTD C MPUMCUAHHSIMH;

11) aHayMTHYECKUE TIOKA3aTeId W JIaHHbIC, BKIOYACMbIC B TOJIOBOM OTYET,
KOTOpBIE€ OTPaKAIOT CPAaBHUTENbHBIN aHAIN3 U JOCTUTHYTBIN Mporpecc (perpecc) mno
OTHOILIEHUIO K TIPEbIIylIeMy Mepruoay (CpaBHEHHE CO 3HAUEHUSMHU aHAJTOTMYHBIX
MoKasaTesield, yKa3aHHBIX B TMPOILJIOM TOJOBOM OT4YeTe) (B IEIAX CpPaBHECHUS
MoKaszaTelied C KOMITAHMSIMH  MEXKIyHApOJHOTO YPOBHS, JCUCTBYIOIIMMH B
aHAJIOTUYHOW OTPACIIHM, PEKOMEHAYeTCS MyOJIuKamus IOKa3aTele IesTeIbHOCTH,
KOTOpBIE MTO3BOJIAT MIPOBECTU OTPAC/IeBO OEHUMapKUHT-aHAIIN3);

12) uadopmarius coriacHO TpeOOBaHUSIM BeIyITNX (OHIOBBIX OUPIK.
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B X0naMHroBOl KOMIIAaHMM JOMYCKAeTCs MOJArOTOBKA TOJOBOTO OTYETa Ha
KOHCOJIMIMPOBAHHOM OCHOBE 1O Beel rpynne. OpraHu3anus X0JJUHIOBON KOMITaHUU
MOKET MPUHATH PEIICHHE O MOJATOTOBKE UHANBUIYAILHOTO F'OJJOBOTO OTYETA.

167. ®doHx U KOMIIAHMM €XETOJHO NYyOJHUKYIOT OTYETHOCTH B 00JacTu
YCTOMYMBOTO PAa3BUTUS, MOJATOTOBIEHHYIO B COOTBETCTBUM C MEXIyHAPOIHOM
NPU3HAHHBIMU CTaHJAPTaMU, B LIEJIAX O0ECIEYEHUS SICHOCTH U IPO3PAavyHOCTH CBOEH
JESITEIbHOCTH I 3aWHTEPECOBAHHBIX CTOPOH, C y4e€TOM OOECIedYeHHs 3alluThl
uH(GOpPMaIlMU, COCTABIAIONICH CIIy)KEOHYI0, KOMMEPYECKYI0O U HHYIO OXPaHIEMYIO
3aKOHOM TailHy. OTYETHOCTh B 0OJIACTM YCTOMYHMBOIO PAa3BUTHUSI YTBEPKIAETCA
CoBeTOM IUPEKTOPOB.

MeTtonamu packpbITUsI HH(DOPMAITUU 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh
BCTPEYH C 3aUHTEPECOBAHHBIMU CTOPOHAMH, HCIIOJIB30BAHHE CPEICTB MaCCOBOM
uHdopmaruu  (MyOnMKalKUKd, HWHTEPBbIO), HHTEPHET-PECYPC, MPEIOCTABICHUE
0OpaTHOM CBSI3U MOCPEACTBOM CPEACTB KOMMYHUKAIIUU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETHI, IPEAOCTABICHUE OTBETOB HA 3aIMIPOCHI U JIPYTHE.

[IyObnuyHasi OTYETHOCTH JOKHA 00ECIeurMBaTh CBOEBPEMEHHOCTH, IMOJIHOTY,
PErysipHOCTb, OCIEA0BATEIBHOCTD, COITOCTABUMOCTH, IOCTOBEPHOCTH HH(OpMAIUH,
a TaKXe MO3BOJIATh ONEHUTH I(P(HEKTUBHOCTh CHIDKEHHS] PUCKOB M HCIIOJIb30BAHUS
BO3MOYKHOCTEl HAa OCHOBE JAaHHBIX KaK MUHUMYM 32 IOCIIEHUE 4YEThIpE TOJa.
Komnanusam QoHma criegyer pa3BuBaTh MPAKTUKY OTYETHOCTH 10 BEAYIIUM
KJIMMaTUYECKUM MporpamMMamM. B opranuzamusix, akipuu KOTOPBIX KOTUPYIOTCS Ha
dboH0BOM OUpiKe, a Takxke ydacTByroux B ESG peiltunrax, mokasareid OT4€THOCTU
MPOXOJSAT HE3aBUCUMOE 3aBepeHUE (Bepu(DUKaILINIO) TPETHEH CTOPOHOM.

B QoHme u opraHumzanMsax OCYIIECTBISIETCA KOHTPOJIb 33 PACKPBITUEM
uH(popManuu B 00JaCTH YCTOMYMBOTO Pa3BUTHUSl 3aMHTEPECOBAHHBIM CTOPOHAM U
MOAJACPKAHUEM €€ B aKTyaJIbHOM COCTOSIHUM HA UHTEPHET-PECypCE.

168. HurepHeT-pecypc XOpOIIO CTPYKTYpUPOBaH, yAOOEH [JIsi HABUTAIMU U
COJIEPKUT MH(MOPMAINIO, HEOOXOUMYIO 3aUMHTEPECOBAHHBIM JIMIIAM JIsl TOHUMAHUS
NesATeIbHOCTH (POH/Ia U OpraHU3alIUA.

B ¢donne u opranmuzanusix Ha peryiasipHOM OCHOBE OCYIIECTBIISIETCS KOHTPOJb
MOJIHOTHI M aKTYaJbHOCTH HWH(OpMaIuu, pa3MelIeHHONW Ha HHTEpHET-pecypce, a
TAaK)K€ COOTBETCTBUA JAaHHOM HMHGOpMAaIMM pa3MENIEHHOW Ha TroCyJapCTBEHHOM,
PYCCKOM, aHTJIMMCKOM BEPCHUSAX HMHTEPHET-pecypca. B 3TUX nensix 3akperuisroTcs
OTBETCTBEHHbIE JUIA (CTPYKTYpHOE MOJPA3JCICHHE), OTBEUAIOIINE 3a IMOJHOTY U
aKTyaJIbHOCTh HH(OpPMALIMK HA UHTEPHET-PECYpCE.

HNHuTepHeT-pecypc MUHUMAIBHO COAEPKUT CIETYIOUTYI0 HH(GOPMAIIHIO:

1)  oOmyro uHbopMaIuio o0 (HOHIE UK OpraHU3aI[uH, BKIIIOYas HHPOPMAITHIO
O MHUCCHH, OCHOBHBIX 3aJa4ax, UeIsIX U BUAaX JEATeIbHOCTH, pa3Mepe COOCTBEHHOTO
KamnuTasia, pa3Mepe akTUBOB, YUCTOM JOXOJI€ U YUCIEHHOCTH NIEPCOHANA;

2)  uHbOpPMAIMIO O TUIaHEe Pa3BUTHS (KaK MUHHUMYM, CTPATEIHUYCCKUE LIEIIH);
MIPUOPUTETHBIE HATTPABJIECHUS 1€ TEILHOCTH;

3)  VYcraB v BHYTPEHHHE JOKYMEHTBI, PETYJINPYIOIIHNE IEATEIbHOCTh OPTraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETapS;

4)  uHOpMAIKIO 00 STUYECKUX MPHHIIMIIAX;

5)  wuHbopMaIuio 00 yIpaBICHUN PUCKAMU;

6)  AMBHACHIHYIO ITOJIMTHKY;
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7)  unbopmamuio o uineHax CoBera IUPEKTOPOB, BKIIIOYAs CIICIYHOIINE
cBenenus: ororpadus (mo cornmacopanuto ¢ wieHoM CoBeTa TUPEKTOPOB), haMuIus,
UMs, OTYECTBO, JlaTa POKICHHUS, TPaXAaHCTBO, cTaryc wieHa CoBera TUPEKTOPOB
(He3aBUCUMBIA JTUPEKTOp, MPEACTaBUTENb aKIMOHEpa), yYKazaHue (PYHKIMN uJieHa
CoBera IUPEKTOPOB, B TOM YHCJI€ WIEHCTBO B KOMHUTETaX COBETa JUPEKTOPOB HIIU
ucnonHeHue GpyHkuui npeacenarens CoBera AMPEKTOPOB, 0Opa3oBaHUE, B TOM YUCIIE
OCHOBHOE€ M JIOTOJIHUTENbHOE (HAMMEHOBAaHHE O0pPa30BaTEIBHOTO YUPEKACHUS, TOJ
OKOHYaHMs, KBaJTH(PHUKAIUS, TIOTyYEHHAas! CTETICHb), OMBIT paOOTHI 32 MOCEIHUE TISATh
JIeT, OCHOBHOE MECTO pabOThI M IPYTHe 3aHUMAEMbIE B HACTOSILIEE BPEMS JJOJKHOCTH,
npodeccuoHanpHas KBaduduKalus, nata nepBoro u3dpanusi B CoBeT TUPEKTOPOB U
nata wu30panuss B JjedcTByrommii COBET JIUPEKTOPOB, KOJIWYECTBO U JIOJIA
OpUHAUISKANMX aKui aQQUIMPOBAaHHBIX KOMIAHHUM, KPUTEPUU HE3aBUCHUMBIX
JTUPEKTOPOB;

8)  wuHpopManuIO O uIeHaX MPABICHUS, BKJIIOYAs CICAYIOIINE CBEIACHUS:
¢dotorpadus, hpaMumusi, UMsi, OTIECTBO, AaTa POKIEHUS, TPAXKIAHCTBO, TOJKHOCTD U
BBINOJIHAEMbIE (PYHKIIMH, 00pa30BaHUE, B TOM YHCJIE OCHOBHOE M JOIMOJHUTEIBHOE
(HauMEHOBaHUE O0pPA30BATEIBHOTO YUPEXKJEHUS, IOl OKOHYAHHUA, KBaTU(UKALMA,
NOJy4YEHHasl CTENEHb), OMBIT PabOTHl 3a MOCJIEIHUE MATh JIET, MpodeccrnoHabHas
KBaM(UKALHS, TOHKHOCTH, 3aHUMAaeMbI€ TI0 COBMECTHUTEIBCTBY, KOJTMYECTBO U JIOJIS
NpUHAISKANNX aKIui adGUIHPOBAHHBIX KOMITAHU;

9)  (puHAHCOBYIO OTYETHOCTH;

10) roIOBBIE OTYETHL

11) wHOpMAIMIO O BHEITHEM ayAUTOPE;

12) wHboOpMamHMIO O 3aKyNOYHOW JEATCIHLHOCTH, BKJIIOYas IpaBHIIA,
OOBSIBJICHHS U PE3YJIbTAThI 3aKYTIOK;

13) wuHpOpMAIHMIO O CTPYKTYpE YCTAaBHOTO KalMTala, BKIKOYAs CICIYIONIUC
CBEJCHMS: KOJMYECTBO M HOMMHAJIbHAs CTOMMOCTBH BBINYIIEHHBIX aKUUW (J0JIeH
y4dacTusi), ONMCaHue MpaB, NPEJOCTABIAEMbIX aKIIUSIMH, KOJIMYECTBO U HOMUHAJIbHAS
CTOUMOCTb OOBSBIIEHHBIX, HO HEpPa3MELIEHHBIX aKIUi, COCTaB aKIMOHEPOB
(Y4aCTHHKOB), KOJIMYECTBO W JOJS IPUHAUICKAIIMX UM MPOCTBIX aKiuil (1osiei
y4acTus), MOpsIOK Pacops>KEHUs paBaMU COOCTBEHHOCTH;

14) wHpoOpMaNMIO O CTPYKType aKTHBOB, BKIOYas WHPOpPMALUIO 00
adpduIMpoBaHHBIX KOMIIAHUSX BCEX YPOBHEH C KpaTKUM YKa3zaHHEeM c@epbl HuX
JeSITEIbHOCTH;

15) T010BOI1 KaNeHIAPh KOPIIOPATUBHBIX COOBITHH;

16) wuwHpoOpMaIMIO O CHCNKAX, B  COBEPIICHUH KOTOPBIX  HMMEETCS
3aMHTEPECOBAHHOCTh, BKJIOYAs CBEACHHUS O CTOPOHAX CHAETKH, CYIIEeCTBEHHBIX
YCIOBUSIX CIETKHU (TIpeaIMET CAETKH, IieHa CACTKN), OpTaHe, MPUHSIBIIEM pelieHre 00
0JIOOPCHUU CICIIKH,

17) wuHbopManMIO O KPYMHBIX CICIKAaX, BKJIIOYas CBEACHHS O CTOPOHAX
CHIEJIKU, CYIIECTBEHHBIX YCIIOBUSAX CHENKHU (MIPEAMET CACNKU, IIeHa CIENKH), OpraHe,
MPUHSBIIEM pelIeHne 00 0J00peHUH CIEIKH;

18) wuHpOpMaIHIO O JEATEILHOCTH B c(hepe yCTOHUUBOTO Pa3BUTHS,

19) wuHbOpMaIHIO O pa3zMepe YTBEPIKIACHHBIX IMBHICH/IOB;

20) HOBOCTH W MpECC-PEITU3BI.
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B XOHHHHFOBOﬁ KOMITaHUHN AOIMYCKACTCA HAJITMYKUEC OAHOI'O HHTCPHET-pECYpPCa AT
BCEX OpFaHI/ISaHI/IfI CC I'PYIIIIEI. OpFaHI/ISaHI/ISI XOJ'II[PIHFOBOﬁ KOMIIAHWH MOXXET IIPUHATH
PCIICHUC O HAJITMINHU COOCTBEHHOT'O HHTCPHCT-PCCypPCa.




